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Job Analysis of the Nursing Unit
Managers of Women’s Hospital Using
DACUM Analysis
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'Unit Manager, Kohwoon Women's Hospital, Korea
?Professor, College of Nursing, Gachon University, Seongnam, Korea

ABSTRACT

Purpose: To analyze the job of nursing unit managers working at women's hospital, using DACUM
(developing a curriculum), DACUM is a method for analyzing job-focused competency.
Methods: This study involved a descriptive survey. A DACUM workshop was held to define wom-
en's hospital nursing unit managers' role and identify their duties and tasks. For the workshop,
a committee was formed consisting of 5 women's hospital nursing unit managers. Finally, after
validation, the developed contents were made into a survey asking about nursing unit manager's
duties and tasks.

Results: Sixteen duties and 83 tasks were identified on the DACUM chart. The importance, dif-
ficulty, and frequency of the tasks were ranked in terms of A, B, and C, with A being the highest
degree. Eight tasks received A's all in importance, difficulty, and frequency of performance. The 8
tasks were: ‘taking over’, ‘taking care of seriously ill patients on handover’, ‘ward rounding’, ‘analyz-
ing and resolving demands identified during handover and patient tour’, ‘reporting patient status
during rounding’, ‘promoting breast-feeding’, ‘uterine contraction, and training for breast-feed-
ing’. The duty with the biggest determinant coefficient (DC) was ‘patients complaint management’
(DC=7.09). Based on tasks, the one with the biggest DC was ‘solving patient and patient guardian's
complaints’ (DC=7.53), followed by ‘making infection control guidelines’ (DC=7.5).

Conclusion: When expanding the nursing staff of the hospital, women's hospitals nursing unit
managers also need to use administrative functions as intermediaries to focus on the operation
management of the entire hospital rather than direct nursing to suit their role.

Keywords: Hospital, maternity; Nursing, supervisory; Task performance and analysis

£201: o 9); T Tl A A 5EA

239

ssaadyuljwix §=§ Aq pejeseuen


https://orcid.org/0000-0001-7520-599X
https://orcid.org/0000-0001-7922-6966
https://orcid.org/0000-0001-7520-599X
https://orcid.org/0000-0001-7922-6966
http://crossmark.crossref.org/dialog/?doi=10.4069/kjwhn.2019.25.3.239&domain=pdf&date_stamp=2019-09-03
https://creativecommons.org/licenses/by-nc/4.0/
https://creativecommons.org/licenses/by-nc/4.0/
https://orcid.org/0000-0001-7520-599X
https://orcid.org/0000-0001-7520-599X
https://orcid.org/0000-0001-7922-6966
https://orcid.org/0000-0001-7922-6966
https://kjwhn.org

Job Analysis of Women's Hospital Managers

Korean Journal of
Women Health Nursing KJ w H N ¢

Author Contributions

Conceptualization: Cho KS, Son KS; Formal
analysis: Son KS; Writing - original draft: Son
KS; Writing - review & editing: Cho KS.

https://kjwhn.org

ME
1. dio| WM

SEubet A A Y 51,4697 2 0] T o1 /g W 2 8970 &= 2F 6% 7 = 2FA|5haL, A= o]
4= 31,0637 & AP QI THE= 133170 2 2k 59% A Eolm AR 2671 2 74131 o). 8y
2t AL O 501 AR AT EH Q11,0008 Y &5 IHS A= 6.8 O 2 OECDH
8.99 2] 76% #5013}[2] ME Q] A FFE Y 10084 %{PEA}* 92501l
FEH YL 54.068Ae oI HUS = %‘%%%%14.37?‘01E} B]. /g8 Y 4= HS
Fofsto] ZtEAl S H g5 e o A EE o] tiR22] of e a1t 2R
A 7hEchel ] A1 2 4|95t e 2 HAEE gl QZ*OIEP AA| = 142k 74 7] &= BA] ol A
DA RS H7PE o 4 2 Y2 Zh 1 ot ).

0

o
o
()
fol
ro,
1
1o
o
olot
o
_EL
12
ot
ol
N,
o
ol
o
rlr
()
fol
>~
el
NI
N
)4

A 2re 1 Zhed| dufut &
Zlol st = FedH 740
A= B35] RIS B YT
o) ZFeRIH LB S mhefshe Hl

