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A Study on the Core Management Competencies of Ventures Formed
by Entrepreneur’s Incubator Organizations and Startup Experience:
Focusing on the Biomedical Industry in Korea®
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Changhyeon Song

Abstract

This study explored the core management competencies of ventures formed by the entrepreneur’s incubator organization and startup
experience in the biomedical industry in Korea. An in-depth interview was conducted with 13 entrepreneurs of biomedical ventures. Based
on the previous literature, the core management competencies of the ventures, which are influenced by the incubator organization and
startup experience, are classified into 'technical competency', 'organization management competency', metwork competency' and ‘market
pioneering competency'. Analysis of the in-depth interview has revealed 18 factors influencing the formation of the core management
competencies of ventures. Qualitative factors that were not addressed by the previous empirical studies were identified in this study.
These include 'confidence in technology development', 'way of performing R&D', 'organizational culture' etc. This study is characterized
by its scarcity as a qualitative study that deals with the entrepreneurs' prior experience. In addition, this study categorize the core
management competencies which are formed by entrepreneurs' incubator organization and startup experience as four factors. This result is

expected to be useful in future research.

Key words: Entrepreneurial Human Capital, Incubator Organizations, Startup Experience, Core Management Competencies,

Bio-medicine Industry, In-depth Interview
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