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<Abstract>

Objectives: The purpose of this study was to examine the awareness of medical institution
employees of their organizational culture and conflicts, as well as the influence of organizational culture
on organizational conflict, in an attempt to provide some information on the preparation of
organizational conflict management methods for medical institutions. Methods: Structured questionnaires
and basic hospital data were used to gather data from the employees of medical institutions. The
collected data were analyzed, using SPSS 24.0. Results: First, workers whose length of employment was
longer were less aware of the characteristics of their organizational culture, while employees who were
older, whose length of employment was longer, and who were middle managers experienced greater
organizational conflict. Second, in terms of conflicts among different kinds of occupations, conflicts with
nurses were the most common. Third, there was a negative correlation between organizational culture
and organizational conflict. Conclusions: As stronger awareness of the characteristics of organizational
culture leads to less organizational conflict, the organizational culture of each medical institution should

be created and strengthened.
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<Table 1> General Characteristics of Subjects

Db E4o] mE 2A 23
% ve oz eyt =
| esE, 2Rasl 4%
S04l R EGA
N

Variable N %
Female 480 73.3
Gender
Male 175 26.7
20-29 309 47.2
30-39 227 34.7
Age
40-49 85 13.0
>50 34 5.1
Nurse 223 34.0
Occupation Medical ,0 37
technician
Officer 231 35.3
<2 190 29.0
Length of 25 164 25.0
employment
(years) 5-10 145 221
>10 156 23.9
B Employee 487 74.4
Position
Middle manager 168 25.6
Permanent 484 739
Type of workers
contract
Temporary 171 6.1
workers
General hospital 411 62.7
Type of medical  Hospital 109 16.6
institution Long-t
ong-term care 4o 206
hospital
<300 427 65.2
Number of beds
>300 228 34.8
Total 655 2)00'
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<Table 2> Recognition of Organizational Culture and Organizational Conflict by General Characteristics of

Subjects
Variable Organizational culture Organizational conflict
M£SD t/F(p) M£SD t/F(p)
Female 3.32+.471 2.12+.371
Gender Male 340+ 546 -1.819(.070) 2 13+ 410 -.241(.810)
20-29 3.37+.502 2.06%.358a
y 30-39 3.32+.506 2.13+.406a 7.672(.000)
Age 40-49 stz 0180484 2.26+.3420  a<b
>50 3.28%.468 2.27£.377b
Nurse 3.32%.485 2.15+.350
Occupation Medical technician 3.334.480 .495(.610) 2.09+.384 1.315(.269)
Officer 3.37+.514 2.12%.405
<2 3.42%.533a 2.06£.383a
Length of  employment 2-5 3.34%£.460b  2.954(.032) 2.07£.360a  8.141(.000)
(vears)* 5-10 3.32+.492b  a>c 2.12+.346a  a<b
>10 3.26+.468¢c 2.25+.400b
" Employee 3.33+.508 B 2.10£.383 ~
Position Middle manager 3.36+.449 622(.534) 2qgtaee 2o%L012)
Permanent workers 3.36%.549 2.14%.418
Type of contract Temporary wotkers 3.33+.473 0000499 2iot3es  OLSIT)
General hospital 3.37+£.508 2.13+£.378
i i + +
Lﬁﬁution of medical |—Hospl_ttal 3.26%.497 2.396(.092) 2.09£.423 554(.575)
ond- o Car®  3.31+.438 2.12+.353
hospital
<300 3.35+.482 2.11+£.375
Number of beds 300 3904 515 .593(.553) 2 14+ 392 .919(.359)
Total 3.34+.493 2.12+.381
* Post-hoc analysis by Duncan test
3. ATHEAY AE S hE JF gy & Mo} 4% U BEAE Aol g Aoz ut
23 b Ak w 1o A5 gAA 797
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259 118%(382%) 22 7H4 3o, T2 & we} 25l Aozt e

© dgodA taA e ZFoA T 5 A %} FollAe 3008l 3l e
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7F e Aom yElyth AFdMe a2 2 (346%) 052 EH2 BEIE K

SRleo] 70%(314%), BAA P2 15T} TEE A7t

o) Z5olA 247t 867 (42.8%), 112'8(48.5%)2] HE (p<0.05)<Table 3>.
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<Table 3> Conflicts between Occupations by General Characteristics of Subjects