©
o
oY
o
e}
=
T
N

ohofr 2 orr 2
2o o XN oox
Lo
ox 4
o my
)
borfr

N
-
)
£

(6]-

b

e, Mo
l:o

)
3
tor

EA

o°|‘

$A1717] s Rl mr) B g+
SiTh7). e 19 Tdale B4
Q] uljx|4z0] wheh FafolA] A2 E = 7+5e] Hoj 9

l'l‘-.]),_ﬂ_\g.
O

ol
38
=
&)

ook Ny
K3 rfr o

Chl el 2} 9ol WB|ZHEAE 8 B gl o] Ao Q12T E el A of
tegelBel R e gleiol TERRA} HEURE & :
RrEThgl ke Aol A 9l 7l @Alolt. A2 Hek F e
RN 57 ghot Abgol o] 27 3 W) 2 2R A} 7| 48 % 9-9H10], 71
U2 Ao FAS UL 4Tl AR, o) BZRAZ} el o

oL o
for
F—V-

ox
ok
it

>
=

BN
A
J;Jd i

_III r_ln
j
0
FE
> 2
_l
l_,
_9.
ox i
EE
rﬂg
.
fol
r
do
=)
o
)
1o
r
o
rr
— e
rZ
ok
offl
()
fol
T
4o
=)
o
>
o

lmt@ & Vel o]t £ H2ke] sotsls] Sl o 4 el 7

o} A7) kD 9l 295 Ter Batale

do CL ok BN & 2 o N
N

2o e 4d

Lo Lo

ek Aol vlsl EAtsieTt FA S| A
2 2Ju| & Fofsto] Qbxdshar ket 217 Lofl A :
Tt A A o] et whek 1 Al The AL, A ERE, it o 22 oy
FHRRE DA So] S71shs FAIR([12] 98 FaAte] Hgo] A T $25
ot 2017'd XA 221 4201 29.4%7F 354 01/] T Y4l ol Yl om, 7.6% = 37—%—13] Rkl
ZAo] a1, R J A4 191220094 27,223710)| A 2017 7779771 S 2 5

olN
N
=
oll
ol
38
ﬂf
B

o Ao AL o g BB TS BT YA F
o] Aol =7 W, ALK, Aot R JRot 15 S Ay
A2 AYA) 3 glo] B 878 7P W AT YOBE oY BB T A2

https://doi.org/10.4069/kjwhn.2019.25.3.239 240


https://kjwhn.org

Korean Journal of
Women Health Nursing

Job Analysis of Women's Hospital Managers

2] 7
Sekef e Abe] 24 [18-20) 2

=
oM = LRzt a e e &} A A7k
A

H

>

fo folr - fol

rborfh o
R
rH
o
B
10,

https://kjwhn.org https://doi.org/10.4069/kjwhn.2019.25.3.239

PATLES AT HH ZeloAe BAH
A16] 52 DACUMYA T-E0] W53 7H
rE kel Rbe] AEEA T BYP A7),
TRl A} Rl tfgh AFER o] 52

T o} o] 2o} x|

Mo Hd
N
il
ie)
E=)
s
fru
e
)

o
s
for
EeS
)
i
o
L
1o
)
o
1o
N
e
o
bt
I
_O'L
H

SN =S T2 20|31, o

oF ATt

o U

© 2 DACUM (developing a
ko) 12717} 1.4 %ot 7}

o

=)

e

e ERT e

ok
19
3

241


https://kjwhn.org

Job Analysis of Women's Hospital Managers

Korean Journal of
Women Health Nursing KJ w H N ¢

https://kjwhn.org

N RS RAE o §5to] 22 H ARt Ao thet EFR S ZAFSHITH AR} A
o) 2%, do| &, YN EE 57| 93] o A HE DB AE o2 A2 A

_“3,,:]_
2 AT SAME = 3 A A A vhEak 2

1) 12HA: DACUMS| 3 M7 9 IFef &Il £ =

(1) DACUM®[ & MH

NortonT} Moser [23]°] 25} DACUM 9| ¥-2 i 2ofollA] ARAEHE 717l 574 o=
St & A AJ5to] 2 o)A & DACUMS Y-S 1], BA], KA Oﬂ A5k o A e} AbR
Qlatol] ZESH= Tt T e At 2 o e e a; A ZREATHo] 21 o] 4l AF& 51
[23]= A5 QA AL 7| B E o] £ *P%EE, RE AP 0 g Zrojof 52
shaitt.

(2) Zt=Che{E2|xte] ARt Ao LHE =&

ACUMHA Q] /g8 o Tro ko3| ahs ti/d © 2 DACUMY A= W3stel=
, 12| DACUMZ] F- 2 A7} 21 A =S 4 A 5F DACUM £41 717} DACUM Y ¥ Sl Al DACUM
T2 of thst @ 2|MEo] & él*l%}“q E}a THE o g 7*£‘:HJ431ZH 7]
]

o
it
o

o
2
A
e
2
e
(0]
0
N 2
oo
o
HU
r{nz
du n
_o'g
N
l.n
e
r&ﬂ
o
o
=
=}
=

o X 2 o forr e XN & o
L
? T
g
=
o,
filo
2
o
T
ot
9
9>
2
T
o
ot
Kl
N
o
a0

ol
38,
o

2) 2tt7|: DACUM 22 E2AM Anto| Efetd HE
Bl 352 T 2eol] A4 o] FojFith,

() 1At ElEE A5
DACUM ¥ 3& ZIE A2t 191, DACUMEA 711 -5 A2}, o314t 5s g 1F
Ssttu 4191 539 FoE 53l oY Ut HERte] Y&, 2] BR &

