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A Study of the Way How Korean Fashion Brand Company Makes their
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- Focused on fashion brand companies in Seoul —
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Abstract: Domestic apparel products labeled as ‘Made in Korea’ in the Chinese market are recognized as a high quality
products due to the influence of the Korean Wave (Intergen Consulting Group, 2007). This study analyzes the patterns
and order arrangement types of a fashion brand company commissioned to produce apparel in Seoul, Korea in order to
rebuild a network of small sewing factories scattered in Korea, reorganize operations, and to find the possibility of regen-
erating the Korean sewing industry by establishing contact points with domestic sewing factories. We surveyed 100
apparel brand companies in Seoul listed in the 2014/2015 Korea Fashion Brand Annual (Apparel News, 2014) and con-
ducted a questionnaire survey on the company’s general management status, type of fabric materials dealt with, and major
contact points and methods of production handling. The frequency analysis indicated that the main production material
with cloth type was woven fabric with ladies’ clothes. The Planning MD team has the highest rate of ordering production
with delivery method to the production factory after purchasing fabric and trims. Most respondents answered that they
would select a production factory based on recommendations from acquaintances. This was due to a lack of no objective
indicator provided by the sewing factory at present and the absence of objectively proceeded communication with brand
companies. In this study, we analyze various conditions and measurements for production arrangements from a fashion

brand company to revitalize sewing factories in Korea.

Keywords: fashion brand company (2]5F 2= 1A]), production arrangement (*34F €12]), production measurement
(A2} A ), sewing factory (BA] 53, outsourced production (215 AJ4H)

.M B
FHZ A 2RAPER] S=olA g Aedle] s e
o] FFETS Bl Z e dethe 24, = 9 B
A= JA7E T=0l A JEste] A dies =871 9l
THSuk, 2015). S o5 AFo] F= AglA HEe= 2
2 A A=Y 2E oFEAlE e B ks

FCorresponding author; Ho-sun Lim

Tel. +82-2-2077-7121, Fax. +82-2-2077-7324

E-mail: lhs@sm.ac.kr

© 2019 (by) the authors. This article is an open access article distributed
under the terms and conditions of the Creative Commons Attribution
license (http://creativecommons.org/licenses/by/3.0/), which permits unre-
stricted use, distribution, and reproduction in any medium, provided the
original work is properly cited.

179

o]

o] oA U= 7FUl(Intergen consulting group, 2007),
=3 Feol 7k 179 A, 2012 gH-EU FTA A4
S8 U Aol A AakE oF =] b B
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33ME U2 H X2 2Y

St AAIG 4714 A BAIS veR, (1) 7194l 2D
TR 25, (2) A 9fF WiE B 9w, (3) At 9JF
AFRAE NES, @) AF 32 o5 s g A4 37 b
olE#E] 6FFOE HEAE TASATHTable 1).

AEA 3 W&o 5, dAAT Hong(2004)Z Yuk
9] XA .g_ 7o 2 3 7o B
A U

0% sl EQ}'O]— 1=

e s

AHe JHIE FHeZ - 181

ojell w} & Aol A MEA] ofF HA= JAHIE o
A7k A

o 4df mde] I 5 FARE o H2 3¢

Bt wiE FRE A -z;}oiguq a 7%)r W 22 2R} 5

= 50 W] 9P (57.0%)

Hlgo] 7P =3kom,

‘1507 ©]’4~2007 ©]gP (1.0%)01 7}(} SoktH(Table 2).
719419 H 397 A Ht vjEAe] B, 1509 o)
(57.0%)°] 717 =Skom, 108 W (7.0%)°] 7P SEuTh

(Table 3).

ol& all, Aol 33 7194

Table 2. Number of employees

< Ik opde] A7 50

£2 5 AEEA e £ LA Category s
Under 50 57(57.0)
4. A3 Y =0 50-under 100 30(30.0)
100-under 150 4(4.0)
1. 2@ g 150-under 200 1(1.0)
ANEEQl A% Ul b, Hals At ) BA 2% Over 200 58.0)
3} HYLS olFo] oF A2kS ke vl Yol AFHo Total 100(109.0)
Table 1. Questionnaire summary
Category Questions

