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The purpose of this study is to pro-actively respond to changes in government R&D policy and start to
supplement the limitations of previous KIGAM Ré&D planning process. We looked out through the existing
literature for a variety of R&D planning process, and analyzed the R&D planning process characteristics of each
institution through the interview. As a result, we can be derived conclusions and implications from three sides,
environmental analysis, demand excavation methods, R&D project configuration and selection method. In the case
of environmental analysis and the overall need to enhance the skills and mega trend analysis by market trend
analysis. And in the demand side, the institute need to establish challenging and specific R&D goals. In addition, in
case of configuration and selection of R&D projects we derived several implications, such as convergence, SME
support, resource analysis, selection of long-term project.

Key words : R&D planning process, benchmarking, deriving new R&D topic
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