5ol AEeHA], 7} FEo] FE o] YeA], 281 P& 7o Ygo] 4E 7

B AR FAWES 12, BAI, KA, sAloll 2li5h= 3087 o] /de] o g8 eloflAM 2

d ol 2Rl WSt o Al 25 kel a} swoll| AR o o= sto] el
=2 FZa9it I e A 77 G52 vl epgeith(d), etk ), ehgs
A QTh (), T EFFSIA k() ) ol EASES S, 2 Bl ot

ehgsith st oS hgsteh g A

i
o

SR 45 1A S 42 U UGB E 14

(Content Validity Index, CVI)7}.805 H 2= A cto] 2| T2 0 2 of Jy Tkl
2jzke] A1 A 9], A F H A} o = S skl Th

https://doi.org/10.4069/kjwhn.2019.25.3.239 249


https://kjwhn.org

Job Analysis of Women's Hospital Managers

Korean Journal of
Women Health Nursing KJ w H N ¢

https://kjwhn.org

3) 3THA|: YR, ErJof CHot SR, Ol SEHIE FAL

) edrET

A= A EZ]E DACUM A 2o A =& 51l E}‘:“é o] AZH 16712] AFe} 837K 9
2oz skl o, 7l Fek Aiol tidt F 8 &, ol =, £V =5 Z12F 34 Likert
AL (431, F:24, 5 1) 2 A5 T 5—?94 A 2| == Cronbach's 0=.971% T}

(2) AR} 2 X2 E

2 Aol A= 1A, BAL, KA, 2322] sAjoll 2715hH= 30887 o]/de] o = TtaThel e
A} 3075 o] ZAMTR /G0l it o AR ZtE el e xfe] P2 E w7 of 7 t
AT} AFzrofof F-2l gt 30 ol Al - ol Lt A HHEote] AR A& H 2

A5 Aot AFzholof gt 5ol & AH o = Hiotr) B ol O = X 2|5k
£ 23 B3 5 [ 71E of ol 308 BF E] ko] AR A] 3482 100%ATH A S
717+ 20181 5Y 15U HE 6 182U 7HA QUTh,

AEOAY Weo] FRE 43528840l of
44.66x6.58A0| Qlth. o € el w2}
711478 (46.7%) 0] T}, H | 722 185531 0] 71, o A Zh T
ol ict.

41 o

Hejzte] HAFAPS
FAF 167 (53.3%), SHA}
e 2L 432 6.7524.6

—JF%'IXI'O"E(DACUMxFE) II-JH
DACUM 14 %*4 Aol et etG A E S Eoll =& H 16719) Y Fet8372) 2H, L'
oo st F o=, Ho| =, R = E ZASH 21HE EM 2 of i Tt 9| zte]

5) AIREA

43 AFFE = SPSS/WIN 21.0 = 2 T12H(IBM Corp., Armonk, NY, USA)S- o] &3} o -2} 2t
Aol gt 2% o, el s = P BEUXE AFESSHL ZF o 7ol 2ol 29
T dole, SN E A, F, ot BAIRF B 4535 w0 =2 A =ol w9l
A, 591+ B, 5H9l= C2 BAIsto] ZH2bo] A RE ATA Rl &, ol &, SR == HA|
SHATh Alatet & =3 A1 9] F 24 S nfotetr] 9ol T oot dol =& #3524
[23]i Al P@q AFU A BHAS7E =245 55k o2 A7 U A}l ol

2 o= rE R pel Aol B RS HEE A5 e AYsla 5
DACUM Y34 A3t £ 25 271 H 13 A2 2|9t At zto] 5ol 42 214 AstALt
Wsto] oAbt A% e st B EA AP EFol FHE 4 9lee A

https://doi.org/10.4069/kjwhn.2019.25.3.239 243


https://kjwhn.org

Job Analysis of Women's Hospital Managers

Korean Journal of
Women Health Nursing KJ w H N ¢

https://kjwhn.org

7:Ij|_|.
1. DACUM 30N E& |, elF et &Y
DACUM & F-2A] 9] A &0l A Eg% o /g e ez} A of] th St A o] = ol A Hy
A Ao A A3 ZFSAH| A A|g-o] o] Fo] A 4= Q== W F o] At g Fof tigt e,
W, ZHAFE $3Y5h= Aol H R U8-2 16709] 52} 8379 2Heo] =& F| ]t}

= =2 = o
Sbs 1913 o Y AT S BT LS 1910] wgtg%a gl o
& ]