Number of employees

Management general information

Sales amount in recent 3 years

Department
Wear types
Fabric quality types

Order arrangement way

Production arrangement condition Placement of the factory

Considerations for order arrangement

Order arrangement ratio per placement

Advantages of using outsourced factories (in parallel)

Disadvantages of using outsourced factories (in parallel)

Order information forward timing

Fabric & material input timing

Order request amount (tops, bottoms, outers)

Production arrangement detail Unit price (tops, bottoms, outers)

shipping amount for 1%

production lead time for 1%

Production lead time for total

ex.factory date
ex.factory date

Claim cost charging way

Factory contact route

Factory information keeping way

Factory information

Priority consideration of factory selection
Advantage of using outsourced factories

Disadvantage of outsourced factories
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Table 3. Company sales amount in last 3 years

Table 5. Handling material quality

Category N (%) Category Percentage
Under billion won 7(7.0) Woven 60.0
Billion-under 5 billion won 18(18.0) Knit 303
5 billion-under 10 billion won 10(10.0) Hat, Acc. 53
10 billion-under 15 billion won 8(8.0) Fur, leather 43
Over 15 billion won 57(57.0) Others 0.1
Total 100(100.0) Total 100.0
Table 4. Type of clothes Table 6. Order handling department
Category N (%) Category N (%)
Women’s clothes 70(70.0) Planning MD 41(37.6)
Men’s clothes 15(15.0) Production MD 38(34.9)
Kid’s clothes 15(15.0) Designer 24(22.0)
Total 100(100.0) Others 5(4.6)
Promotion company handling 1(0.9)
B vl Qg 1509 o)gel Wi FRE A3 /1Y Total 109(100.0)
& o9k 2% ¢ & AR
F A 97 Bzl AL oA E(70.0%)0] 7FY E& 8] Table 7. Order arrangement type
&9 AAek, I TR R WA (15.0%), ©OFEE(15.0%) Category N
=0 2 UERITHTable 4). o= A A= 28R} FollA] oA Buying materials and arrange production 67(51.1)
¥R 7P & NS AXEAL e SR A Arrange to promotion company 45(34.4)
3l Seo(2015)2] AdA+ UlgS sidsle 242, A Direct production 19(14.5)
A Aol AR B Ay Bas JA9 A= 78 = Total 131(100.0)
A A 2F] Fejole FUsl WgE A SIF 5 3l

k.

T8 A 9 A FE] A9, Table 591 7o) WA F5
< A M TR &Rt 7] FHF HES WEeE 2
ot 7, 34E SR HHXE AsIGith o Ay, R
(60.0%), HE’(303%), ‘BAt, 3P (5.3%), ‘BRI, TI5(4.3%),
TIEP(0.1%) =2 JAEHEA. o1& B3, o7 AF 718
I A FE] A 1 A S AEe] 4RIR)E Rhgol] &
A& 7ol MG RS & 5 don, ol EA= AN
2RR7E AEsle A9k FEO dEo] AES 71¥se
ko] o F AF] o] P mIR|IL, Yo} oF S
A, AL F AT BEE Lee(2004)2] A& H
ks Egg Helth

T2 BAE AAGA oF ALk o] dFE Jdsles &
Aol thall @23t A3lo|tk(Table 6). ¥ AE gdEoHE 2
GAERE A o] JF-E D o] "ol FEoE I
T AUe AFE AEsle], Eeggor dojsiglon, o A
712 MD®’(37.6%), ““YJ4F MDE*(34.9%), ‘TIAR] ©°(22.0%)
TOZ IAEA. ol B3l BAH= AN o7 A <
2 W83 947 R0l 7P B2 "oz 718 MDH, At

l

MDH, tizlel glo] HA=o] dths AL Fad & A,
I FolA 718 MDHe| 7FY =2 HER T dFE 9T

e Ae ¢ % Utk

Q77 A4 MDE o] ofd 718 MDEelA
7P =& HEE s olfE AWAT Jang(2003)2] A

FA%E A A3, ol 718 sEe) 44 HHMD)E =
Folol Y72 FRGoRA /153t o] AV 5L 5
ST PV fEstEls BHoR Aad,

