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A Case Study on Bootstrapping of Start-up:
Focused on Black Ruby Studio*

Chi-Woon Won**
Tae-Jun Bae™

Abstract

The purpose of this study is to explain the bootstrapping method to understand the process of overcoming the difficulties experienced
by the limited resources of the initial start-up, through the example of Black Ruby Studio.

Most nascent start-ups have constrained resources. This problem is a subject that is constantly being repeated in entrepreneurship
research. Despite these problems, there are relatively few studies detailing the process of overcoming the initial difficulties of start-up.
Bootstrapping is described as a way to reduce external inflows, reduce risk, and resolve funding issues internally. Many start-ups initially
rely on bootstrapping as a way to solving scarce funds and limited resources.

Therefore, this study reviewed the prior literatures in bootstrapping, and used 32 detailed item bootstrapping methods suggested in
Winborg & Landstrom(2001) on bootstrapping in order to understand bootstrapping concept of start-up. This study gives insightful
implication to prospective founders by using the bootstrapping method for survival of start-up and the process of overcoming the

difficulties in the start-up.
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