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Abstract

The purpose of this study was to clarify store attributes for nail stores (focusing on
independent stores) by qualitative research, Even though the nail market is showing a
steady increase in terms of sales amounts, and the number of stores, related studies were
very rare. Meanwhile, as long as the nail market is growing, many stores are suffering from
bad business performance because of new nail stores are relatively easier to open than
beauty or hair stores, but the nail stores don't have a discriminated marketing strategy. As
nail the market is rapidly increasing, finding factors that led to success for nail stores is
very meaningful, both for academics and business. The reason that qualitative research
should be done before the quantitative research is due to scant theoretical background
concerning this matter, For this qualitative research, 8 experts who are operating nail
stores as an owner or a manager or a professor at a university who had over 5 years
of related working experience were included. The attributes for nail stores were
derived using one-to-one in-depth interviews conducted from March 3 to May 31,
2019. As a result of the qualitative studon the attributes for nail stores, it turned out
that there were 5 factors— physical environment, product, speed, profitability, and
reliability. Physical environment, product, and profitability were mentioned in most
related surveys, but some details showed that and speed and reliability have been
newly highlighted. Many unknown issues that were not easy to acquire from common
academic research are included. After this study, I hope that many marketers may get
basic conditions to apply to real businesses and that they can use it as effective data
for the following quantitative research.
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