T2 HAls Aol ALRS olske Fejol dish A&

AAIA Bk AR W 5E3 ofeldlel] whe} g 74 A
Ab AR ajsh|Erke, A A A Edste] 13
sl BBl Bum(2012)9] 7 W8-S alEfste], o 9|
el sl H-SEeR Aejaiial, o A ARAA A
T F A (51.1%), AR (EERA Y (34.4%), 4
H A= (14.5%) w02 AL 7HE 2 SHES H]
AeAA Al F AZEE 0)E FEE A7k A Y
o= AojEu, Arke At Aol e, FA A A o
ele] YAkl 718 5 Aol thEk Ak Al i )
&2 FAAE Fmaly] wzell, ke Ak Aol w4
Ab A ko] WS gel 8EE o2 HeItk(Park,
2014).
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42, EEY(H3) WA 2|2 WA
B A QNS ke f3E Avns] g8 AN 4
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e A A, 95 FlN 9fFsHs BlEe] 80.0%,
AA| TRt o=k HlEol 12.0%, AR 33 &5 F
FS Waste o=lst= &0l 8.0%%A AR e
(Table 8).

o5 Aol A+ olFshs 1Al 29, Lee and
You(2002)7]- A Lol uk3l nle} 7ro] Helzo] slx] o2k
Sq' 75 7:]‘-1* ZH AL HTL AEAO] 3= __.i?z:]'_éj_

5 AAAA QT el et vgz %@91 S
EolHE HYS 3 Aog wolrh 3, A F 5
Wt ArkE sk 719AS] A, Lee(2001)94
ﬁ%LH%—% 39S wf, FHskE oF Ao wkEol Al

%aazi o-g3t7] fl3) el B P AAAE 9
__@1 2 H71E A7) AN ARsE B BAY
Ue FRZ2 AR e Mo g w1l

Table 9~Table 12= AHA| T4 &5 T84S Wahste] A
A ORI ST 8%(8F) tIdeE Awdt Aol

Table 99] 739, AAS W3t zlste 7Hzke] FAo|
Fshs 2] ¥E MESZ Fog H, 3l5E SHe] F
HAE e Az, A 73l elFshe WS (58.8%)°] <]
F 3 sk vE412%)ET T 2 Ao Yyt
th o]E Lee(2016)2] A7 W8-S st wf, A xg

A& A5 719004 B 3788 A Ak
EZ AR FEE oleHl HAETY + 3, A *ﬂla
A GHlo|E 3 B A7} 7Fsd Yol £
FAsA AE 5 vk AR A 3l
oFete HlEo] B =/ /‘Sﬁl!ﬂ ZoZ Al

Table 102 A 370X A4S Aol = Bstal o5
lmﬂ 29 AR5 Eel] #aske olfl disl B3

o7 Fog AR, AR T J-Hel ol ol EH
7] 918k BAolgiar w@el Hlgo|(45.5%) 7P =UTh ol
A& EFE} wWEA WH3lsk= oF A9 __/\4/\]— Hi=
FA] Yol E A 717 el D‘r ot A AAE AA
ZHRA FES Aske 2ol Fasitt #gl Kim and
Do(2017)9] A7U8-8 I38IS o, 7|7 ot B T
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o
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2 Ay 7R 2] oES wmEA Ask] flgh tigt
HJ"JEEH ey AYrks 2R ﬁ_f'a ArEH T
T A A AR He DL A el 9
0 2(36.3%), 21 ZAo] AL LMoz A gl
7Fest7] f1s Bl ﬂi-‘?—Ei T AAFE Tl
3, 9A 717k °1:H-7Jr74]€;'_— P Hals Aok =%
718 9 FAE A&tk stz Aoz AAE 9l
Y D2 AT Aog Ko, 2 A3 Hal= JA9

ol 71 Azre] slEE AYE Ao Alrdn)
ulR|uto 2 «Ezsl Ajeke] AERATE A FAol|A] Z8y’
b e H9-(182%), AlHoR o A Alke 7
9ol Q7T IANE 8-S A ] ERleA T ALt
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A Ag g MFE Sl A3 9 FAES 7HEe
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rzE rlr N2 o fr