S50l A=A, G &l = HiEry

27 4G AL IHEFFES AR U S HHFO R & EA S o T
S ze|zt s ol Al ol 2stol g et w8 ARSIt g BHkE 2|4 (V)7 80% o 42l
202 ST, UFLYT YT ATz Y YA YL A2 w

£ Abgto] A= otk

—_
(@)}
N
=
Lo
w©
EI
jg
co
(V8]
N
=
' T
;4

o dH e tta e af A Fo] I F 167h0] st F 8 =ot ol RIE 5 B3 Aat=
o33 Zo] LEHs T

JEE ZQr = mto] 2,63:0.380|U L, RAAE) 7} 29240192 7P =k, dHE
s e

Ab FR7 O g o R E%h0m(2.7920.28), ‘LYFQAF(2.78:0.23), A
2]°(2.750.31), ‘A7t (2.7+0.32), ‘2FE L SET(2.6820.42), ‘2 U F(2.64+0.46),
2.64£0.37) <=0] 3l o0 ZrA 7N A 4 (2.2320.49) 7} 7HE QT

El
Ho
r
4?

-

FFE dol= FHiF2 1.98:0.42% 7H =7 SEHT A2 W H(2.43:0.41)°] 31 2 H,
7| AP (2.1740.53) T <278 Q- (2.130.57), ‘Zj“ﬁ T2]°(2.13£0.28), ‘0S4 F(2.11x0.36),
2| A2 (2.1120.35), ‘A HFS(2.070.38) 0] R AL, A AFEE] (1.56+0.47) 7} 7HE Soket.

T RIE=O] B2 2.01:0.4301 R 01, 7P w2 AT AL F
o], It 7|5 F(2.34£0.44), DRIFZ ALY T d

2 S22 (2.23:0.55), ‘AP #2](2.16+0.30), ‘FHH T2’ (2.15£0.44) %01 , ‘1}7]74]
=]

1 (1.3720.40)0] 71 Soktt,

ol g T e At sk 837l ol et S 2. 5=, ol &=, Rl = tha 3k 2

https://doi.org/10.4069/kjwhn.2019.25.3.239 244


https://kjwhn.org

Job Analysis of Women's Hospital Managers

Korean Journal of
Women Health Nursing KJ w H N ¢

https://kjwhn.org

o el e el R Ate] oY FREE AR (3.00:0.00)3 AAA FE5BA}
o817]/(3.00:0.00)7} 7 ko0, 341 elelelol A4 Zul Slojh) (2200557} 7}
A yorth 1 2 AdZ QPR QoA QAR (3.0040.00)2F QIA|A] ZZ 8k} 1}
°317]°(3.00£0.00), ‘ARIZIEAFIF JRoflAl= RSN, TEIT, L2,
sEEa, ARIGY, 47154, 55, BU ¥ A4 s, vinae 5)29:0.9)
E (G, AHE4E, 284 BE 5)(2.93:0.25), ‘A £ o487 sy (b

28 K3

)'(2.93:0.25)7F, S| AR JFo A EMR 7HS7]E517](2.70£0.46), “AAREE]
Bol e JgAtet AAHEAAE 28617)°(2.6620.47), TR YFojAE A
2, £k, 7] TE5H7)(2.66+0.47) AR Q57 ()(2.66+0.47), TG 7HA
A7 dFolds A JEZ o AT A E11sH71(2.26+0.58)7F 7} 5_55&1:}

AR JFoME= RS9 A1) (2.60£0.49), ‘SN Z(EY & Hstda])y
oAE sluZ A7) (2.56:0.50), ‘T AR PFolME B toutE TR 24 .‘.?_xﬂ
245171 (2.70£0.46), ‘LB JFoA= A 9 Hoap S0 Q1517 (2.96£0.18),
S 9 Hox ETRARE siEsH7]0(2.96£0.18), dRIY HA15H7]°(2.96:0.18),
AATe) YR E & GRS BRIoH7)(2.86:0.34)7F 7P U oFF B BFY
A ekF e A AR AE FHs) (R, ke, A 7HeFE 5)(2.7320.44), A
L 2B A7) (2.70£0.46), ‘AT W0l w2 2R E 2 A 617 (Evkd
4)(2.7020.46), ‘W5 UF Yol A& AFTZAl 25517 (2.86£0.34), AH7| A
o dri e T A G B £3517)(2.70£0.46)7t 24V 7 A S E LT

