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Improvement of CM Fee Estimation Criteria for Efficient CM Service

Cho, Youngjun®, Sung, Youngmo'
"Mooyoung CM

Abstract : As the Construction Technology Promotion Act was revised in 2015, the term of Supervision was removed and
Construction Management was included instead, The consideration of Construction Management shall be based on the
cost plus fee method specified in the Criteria for the Cost of Construction Technology Services of the Ministry of Land,
Infrastructure and Transport. Nevertheless, it is based on the construction cost ratio in accordance with the Economy
and Finance Ministry's Detailed Guidelines for Preparing the 2018 Budget Plan and Fund Management Plan (Manual
for Business Type and Item). As a result, it has been expected that Construction Management consideration will be
calculated according to a single government standard and that the Criteria will be applied reasonably, In addition,
although the change in the Labor Standard Act has a significant effect on the working environment of the construction
site, the nature of the construction site is not considered in this Act. Based on these problems, the study suggested
that the government should apply a single standard after consultation with the relevant agencies when calculating the
consideration for Construction management, that the scope of the Criteria for the Cost of Construction Technology
Services should be clear, that the amount of input by the Construction Manager should be considered for the capability
of engineers and the number of working days, and that construction characteristics should be considered when
determining the number of working days and hours,
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Fig. 1. CM Fee Ratio on Construction Cost of Total Facilities
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Fig. 2. CM Fee Ratio of Construction Cost of Residential Apartment
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Table 1. The Ratio of Published Construction Management Service
Fee to Fee Ratio based on the Criteria of the Ministry of
Land, Infrastructure and Transport

No A B D D Type

1 510.19 | 4.89 9.02 54.24 Residential Apartment
2 |519.00 | 5.06 8.16 | 62.07 Museum

3 |313.51 | 10.65 | 15.12 | 70.41 Residential Apartment
4 1320.62 | 12.04 | 13.33 | 90.36 Residential Apartment
5 |331.09| 5.87 8.48 69.26 Educational Facility
6 | 442.00 | 6.15 8.83 | 69.62 Public Service

7 (38459 | 7.95 10.72 | 74.18 Museum

8 | 583.54 | 4.60 9.52 | 48.30 Public Service

9 | 430.00 | 5.01 8.06 | 62.17 Public Stadium

10 | 375.42 | 5.72 7.86 72.76 Public Service

11 |366.00 | 7.10 8.36 | 84.90 Public Service

12 [925.00 | 4.95 5.90 | 83.78 Factory

13 [379.36 | 5.28 9.99 | 52.86 Public Stadium

14 1386.87 | 6.08 8.71 69.80 | Education and Culture Center
15 | 696.21 | 4.58 7.20 63.62 Public Service

16 [ 317.41 | 543 9.42 | 57.65 Public Service

17 [ 3945.0 | 2.77 3.18 | 87.23 Residential Apartment
18 |900.00 | 3.62 6.43 56.26 Residential Apartment
19 | 516.46 | 6.33 8.86 71.47 Public Service

20 | 916.68 | 4.54 7.33 61.95 Residential Apartment
21 | 442.00 | 4.36 7.33 | 59.45 Public Service

AVG 5.86 8.66 | 67.73

A: Construction Cost(100mil Won), B: Ratio of Published Construction
Management Service Fee(%), C: Fee Ratio based on the Criteria of
the Ministry of Land, Infrastructure and Transport, D: B/C*100
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