-

F 3o WY PAAE §
18 she eI ATl
SR EEERSIS FeEos Qs Aol &
HAel 50.0%7} Al ARSI M $HeNT, 2 o
0= Y 7HHo) AP (T0%), Y 7+ 250 §ol
3lth(25.0%) &o02 S

A QYS9 A%, 5Y TN 24
%g thdzle] wg] oHz AFS 9% 349 4
SUET} e FA) B ST oA we
AN 7 NS A 5ol FRolet
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B9 §A vlgo] ol SRe] AR GAlo] e o
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e
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]I.g o}‘i

o

f@cha xdjo] LYslA JUiHoeR e uge] o
o] F3l0] FFsalol, a4t Mgl thet A7 we) 3
9e wEE S A7lEe 4 Jom AL AE §
-

T ek

T Y= Ao 2 ALEETH(Lee, 2001).
H, Table 12= A 3743 oF 3402 W ALHAA

gul

Table 10. The reason parallel in own & outsourced factory

Table 8. Placement of production Category N (%)
Category N (%) Over capacity of own factory 5(45.5)
Own factory production 12(12.0) Arrange complicate garment construction to own factory 2(18.2)
Outsourced factory production 80(80.0) Costing save 4(36.3)
Own factory and outsourced factory production 8(8.0) Total 11(100.0)
Total 100(100.0)
Table 11. Advantage of parallel in own & outsourced factory
Table 9. Production factory arrangement ratio Category N (%)
Category Percentage Short production lead time 5(50.0)
Own factory 58.8 Costing save 3(30.0)
Outsourced factory 412 Communication Easiness 2(20.0)
Total 100.0 Total 10(100.0)
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Table 12. Disadvantage of parallel in own & outsourced factory

Category N (%)

Poor quality 3(334)
Too much ping pong 2(22.2)
long leadtime 2(22.2)
Others 1(11.1)
High cost 1(11.1)
Total 9(100.0)

o of, 95 F] BAREE Sk A AT
2] = dHE Brsger Hoyst Ao}
a2 7, AFE LEr =X grbEar S HEo] 37.5%=

g APtk she B+,
T SER S AYs] wiel AR W Bl g

A

oj9} 2o WS FHT F e At Fog, ik AE

| sk &2, 5, Brkehe AAVE BE5Ethe A &
Al Aol thEA EAd oz AA3 Choi(2016a)2] IT-=
I ROLS w, Fe] AR AAAJA W& AFe] opd
1ol FH ©ed] ofEsle AS HAshs ANS 57
Aoz MAT § AxE FA AFshs A Jle A&
9 A AAE AFSHA fXEor & AoE AlsE §
H Lee and You(2002)9] <d7elres AF FH AAA
A 7)E @log HAs
3k 2] A A rlES AFEA ol 2 F] |
AL At Z2A2~ H ARHQA AE RAAo] S| HR] e
A A9 AAXE F7ITE By, s 3 EE dojd
T Qe AR ¥ ginER] ol AnF o At FY
o that XA AlS ZEske Reg BATtH(Lee, 2016), w
A, AFE A FAS =ol] AsiMEe 3 UiFe] 1
S viwd ARk AdAE e, 2SS e AR A
< fRIshe AW o), BAl= FAGA A Bl
Fake AR GA] 2elo] olgfslE 2] Wigell sl HEA

)

2 SEHES Bl FEL PR 7 AR AR
o2 Qs HAFT(25.0%)s FE2E, ol BAlE A &

o] A4 A e vhrd e FulaiA
23] W] FuEE Ao AlRd. 53] A4 Bgo] 2

Sl Al el we} slal Bolo] wjs A7) we,
AF o7 Ao AN NS PAY 49, Ado] 213
7] Aol SAAFo] 988 WD & Y= ASAAE 44

