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A Development of The Staged Framework for University I'T Governance
Choi Jae Jun" - Kim Chi Su™

ABSTRACT

In order to improve the level of the IT organization, CMMi played a lot of roles in improving the IT efficiency and quality step by
step. In a university organization if you use a customized IT governance framework for the concept of CMMI, it will be a university IT
governance to realize the vision of the university. In this paper, we propose Staged Framework for the university developed for applying
to university with reference to this staged model of CMMi. The university has applied its own process step by step and it can be uses in
the university field. So it can be applied to university I'T plan and budget in compliance with not only the person in charge of IT service
center but the person in charge of university headquarters. The staged framework is classified into the maturity and process of university
IT project and suggests ways to apply it to the improvement of university IT system levels.
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Table 1. Category of CMMi Process Areas

Category

Process Areas

Process Management

Organizational Process Focus / Organizational Process Definition / Organizational Training
Organizational Process Performance / Organizational Innovation and Deployment

Project Management
Project Management

Project Planning / Project Monitoring and Control Supplier / Agreement Management Integrated Project
Management / Risk Management Integrated Teaming / Integrated Supplier Management / Quantitative

Requirement Development / Requirements Management Technical Solution / Product Integration/

Engineering Verification / Validation
Configuration Management / Process and Product Quality Assurance Measurement and Analysis /
Support Organizational Environment for Integration Decision Analysis and Resolution / Casual Analysis and
Resolution
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Table 2. HQ Management Items of related CMMi

Process Items Related CMMi
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Table 4. Univ IT Governance Items of related CMMi
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