oo |

¢

¢

=

= d
oo o
Ho -
=2

4> 0o
0wy 4o
2

>~

rl

-

1

H

_|

)
1
=
x
rr
N

T Lo

ol Tracheju|Ate] 2 dol== d

7](2.56+0.50)7F 71 =9k o™, AAREE] oA B AT/ At 2157 (A, B
SA(1.500.50)7F 7S ETH 1 F AL F2U R 2 E—Oﬂ*ﬁ ‘UA| o A} A oot
27 245171 (2.4620.50), ‘LRIFS A Aol A G Z18H71°(2.2310.56), A HES
oA AE2]7)9t £92HA| 15517]°(2.3320.54), 7P£7li°* T QJFoA It E 4
712 71235 7)(ZFAL 715 AeE gl3)(2.00£0.58), ‘AlAFEE] R0l A] < Fatel AJAM
ZBAE 2857]°(1.60£0.49), ‘BT J FollA] ARFPI W] W §517)(2.10£0.48), ‘2
7N AT dFolA A QlElo] ZiA 2A5H7](7E P ) (2.03£0.66), ‘B AF A F-
oA ZHEB] o] 8L (1.7020.46), Sl Z(E Y & dtdz]) dFollA SluE Algst

7](2.00£0.45), ‘27 U5 ol A B} ZhoubE e YA 24 517]°(2.2320.56), ‘R
e ol o d il HAlslr](2.53:0.57), A e Aol daue] AdA e
7](2.:56+0.50), ‘2F& Bl 2FHE| Tl ofFee] AT AE HAsH|(F, vhef, AL
7}FE 5(1.9320.58), G| 2] A 22| AE HZ5}7](1.93£0.58), ‘A L] QoA 2
1 2/5171°(2.3320.54), WH YT PO A L AT A HA #HE7)(2.5020.50), A
A 7ol A o R el 2 A G2 £35H7](1.60£0.56) 7 242 =9k

i

of i Tt ate] AU RE = AT AT AFolA QAR (2.76£0.43)
7F 7V = oH, A AP A Fofl A «of R e A1 E 34617](1.6020.56)7F 7+
ottt 3 3 dYF AR AFolA = QAR (2.76£0.43), < URFFZ AR R @] Fof| A
© B (o, TauT, A, FEaa, TG, 275, 55, B 34N
ghels}7], v =22t 5)°(2.56£0.50), ‘A LS JFol| A= AgpF AFY57]°(2.5620.62),
7| 2PR RO IS Z £7) 2 7|25 (ZFAL 712 AT 918)(2.40£0.56),
https://doi.org/10.4069/kjwhn.2019.25.3.239 245


https://kjwhn.org

Job Analysis of Women's Hospital Managers

Korean Journal of
Women Health Nursing

KJWHN©

AArTE] ) Fol A= YARRE AAF R AT 2-8517]°(2.06£0.63), S THE]  Foll A=
WA A A e 9151H7)(2.43+0.50), ‘SN G T Y Fof| A= A °J E|2]of 7HAd 2%k
A1 2R1517]°(1.8040.55), B2 P F ARl = o H 2P 3] 9] 74 517]°(1.8020.66),
SHu]Z(EY & ety o °‘ oAM= lufE Bt 24 5P7l 2.00£0.37), ‘ST = Al

(2.00+0.37), SuE A} 2HJ317]°(2.00£0.37), ‘2 LT LFolA= EF 7tsat
Al £275471(1.8620.57), ‘HlA ] A FolA= ‘ix} EReR U e

=]
e
LI

71°(1.9620.49), ‘FA} Y B2 BTRALY 314 5}7]°(1.9620.49), ‘A TE] AFoNM = &
FH5-9] ZI5t7](2.43£0.50), ‘OFF R EF U Y FollM = erF e A A2 AE HA st
71 (37, mkek, a7tekE %)(2 36:0.61), ‘A HHe] YoM = AFF 73 oﬂ e SRR
A (EHA S, e g =5t7] (i

228 Mol 258 2ol 16719 ATt s37lel Hel, Yot AQle) R, ol &,
SYUEE SHro] 2 4 YEE DACUMAFE (YA )2 A2 A5k Hejsteir. of
B BB 50l 7 ARt Ao FLE, Ho B, SYUEES 4, F, 52 HA
S RYSE 35 Eote] £ Aol ket A9l A, 9B, 591 CR EAIS] 217kl
A 2g ATAQ) R E, ol £, 2o Ul E 2 A5 THFigure 1),