}.
gto] 0RE Zol7] §I% wejo] Maluolof sl RO® W
TH(Park, 2014).
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=1Ke]
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4.3 M 9|2 MEX|E

Table 132 BAH= GAloA £ 24 AAF oJ=] Al |4 9
T 330l gFIshs R AEE 5, Wk, @Y1 st A
2 ARE BEEE Aed ®oluh

the BFoA Yo Al A, 7 719004 s
S/S, F/W, 32 e/€9= g3te] AEsith.

AEE B2 oF e AR A, Aol A$ 200
ol oF|al= Hlgo] 7FY E=UI(58.5%), L TR E 150
2200 117 (20.0%), 100°%8~149%(123%) =08 e
o} ske]e] 739 200 o sk HlE©] 60.0%= 7HE
=
=

A(7.0%) £O2 eSO, ofEl] A 2007 o) 9
sl vlgo] 7P EXT(58.4%), I TR0 E 1508~200%
w9 (18.5%), 10073~149%(6.2%) o2 Vet o8 &
3, RE 29 A9 AEE 2008 o] FHoE A
9)F)shz o] 7Y =& AS I

@rte] A, Aole @ g 2w opd3v mube] 714
o2 oFshk= vlgo] 7P =UIL(33.8%), ‘19H o) d-2vtd
u|vh(28.2%), 39Hd o)A (18.5%) o2 UERdTh 39
735, 19H o d~2uk mRbe] TPAC R oSl Hlgo] 7}
A E=UA(40.0%), 25H o) F~39Hd TR (29.2%), 5 ©]
2317 Wb (12.3%) =02 YRt kB9 79 3%k
ol 9] 7HHO R elggh= HEC] 50.7%= 7 ¥
20kl o)l A~3uke] Wwh29.8%), 1%k oAbkl wwt
(7.5%y, AR F2(7.5%)E UERSTE of7]A o}9-E &
2o %, 2709 AATE drlel] ek do| F2o) Ha g
< SiEd, ole oFElY AS ©k et tE B5RT
AoF o R Yo BegHs g o= Algdr)

olg Bl TdTvte] A, B W A ARl b2
3, 715 e F8 7 A T2 Wil tdFst A

o

B A AL s 99 A o Ae 2
o3t SES 3| Aeltt AlEd A Bl disl, B3
E3Y 7IEe® It A A AQ)ES JElekeA] e
Az, ARG 127 oo AZRE oA rsle] 2} €]
¥ s 3

(40.0%), L U202 45 o)d~8F mIRP(33.8%) T2
e

AdH ARAAE A T dAsheA|d
, 22U Hoh 125 o] 4 dEARIE darite
o] 7P =M (30.8%), L TH-OE 45 o]ik-85F 1)
b (24.6%) 02 JERITH(Table 15).
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Table 13. Production information as per the clothes type

Category Bottoms Outer

N (%) N (%) N (%)

Under 50pcs 4(6.2) 3(4.6) 5(7.7)

50~under 100pcs 2(3.1) 4(6.2) 2(3.0)

100~under 150pcs 8(12.3) 7(10.8) 4(6.2)

Amount

150~under 200pcs 13(20) 9(13.8) 12(18.5)
Over 200pcs 38(58.5) 39(60) 38(58.4)

No proceed 3(4.6) 4(6.2)

Under 5,000won 2(3.1) 2(3.1) 0(0)

5,000~under 10,000won 9(13.8) 8(12.3) 1(1.5)

10,000~under 20,000won 19(28.2) 26(40) 5(7.5)
Unit price 20,000~under 30,000won 22(33.8) 19(29.2) 20(29.8)
Over 30,000won 12(18.5) 6(9.2) 34(50.7)

No proceed 1(1.5) 3(4.6) 5(7.5)

