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Abstract The importance of organizational learning is increasing. Drawing on regulatory focus
theory and upper echelon theory, this study aims to identify the relationship of the regulatory
focus of managers and three aspects of organizational learning, namely breadth, depth, and speed
of organizational learning. While identifying the significant influence of promotion focus on the
three aspects of organizational learning, we found that the influence of promotion focus of breadth
of organizational learning is statistically stronger than that of prevention focus.
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& A (ex, A, TAANAA, w5, JFuA)d < gk Fokel oS Wty (Zahra, 2012). =0}
Ag 74971 gkl wep HEFAQl Aol thE 3 o gAsta olfstaial s AP Gl th=
o Btk o] PFewEe 54 dEHY ZEAXA 7] wjiEol (Zahra, 2012) ©t}F3k shro]l 7] 9]
(Alghel vz, AeA 1A sjA)E AR, e Al AA e et BaE ¢ oot
Aelo] o 8kS Ft} (Hambrick and Cannella, 2005). (Zahra, 2008). w&hAl oj® & 3 Foku}
BT oS FASE oYd AAdAE9 2o ok Rk AiEstEo] Qe WA, ThE
54 T 4931y AE #AHo] THHE FKH A oeFgk foke AAE 5, 53 T
A, gArEAR L Aol ofg9A GFE A sto]  FH2> WY AAE EHfgsta o
=Ao gt WEst ol E fEA FAES A (Pérez-Nordtvedt et al., 2008).
gsto] 718ksl =& xH o] (Regulatory focus st o] Zole 2o YHEHoR FE3AY
theory)& Akt 9t} (Higgins, 1998). %2 QA wrol FIAA EEH AZE A A9
dss AFste FAEL AExHo| &S 7 AL ou|gt; (Huber, 1991). 859 Zole &
o7 o AAA (Brockner et al., 2002), 7147} A Fd] AR AL ol PdFo dF
Z L2 A2 (Brockner et al., 2004), 22 & 2 olE T3 ALEY vEEs FAZ
A3 E7] (Meyer et al, 2004), @A (Kark T o] o] AdEH AAE FEcta HAT
and Van Dijk, 2007), Al¥l-A3d &5 3o T ALEE B (Zahra, 2003). Zeo] 9+ st
(Dewett and Denisi, 2007)2} Zo] thoksl Fof FOoF wEoz AAE XA ox Zy =
of A&sto] AFE st ATt (24384 ~71hHE MLty f18 7is %
g ® Eatetar, A xle] 7kl 2H Ao Aetu =z, Zo] e sEFE 4o A=ZE A
Ao gFgdre oo nA & JEol o S gHAHor FFete dE =gl € F
A= Tl QoA BT AT o7 o] Fo] A 2t} (Zahra et al., 2000).
ot 53], 249 gFdFe Hol, o], &% TEEes WHE " R AAS F5, A
whEbA] 719 o] g Eo] AlAEY] EA1e 11 2 AdE F Qe VY] AEHdoR AHogHr)

(Zahra, 2012). 7190e] AA=Hol A FUA =

4 BN sl AEHe v Fasih

0% ofN o mx o e m pf = ¥ o

255
3t Ao wiAS nigR 7197F4 Ak ujde 71s Waket AlE A 3
A= VI9EY HAuAIAREY 24 o Zlste] g =24 g&oR A4 5 9V
o] A9 gHFTEo oA mAE= JTF W o] (Zahra et al, 2000) A& 5o A=
AF WAt} gtk ol & fEA FEH = XS A Aoz AAle F3}atr] 9
27199 FHAYAES hHor HES R 3 Ao oS HXE 5 e =244 W
st aL, 3| AEA S vt e R AT S Ao wn 7o 1A E AL A atE

= Ul E%& £ 5 Avt (Zahra, 2012).