Definition A person who carries out the management, education, and coordination of the overall work of the ward so that
appropriate nursing services can be provided to the patients in the women's hospital.
. Identifying discharge Identifying Reporting to Analyzing and resolving Assisting
. Handing . L . . X L
Daily over (recognize the vacancy severely physician Rounding the needs identified physician's
major work the work and adjust the admission | ill patients (bedside the ward during handover and rounds
(AAB) (AAA) and discharge) during takeover | availability) (AAA) patient rounding (CAB)
(AAB) (AAA) (BAB) (AAA)
Rep.ortlng paFlent condition Inserting into EMR . Reporting results of additional Admlsgon gl.n.d.e
during rounding (laboratory .- Carrying out - . (hospital facilities,
of additional order o orders immediately (EMR, : P
data, emergency surgery additional order parking, fire, visiting,
! (verbal order) memo, SNS, face to face, etc.) | | .
results, V/S, patient needs, etc.) (BAC) (ABC) (ABC) infection control, etc.)
(AAA) (CBC)
N'ursmg history taking (gasFromtestmal Auscultating Palpating (breast, Checking Nursing mothers in the
General disorders, dyspnea, sensation, headache, . . . . R .
\ X (bowel sound, uterine contraction, | vaginalbleeding delivery room during
nurse's work sputum, flu symptoms, pain, check for first o ;
(AAB) urine after delivery, urinary difficulties, etc.) pulmonary edema) | pitting edema, etc.) | abnormality (pad) | rush hour of work
’ > | (BCA) (AAA) (AAC) (ccB)
(AAC)
Direct Educating Breast management | Accessing Intravenous Handing | Assessing | Inspecting N Taking
: - . (breast massage, uterine S over fetal (general condition, a blood
nursing activity breastfeeding > . injection .
(AAB) (AAR) breast care training) | contraction (BBE) the work | sound breast, anemia, etc.) sample
(AAA) (AAB) (AAA) (ABB) (BAC) (BBC)
Nursing Input of EMR Handwriting nursing records (nurse's aide Organizing discharge
record work nursing record | does not have permission to nursing record) | patient charts
(BAB) (BAB) (BAB) (cBC)

Figure 1. Work Performance Table of Women's Hospital Ward Manager. A (high), B (moderate), and C (low) indicate the degree of importance, difficulty, and frequency.

DC=determinant coefficient; V/S=vital sign; EM=electronic medical record; SNS=social network service; Ql=quality improvement.
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Meal Checking the number of patients Identifying individual | Coordinating meal

management to be eaten (patient, patient guardian) | patient meal types changes with nutritionists

(CBC) (CBC) (CBC) (BBC)

Environmental Managing room temperature, Training for Training Checlflng the ReqL.Jestlng. Checking and record
-2 S health and safety | fire safety cleaning status of facility repair the results of

management humidity, and ventilation : S .

(BBC) (BAC) management management | the patient room (fault) the facility's repair

(CBB) (CBB) (BAC) (BBC) (CBC)

Environmental Checking problems for the patient room | Having a meeting to improve the interior | Advising on improving the interior

improvement work interior improvement of the patient room of the patient room (to management team)

(ccB) (ccB) (ccB) (ccB)

Conference Having a meeting | Attending regular | Attending the nursing

work of senior officials | meeting manager conference

(cce) (BCC) (cce) (cce)

Happy Call Determining Conducting | Writing

(Post-discharge call) Happy Call needs | Happy Call Happy Call result

(CBC) (CBC) (CBB) (CBC)

Adjustment Adjusting the health insurance | Identifying individual | Coordinating meal

work review related issues patient meal types changes with nutritionists

(BCA) (BCA) (CBC) (BBC)

Patients
complaint
management
(ACA)

Identifying | Reportingon | Interviewing with
malicious malicious employees based on
complaints | complaints complaints

(ACA) (ACA) (ACA)

Checking for patient and Solving patient and
patient guardian's complaints | patient guardian's complaints
(ABA) (ABA)

Making Training on Managing Caring the perineum (sitz bath, Checking Managing mother-infant
infection control | how to disinfect | breast infection | lochial discharge check, pad check, | the surgical | room (entry control,
guidelines the breast pump | prevention hematoma, sitz bath tub check etc.) | wound hand wash check)
(ACA) (CBC) (CBB) (AAB) (AAB) (AAB)

Infection
control
(AAA)

Commodity (medical consumables, checklist (psychotropics, narcotics, the commodity the equipment
Management equipments) high-priced medicine etc.) management checklist | management checklist
(AAC) (BBC) (BAC) (BAC) (BBC)

Adjusting duty schedules

according to changes in workload
(number of deliveries and operation)
(BAA)

Meeting employees
with the retire intention
of their jobs

(ccB)

Staff
management
(BBA)

Making duty
schedule
(BAA)

Reporting on annual Interviewing with
leave usage management | distress-related staff
(CBC) (BBA)

Drug and > Advising on purchased goods | Checking the medication management | Checking Checking

Educating discharged - - . .| Training | Educating Teaching on | Making discharge | Writing
) patients (individual & group | Training | Training | Training | ¢, pregnant the Hospital | education guidelines
Educational breastfeeding education, for for for nurse women Culture brochures for
work explanation of individual new nursing | nurse aide (breastfeeding) | Center for each nursin
(ccB) & group discharge nurses | students | aides 8 O 8
procedures, etc.) (ABA) (888) (888) students | (ACB) Program patient's disease | duty
(AAB) (cco) (CcA) (CCA) (ACA)
Collecting Participating in Participating - . .
. . T h Work
Self- the latest the women's hospital-related | the women's hospital-related raining on now to yorking on quality
X . . . X X . use equipment related | improvement
improvement information on academic society academic society ) : L .
\ . - . R . to women's hospitals activities of nursing
(CCA) women's hospitals and continuing education and continuing education (ccB) (BCA)
(BCA) (CCA) (BCA)