ETC 1(1.6) 2(3.0)
Total 65(100.0) 65(100.0) 67(100.0)

Table 14. Oder information forward timing in advance to ex.factory

Table 16. Target production amount for 1% ex.factory

Category N (%) Category N (%)
Under 2weeks 2(3.1) Under 50pcs 4(6.2)
2 weeks~under 3weeks 6(9.2) 50pcs~under 100pcs 4(6.2)
3 weeks~under 4weeks 9(13.9) 100pcs~under 200pcs 21(32.3)
4 weeks~under 8weeks 22(33.8) Over 200pcs 36(55.3)
Over 12 weeks 26(40.0) Total 65(100.0)
Total 65(100.0)

Table 15. Materials input timing in advance to ex.factory

Category N (%)

Under 2weeks 4(6.1)
2weeks~under 3weeks 6(9.2)
3weeks~under 4weeks 12(18.5)
4weeks~under 8weeks 16(24.6)
Over 12weeks 20(30.8)
No proceed 7(10.8)
Total 65(100.0)

T2, AlEE A B Oig A7) B SR
& ARS Aotk 200% o Easitie $Hel M =
O 1(553%), I THEOE 100% ©]4~200% T7H(32.3%)

wgk oo Aakeitial §Ee gEo] 7P EUAL(44.8%), 21
A o]A(38.8%), 7Y ol~14Y WP (13.4%) <o E FA
| AtH(Table 17).

Table 17. Target leadtime for 1% ex.factory amount

Category N (%)
3days~under 7days 2(3.0)
7days~under 14days 9(13.4)
14days~under 21days 30(44.8)
Over 21days 24(38.8)

Total 67(100.0)

AlEE B F Al dls] A EdelA wiF
w ZTU7IR] L] A GY1E RS A, 35 ol (41.5%)
| 7P =03, 2 o2 2F o)4~3F vk (38.5%), ‘1F
12~25 ek (10.8%)C-F L}ESITHTable 18).
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719719 AAF gkl JAAM oF Arke oF(EaR
I et 9 FA)l QlEFshe A, AAR W=
) o|gt Ax}, AF Heol| <3k HelA (84.6%), 9T
WY F5(7.7%)y, DAFY FHol E(A.7%) w2
LERGTH(Table 19).
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Table 18. Target leadtime for total amount

Table 20. Disadvantage for proceeding outsourcing order

Category N (%) Category N (%)
Under 1week 3(4.6) Product quality instability 18(27.7)
Iweek~under 2weeks 7(10.8) Uncertainty of product unit price 7(10.8)
Jweeks~under 3weeks 25(38.5) Delivery time variable occurrence 29(44.6)
Over 3weeks 27(41.5) Difficult t(? communicate with the person in charge 710.8)
of production
Others 3(4.6)
Others 4(6.1)
Total 65(100.0) Total 65(100.0)

Table 19. Advantage for proceed outsourcing order

Table 21. Claim charging way for defective product

Category N (%) Category N (%)
High quality 34.7) CM (Cutting, Making) 10(15.4)
Accurate delivery date observance 5(7.7) Material cost and CM 38(58.5)
Convenience by task sharing 55(84.6) Market price per pcs 2(3.0)
Others 2(3.0) Material cost 5(7.7)
Total 65(100.0) Others 10(15.4)
Total 65(100.0)
< Wyslo] AMgske olfrE FT Table 10914 7Fd &&
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Table 22. Factory information collecting way

Category N (%)
Recommendation of acquaintance 58(86.6)
Wall advertisement 2(3.0)
Existing factory 3(44)

No proper response 2(3.0)
Employment agency 1(1.5)
Internet 1(1.5)
Total 67(100.0)
Table 23. Factory information keeping way
Category N (%)
Company manual 29(43.3)
Verbal evaluation 23(34.3)
External acquaintance recommendation 12(17.9)
Others 3(4.5)
Total 67(100.0)
Table 24. Priority consideration of factory selection
Category Percentage of responses by rank N
** priority Product quality 44
o priority Product unit price 33
3" priority Production leadtime 32
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