2. O|2X ufZd 3 Jidel HAH 2.2 =M X3 0|2 (Regulatory Focus Theory)
21. =x sty ol= Miles and Snow (1978)0] W= U¥hA o=
AR5 7l =9 (Engineering)” 3 “7]

2AS5e % o) w8 Egs tud @M FWoR YESE B b Al F
o2 HEsok ok (Huber, 1991). Shze] o] 9E HzsHA "ok N197rd AT AE/A
A A e gARE e ZdeA Az g2 & 998 =4stn A Y-S A6
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7holl thEk Aotk WwHE, V&% =W EAe=
AFE A F F5o AMEE = FRS NAsEE
=9 ZE&Y #dol vk 7IgFT A &
Aste] 719714 EAC 24S 9 A=
& =27 (Promotion focus) HeFS Al&3h=
AaFol dont 7leA FHo #AE TIEol=
AdYLELS o4 (Prevention focus) HFS A}
€3 7tsAel 9 Hv Miles and Snow, 1978;

Thomas et al., 1991).
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(Trial and error); Fredrickson, 1984) 2 A2 59|
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E9tAel X #A (Fredrickson and Mitchell, 1984)
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(33.8%), 50™ o4 1009 wwke] 71L& 2870
AF (17.8%), 1007 o] 3008 w]9He] 7]
2270 AF (14.0%), 3007 ©]4F 10009 w|wke] 7]
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Table 1 General Informations

Frequency| %

Electronics 26 16.6

Machinery 19 12.1

Industries Automgbile 14 8.9
Chemical 3 1.9

Bio(Food, Medical) 14 89

etc. 81 51.6

Female 88 56.1

Gender Male 69 | 439
25 - 30 years 33 21.0

30 - 35 years 22 14.0

Age 35 - 40 years 30 19.1
40 - 45 years 46 29.3

45 - 50 years 21 134

Over 50 years 5 3.2

2 year College 29 185

Education 4 year Uni.versity 86 54.8
Attending 19 121

level graduate school ’
Graduate school 23 14.6

Less than a year 5 3.2

1 - 3 years 22 14.0

3 - 5 years 34 21.7

Tenure 270 vears 33 [210
10 - 15 years 36 22.9

Over 15 years 27 17.2

Less than 10 18 115

Number 10 - 50 53 33.8
of 50 - 100 28 17.8
100 - 300 22 14.0

Employees 73030 =7000 23 | 146
Over 1000 13 8.3

Total 157 100
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Ao Ads Tkl wolFa dnh AEA
Als (Cronbach’s Alpha) 9Al EE ol A
0.755 A3sh= Aoz yeut uebs A&

AEAE = Adsivta ddetdtt (Nunally
and Bernstein, 1994). *+Z¥A2S &

49 Ay nE AEISES /g
0.001 F<=oll Al FemstAl AAs s Aoz &2l
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42 I AH S A A AASE bkl o]l EHZxFe] ZHubH
o2 oz zAsty BEe dad ®
ol 2R W AHY EAARE wig & $E IFL MAE AL 4T F Ak 2
oz MHE g g WeEsE Jdgs T A, 31 Fylold nx&= gk o
¥ A, ol& e vEgoeg RS o] &3l9 ZARY {9ov] =0 wh (F=451, p=0.04),
W 7he] opA e SRS AAEYa, 3 gh5zlol  (F=147, p=023)¢} dt&5<Ew  (F=0.88,
Mo AolE Wald A4S F83te] B4 p=035)dl VA= FFL FonE Folg ®ol
o S AEAN FAAHoA x2 e 5T HQ kot wetA 714 18 AEE A
Aol e WA F e AR, 4, g
T 59 ¥HE FASIATE Table 4v 3%
Mo A3E H I Ao
Table 2 Results of Factor Analysis and Reliability Test
Var Question Loading z—-value P(C>zl) Cronbach Alpha
Prol 1.000 0.88
Promotion Pro2 0.947 12.524 0.000
; Pro3 1.010 11.761 0.000
ocus Pro4 1.018 10.832 0.000
Pro5 0.819 3.166 0.000
Prel 1.000 0.81
Pre2 0.981 7.002 0.000
Prevention Pre3 1.014 7.686 0.000
focus Pre4 0.741 5.812 0.000
Pre6 0.964 8.056 0.000
Pre7 0.909 6.369 0.000
BreadthOL1 1.000 0.84
BreadthOL2 1.054 9.162 0.000
BreadthOL3 0.977 3.668 0.000
Breadth of BreadthOL4 0.962 3.013 0.000
Learn BreadthOL5 0.786 5.965 0.000
carning BreadthOL6 0.864 6.232 0.000
BreadthOL7 0.905 6.131 0.000
BreadthOL8 0.724 6.694 0.000
BreadthOL9 0.902 7.095 0.000
DepthOL1 1.000 0.82
DepthOL2 0.997 6.313 0.000
DepthOL3 1.022 6.733 0.000
Depth of
Pt O DepthOLA4 1.075 8.061 0.000
Learning DepthOL5 1.079 7.246 0.000
DepthOL6 1.112 6.602 0.000
DepthOL7 0.938 6.260 0.000
SpeedOL1 1.000 0.76
SpeedOL2 0.751 5.814 0.000
Speed of SpeedOL3 0.750 5.854 0.000
Learning SpeedOL4 0.743 5.330 0.000
SpeedOL5 0.929 7.328 0.000
SpeedOL6 0.891 7.225 0.000
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Table 3 Correlation Matrix