Figure 1. (Continued) Work Performance Table of Women's Hospital Ward Manager. A (high), B (moderate), and C (low) indicate the degree of importance,
difficulty, and frequency.
DC=determinant coefficient; V/S=vital sign; EM=electronic medical record; SNS=social network service; Ql=quality improvement.
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FE, ol &, YUl Rl BE AZ e p7lo) AQe AAF YT YR F

712917 Al FZEA shetst 7], W E RIS, QA Bt 48] A shobet 2.7 B4

LS B °]’7]’ 3 /\] LZ]'AJEH BI5H7] (74 ,\}7:1“_]. Sa7E AAHE L vital signs [v/s], &

(AR uas gz
715k f RSl (B b, ALy sict.

SR, WP AR F 2R st EP(F-gure 1)
4. ojuel ZsCioiBtaxte] SR U U (AL
23 ATt A9 F24S s S5 SRS} ol £ FT AYASRIR
A% Ak 1e7l9] 7 F e (7.09)7 7P w9, O thg e g AT (5.87),
‘DLFLUF(5.68), ‘THDF(5.64), A7IAL(5.62), UFSAGF(5.59), A7k
3°(5.58), ‘WU (5.57), ‘A D] (5.49), ‘F=F U EETE)(5.03), IS 7| ZAHF(5.01),
e .79, S 2 (E Y F B2y (4.44), AN (4.39), 5)2] 4 F(4.30),
A AL’ (4.03) 0] YA TH(Table 1)
Table 1. DC Scores for Duties and Tasks of Women's Hospital Ward Manager
Duty (DC) Task DC
Daily major work Handing over the work 6.40
(5.68) Identifying discharge (recognize the vacancy and adjust the admission and discharge) 5.56
Identifying severely ill patients during takeover 7.20
Reporting to physician (bedside availability) 5.40
Rounding the ward 6.23
Analyzing and resolving the needs identified during handover and patient rounding 7.20
Assisting physician's rounds 5.23
Reporting patient condition during rounding (laboratory data, emergency surgery results, V/S, patient needs, etc.) 6.23
Inserting into EMR of additional order (verbal order) 5.03
Carrying out additional order 5.33
Reporting results of additional orders immediately (EMR, memo, SNS, face to face, etc.) 5.06
Admission guide (hospital facilities, parking, fire, visiting, infection control, nurse calls, etc.) 4.06
General nurse's Nursing history taking (gastrointestinal disorders, dyspnea, sensation, headache, sputum, flu symptoms, pain, check for first 5.63
work (5.59) urine after delivery, urinary difficulties, etc.)
Auscultating (bowel sound, pulmonary edema) 5.80
Palpating (breast, uterine contraction, pitting edema, etc.) 6.16
checking vaginal bleeding abnormality (pad) 5.40
Nursing mothers in the delivery room during rush hour of work 5.10
Direct nursing Educating breastfeeding 6.50
activity (5.58) Breast management (breast massage, breast care training) 6.23
Accessing uterine contraction 5.90
Intravenous injection 5.43
Nursing operating patients during rush hour of work in the delivery room (disinfection, rounding) 5.13
Assessing fetal sound 7.20
Inspecting (general condition, breast, anemia, etc.) 513
Taking a blood sample 5.06
Nursing record Input of EMR nursing record 5.33
work (5.01) Handwriting nursing records (nurse's aide does not have permission to nursing record) 5.40
Organizing discharge patient charts 4.46
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Table 1. (Continued) DC Scores for Duties and Tasks of Women’s Hospital Ward Manager