Variable Doctor Nurse TMedi.cal Officer ~ Services None Total »3(p)
echnician
Female 64(13.3) 135(28.1) 20(42) 84(17.5) 7(1.5) 170(35.4) 480(100.0)
42.418
Gender (.000)
Male 116.3) 87(49.7)  3(1.7)  7(40) 2(1.1) 65@37.1) 175(100.0)
20-29 35(11.3)  96(31.1)  15(4.9) 45(146) -  118(38.2) 309(100.0)
30-39 2(07) 87(38.3)  5(2.2) 28(12.3) 2(9) 83(36.6) 227(100.0)
Ago 39.170
001
40-49 1517.6) 25(9.4) 335 140165 447 24282 es(ioon) OV
>50 38.8)  14(41.2) - 411.8)  3(8.8) 10(29.4) 34(100.0)
Nurse 41(18.4)  24(10.8) 16(7.2) 65(29.1) 7(3.1) 70(31.4) 223(100.0)
Occupatio 149.77
- PAUO " \ledical technician  14(7.0)  86(42.8)  3(1.5)  12(6.0) 1(.5) 85(42.3) 201(100.0) 4
(.000)
Officer 208.7) 112(485) 4(1.7)  14(6.1) 1(.4) 80(34.6) 231(100.0)
<2 21(11.1)  54(28.4)  947) 24(12.6) 4(2.1) 78(41.1) 190(100.0)
Length of 5_g 13(7.9)  63(38.4) 53.0) 2314.0) 1(.6) 59(36.0) 164(100.0)
employme 18.823
nt (.222)
tears) 510 149.7)  53(36.6) 5(3.4) 18(12.4) 1(.7) 54(37.2) 145(100.0)
>10 2717.3)  52(33.3)  4(2.6) 26(16.7) 3(1.9) 44(28.2) 156(100.0)
Employee 53(10.9) 154(31.6) 20(41) 6B(140) 7(1.4) 185(38.0) 487(1000)
Position (.170)
Midde manager  22(13.1) 68(405)  3(1.8) 23(13.7) 2(1.2) 50(29.8) 168(100.0)
Permanent workers  11(6.4)  51(29.8)  4(2.3)  21(12.3) 5(2.9) 79(46.2) 171(100.0)
Type  of 18.474
contract (.002)
Temporary workers  64(13.2) 171(35.3)  19(3.9) 70(14.5) 4(.8) 156(32.2) 484(100.0)
Gereral hospital ~ 62(15.1)  133(32.4)  20(4.9) 69(16.8) -  127(30.9) 411(100.0)
Type of 69.758
medical  Hospital 437) 4404 1.9 1002 - 50459) 109(100.0) ol
institution : )
ong—term care
Hoonita 96.7)  45(33.3) 215  12(8.9) 9(6.7) 58(43.0) 135(100.0)
< . 2 . . 2. 5) 427(100.
e <30 400.4) 15937.2) 16(@.7) 47(11.0) 9(2.1) 166(36.5) 427(100.0) . o,
f bed 001
ONReES L300 s(15.4) 63278 7G.0) 44193 - 79048 208(100.0) OO
Total 75(11.5) 222(33.9) 23(3.5) 91(13.9) 9(1.4) 235(35.9) 655(100.0)
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BA%E e ZAESI} 2AZAF HA
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i ro flr

<Table 4> Correlation between Organizational Culture and Organizational Conflict

A B C E F G H
A 1
B .608(.000) 1
C .669(.000) .613(.000) 1
D .372(.000) .352(.000) .432(.000) 1
E .511(.000) .485(.000) .590(.000) .474(.000) 1
F .303(.000) .220(.000) .300(.000) .491(.000) .345(.000) 1
E .070(.036) .032(.206) .069(.038) -.180(.000)  .029(.229) -.313(.000) 1
F -.373(.000) -.335(.000) -.418(.000) -.266(.000) -.383(.000) -.224(.000) -.151(.000) 1
A: Organizational Culture_sub1_Attaching importance to communication
B: Organizational Culture_sub2_Diversity of communication methods
C: Organizational Culture_sub3_Reaching a consensus among members for handling work
D: Organizational Culture_sub4_Attaching importance to regulations/procedures
E: Organizational Culture_sub5_Fairness in handling work
F: Organizational Culture_sub6_Hierarchical order between classes
G: Organizational Culture_sub7_Handling work according to the instructions of the supervisor
H: Organizational Conflict
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<Table 5> Effect of Organizational Culture on Organizational Conflict

toleran

B SE B t(p) ce VIF
(constant) 3.666 106 34.514(.000)
Attaching importance 1o 042 025 -083  -1.667(.096) 471 2.123
communication
Diversity of communication methods -.031 .023 -.062 -1.327(.185) 539 1.855
Reaching a consensus among ~0%0 027 -175  -3318(001) 422 2.368
members for handling work
Attaching importance O _o24 023  -045  -1.045(207) 620 1613
regulations/procedures
Fairness in handling work -.074 .024 =141 -3.088(.002) .560 1.787
Hierarchical order between classes -.061 .022 =115 -2.737(.006) .666 1.502
Handiing work according to -088 019 -171  -4604(.000) .849  1.177

the instructions of the supervisor

Re=.242, Adjusted Re=.234, F=29.565, p=.000
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