Organizati . . R . .
Educa R Preventio |Promotion| Learning | Learning | Learning
Job Gender Age i Career on industry
tion si n focus focus breadth depth speed
Size

Job

Gender 0.10

Age | -0.06 | -0.04

Education| —0.02 | 0.05 |0.43%:

Career | 0.05 | -0.08 | 0.63%* | 0.25%x*

Ot 012 | 015 | 0.19% | 0.04 | 0.3

Industry | -0.10 | -0.04 | -0.06 | -0.04 | -0.1 | 0.00

o 12002 | 0.05 | 0.4 | 005 | 009 | -003 | 0.10

Tome 006 | 01 | 0.1 | 014 | 002 | -0.02 | 0.11 |0.37

et | 2011 | 0,02 |0.23%x | 0.16+ | 019% | 0.01 | ~0.03 |0.37xx | 0.47%x

o ] <009 | 006 022+ |0.26% | 014 | 0.03 | -0.05 |0.ALxx | 0.49%x | 0.76%x
el 01 | -0.04 | 019% | 015 | 0.07 | 0.00 | 0.05 |0.32x | 0.40%x | 0.68%x | 071w

Avg 268 | 156 | 310 | 323 | 398 | 311 | 429 | 476 | 589 | 549 | 539 | 548

SD 178 | 050 | 145 | 092 | 141 | 151 | 204 | 096 | 084 | 079 | 0.77 | 0.87

Table 4 Regression Results

Learning breadth Learning depth Learning speed

Regression sig  |Regression sig |Regression sig
. error . error . error

Coefficient level |Coefficient level |Coefficient level

Intercepts 2.49 0.52 otk 1.77 0.50 koK 2.34 0.62 kK
Job Area? -0.26 0.17 0.06 0.17 0.07 0.20
Job Area3 -0.15 0.16 0.16 0.15 0.13 0.19
Job Area4 -0.33 0.22 -0.18 0.21 -0.13 0.26
Job Areab -0.34 0.22 -0.15 0.21 -0.07 0.26
Job Area 6 -0.09 0.19 -0.12 0.18 -0.23 0.22
Gender(Male=2) -0.15 0.12 -0.01 0.11 -0.19 0.14
Age 0.04 0.06 0.01 0.05 0.06 0.07
Education -0.01 0.07 0.14 0.07 * 0.07 0.08
Career 0.06 0.05 0.03 0.05 -0.01 0.06
Company Size -0.02 0.04 0.00 0.04 -0.01 0.05
Ind 2 0.13 0.22 0.08 0.21 0.37 0.26
Ind 3 0.35 0.24 0.17 0.23 0.03 0.28
Ind 4 0.11 0.42 0.15 0.41 0.61 0.50
Ind 5 -0.21 0.24 -0.17 0.23 -0.12 0.28
Ind 6 -0.09 0.16 -0.12 0.15 0.13 0.19

Promotion focus 0.38 0.07 koK 0.35 0.07 okok 0.32 0.09 okt

Prevention focus 0.15 0.06 * 0.22 0.06 okok 0.19 0.07 Hk
R2 27.48% 30.34% 16.35%
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