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Abstract The cruise industry is a future-oriented convergence industry based on tourism and shipping, and has
attracted great attention not only in the global market but also in Korea. The rapid growth of Asian cruise population,
especially in China, has had a considerable impact on both the global market as well as the Korean market. With
the recent THAAD problem, the need for diversification of the market has been raised as the entry of cruise tourists
from China has been greatly reduced. It is also time for a more systematic and comprehensive development strategy
ahead of the opening of the new cruise terminal. This study draws out the problems based on the interviews with
experts such as prefectures, travel agencies, and related organizations, as well as analyzing literature on domestic
and overseas government plans, policy reports, and research data. Then, the SWOT analysis is used to develop the
development strategy and explore the policy support direction. The research scope can be extended to sustainable
development model through wider linkage of mid to long term strategy and policy.
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Cruise related work

Cruise ship operation

Supply of cruise ship & ship supplies
Training/supply of cruise professionals

Cruise Port & terminal operation
Casino operation

Duty Free Shop operation

Tour operators & travel agents

Airlines
Hotels

MICE, public relations & marketing

Organizations (tourism)
Central & local governments

Research institutions

Universities

Finance
Shipbuilding company

Railroads
Ship repair
Ship fueling

cruise industry

@® Cruise ship
operation

Table 1. Domestic cruise industry status [4]

development &

@ Cruise policy
research

@ Cruise tourists
Acceptance
shipbuilding &

@ Cruise
repair
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Table 2. Number of port calls and passengers [6]
domestic ports total Jeju Busan | Incheon | other
2007 port calls 66 24 23 3 16
passenger | 36,809 | 17285 | 14,289 1,955 3,280
2008 port calls 88 39 29 6 14
passenger | 69,454 | 30523 | 32,484 3,620 2,827
2009 port calls 97 37 34 15 1
passenger | 76,688 | 38,147 | 26,744 | 8932 2,865
2010 port calls 149 49 81 13 6
passenger | 174374 | 55243 | 110,351 | 7,357 1,423
2011 port calls 144 69 42 31 2
passenger | 153317 | 64,964 | 51,331 | 36,653 369
2012 port calls 226 80 126 8 12
passenger | 282,406 | 140,496 | 121,394 | 6538 | 13,978
o013 port calls 414 185 109 95 25
passenger | 795,603 | 390,589 | 200,949 | 173,121 | 30,944
o014 port calls 461 242 110 R 17
passenger |1,057,872| 590,400 | 244,935 | 183,909 | 38,628
2015 port calls 415 285 Yl 53 6
passenger | 875,004 | 622,683 | 162,967 | 88,061 1,293
2016 port calls 791 507 209 62 13
passenger |1953,777|1,209,327| 572,550 | 165,088 | 6,812
2017 port calls 236 98 100 17 21
passenger | 394,153 | 189,732 | 165,557 | 29,906 | 8,958
2) A= ke 713 iy QA HRiES

2010 8.7%, 2013 22.9%, 2014 20.0%, 20163 7.8%,
20174 72%Z vERILE 2013, 201430 0% E F5
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Table 3. Percentage of Chinese tourists in Incheon

Port [7]
Nationwide Incheon
== tourist | Chinese r(ac;l? tourist | Chinese rﬁ,}'?
2013 698,945 | 431,659 | 61.6 | 98,504 | 52,329 | 66.7
2014 954,685 | 666,111 | 69.8 | 86,632 | 63,809 | 73.7
2015 1,045,876 | 727,588 | 69.6 | 58,103 | 38212 | 65.8
2016 2,258,334 | 1,645,253 | 72.9 |149,520| 106,952 | 71.5
2017 505283 | 232,775 | 46.1 | 35251 | 5575 | 158
2018 1*' half| 112,129 | 9,853 34 | 9837 | 501 51
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Table 4. 2013 vs. 2018: 5 year CAGR & Total Growth
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Table 5. Cruise tourist
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industry development by SWOT analysis

Control tower build & efficient operation
Transportation network/ Fly & Rail Cruise

Finding strategic tourism resources
Link island attractions with Seoul/Kyungki

Develop marine/island tourism resources
Promotion of cruise hub & base in Asia
Interconnection of base anchor facilities

Leadership strengthen strategy
Network base strengthen strategy
Diversification of overseas market
Service strengthen strategy
Advertisement marketing

= A7)

Link island attractions with Seoul & Kyunggi

Sustainable growth capability strategy
Diversification of overseas market
Promotion of cruise hub & base in Asia
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Table 6. Basic conditions of Incheon port cruise
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* municipal organization
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Policy direction
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o sustainable growth capability
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° network base strengthen
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