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Abstract

The Effect of Vision Sharing at Social Enterprise on Organizational Socialization
— Focusing on Mediation Effects of Organizational Health —

Cheon, Han-Seul - Cho, Young-Bohk™ - Lee, Na-Young™

Social enterprise in Korea has faced with many problems such as small size, management
capability, lack of technology and weak ability to obtain resources despite its quantitative growth,
raising concern over sustainability of social enterprises. Despite such tough environment, unique
feature of social enterprise, differentiated from commercial enterprise is that it has clear social
mission. In addition, social enterprise has the organizational feature in that vulnerable social group
of workers coexists with ordinary workers, and plays a role of helping independence of vulnerable
social group. Due to this feature, successful organizational socialization of members in social
enterprise is a very important feature.

Based on assumption that social mission of social enterprise can be utilized as the unique
competitiveness of social enterprise through vision-sharing in the organization, and may give
positive effects on successful organizational socialization of organization members, this study aims
to conduct empirical research on relationship between vision—sharing and organizational socialization
and to explore mediation effects of organizational health as organizational environmental element in
relationship between vision sharing and organizational socialization.

This study was conducted on 156 employees working at social enterprises. As a result of study,
first, vision sharing is found to have positive effects on organizational socialization at social
enterprises. Second, vision sharing in social enterprise has positive effects on organizational health.
Third, vitality and community-oriented in social enterprise are found to have mediation effects
among lower elements of organizational health in relationship between vision sharing and
organizational socialization.

In conclusion, it is confirmed that the more visions of organization are shared, the more
members recognize their organization healthy, resulting in successful organizational socialization.
This study i1s meaningful in that it presents the plans for successful organizational socialization of
members of social enterprise including vulnerable groups and that it is the empirical study on
plans of social enterprise on human resource management.

Key Words: social enterprise, vision sharing, organizational healthy, environment fit, task
performance fit, vitality, community oriented, organizational socialization
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