Duty (DC) Task DC
Meal management  Checking the number of patients to be eaten (patient, patient guardian) 3.76
(4.03) Identifying individual patient meal types 4.03
Coordinating meal changes with nutritionists 4.30
Environmental Managing room temperature, humidity, and ventilation 5.00
management (4.79)  Training for health and safety management 5.26
Training fire safety management 5.43
Checking the cleaning status of the patient room 4.53
Requesting facility repair (fault) 4.63
Checking and record the results of the facility's repair 4.3
Environmental Checking problems for the patient room interior improvement 4.56
improvement work  Having a meeting to improve the interior of the patient room 4.36
(4.39) Advising on improving the interior of the patient room (to management team) 4.66
Conference work Having a meeting of senior officials 4.40
(4.30) Attending regular meeting 4.90
Attending the nursing manager conference 4.26
Happy Call Determining Happy Call needs 4.00
(post-discharge Conducting Happy Call 5.16
telephone Writing Happy Call result 416
management)
(4.44)
Adjustment work Adjusting the health insurance review related issues 5.66
(5.64) Adjusting the occurrence problems related to the department of hospital administration 5.53
Adjusting the incidence problems related to other nursing parts 613
Patients Checking for patient and patient guardian's complaints 6.83
complaint Solving patient and patient guardian's complaints 7.53
management Identifying malicious complaints 7.6
(7.09) Reporting on malicious complaints 7.50
Interviewing with employees based on complaints 6.46
Infection control Making infection control guidelines 7.50
(5.87) Training on how to disinfect the breast pump 5.00
Managing breast infection prevention 5.50
Caring the perineum (sitz bath, lochial discharge check, pad check, hematoma, sitz bath tub check etc.) 5.73
Checking the surgical wound 5.93
Managing mother-infant room (entry control, hand wash check) 5.86
Drug and Advising on purchased goods (medical consumables, equipment) 4.80
commodity Checking the medication management checklist (psychotropics, narcotics, high-priced medicine etc.) 5.40
management (5.03)  checking the commodity management checklist 5.06
Checking the equipment management checklist 5.33
Staff management ~ Making duty schedule 6.40
(5.49) Adjusting duty schedules according to changes in workload (number of deliveries and operation) 6.16
Reporting on annual leave usage management 4.43
Interviewing with distress-related staff 5.76
Meeting employees with the retire intention of their jobs 5.20
Educational work Educating discharged patients (individual breastfeeding education, group breastfeeding education, explanation of individual 5.46
(5.57) discharge procedures, explanation of group discharge procedures etc.)
Training for new nurses 6.33
Training for nursing students 5.50
Training for nurse aides 5.60
Training for nurse aide students 4.26
Educating pregnant women (breastfeeding) 5.63
Teaching on the Hospital Culture Center Program 5.00
Making discharge education brochures for each patient's disease 6.23
Writing guidelines for nursing duty 6.86
Self-improvement  Collecting the latest information on women's hospitals 5.70
(5.62) Attending a meeting of women's hospitals 5.33
Participating in the women's hospital-related academic society and continuing education 5.70
Training on how to use equipment related to women's hospitals 5.26
Working on quality improvement activities of nursing (QI) 6.20
Bold-maximum value for each duties.
DC=determinant coefficient; V/S=vital signs; EMR=electronic medical record; SNS=social network service; Ql=quality improvement.
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Table 2. DC Scores of Tasks of Women's Hospital Ward Manager

Duty Task DC
DC in highest

1 Patients complaint management Solving patient and patient guardian's complaints 7.53

2 Infection control Making infection control guidelines 7.50

2 Patients complaint management Reporting on malicious complaints 7.50

4 Direct nursing activity Assessing fetal sound 7.20

4 Daily major work Analyzing and resolving the needs identified during handover and patient rounding 7.20

4 Daily major work Identifying severely ill patients during takeover 7.20

7 Patients complaint management Identifying malicious complaints 7.16

8 Educational work Writing guidelines for nursing duty 6.86

9 Patients complaint management Checking for patient and patient guardian's complaints 6.83

10 Direct nursing activity Educating breastfeeding 6.50
DC in lowest

1 Meal management Checking the number of patients to be eaten (patients, patient guardian) 3.76

2 Happy Call Determining Happy Call needs 4.00
(post-discharge telephone management)

3 Meal management Identifying individual patient meal types 4.03
Daily major work Admission guide 4.06

(hospital facilities, parking, fire, visiting, infection control, nurse calls, etc.)

5 Environmental management Checking and record the results of the facility's repair 413
Happy Call Writing Happy Call result 4.6
(post-discharge telephone management)

Conference work Attending regular meeting 4.20

Conference work Attending the nursing manager conference 4.26

8 Educational work Training for nurse aide students 4.26
10 Meal management Coordinating meal changes with nutritionists 4.30

DC=determinant coefficient.
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Job Analysis of Women's Hospital Managers

SUMMARY STATEMENT

« What is already known about this topic?
Women'’s hospitals have been using nursing assistants instead of nurses as substitutes. A job analysis of a women'’s hospital
nursing unit manager, who also has to act as a general nurse, is needed.

» What does this paper add?
Through DACUM task analysis, the jobs of women’s hospital nursing unit manager were defined, and duties and tasks were
derived. The role was identified in terms of the importance, frequency, and difficulty of duties and tasks to be performed,
and by preparing a performance table (DACUM chart).

« Implications for practice, education and/or policy
In order to fulfill her role and responsibilities as a women’s hospital unit manager, the government should seek support in
health insurance fees to expand the number of nurses in women’s hospitals.
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