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Abstract As startup companies are recognized as the important source of job creation and
economic growth, the study is trying to find out the current situation of startup companies and
their success factors in South Korea. The study analyzes the success factor of Woowa Brothers
recognized as a unicorn start-up company in 2018 by wusing ERIS model and Start-up
Developmental Stages. The ERIS model emphasizes Entrepreneurs, Resources, Industry
Environment and Strategy for company performance and three developmental stages are divided
into initiation, commercial and growth stages. The results indicate that the Woowa Brothers’
success factor was to catch the appropriate timing in ERIS and to combine unique methods by
differentiating itself from existing competitors at each stage. With analyses of success factor of
Woowa Brothers as a case model, the study reveals limitations and recommends the direction of

future research for producing more unicorn companies in South Korea.
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Table 1 New and Bankrupt Companies (2015-2017)

(unit: EA, %)

o Total Corporation Private enterprise
Division Companies hlcrr(zl?zlng Total |Companies Incrrzatzmg Percent | Companies Incrr(zlaémg Percent
Startw 215 813 -35 100 66 -34 8.1 747 -3.5 91.9
216 876 7.8 100 69 45 7.8 808 8.1 92.2
017 913 4.2 100 68 -1.2 7.4 845 47 92.6
B 215 77 16.9 100 39 -4.6 5.0 738 18.3 95.0
216 640 -176 100 39 14 6.2 601 -186 93.8
Compeny| o171 66 -2.2 100 40 14 6.4 586 -24 93.6
Table 2 Start—up Status by Country : _ _
unit:%) o Cumulative Venture Companies
36,000
Economy Sweden| USA | Israd | Korea 0000
Necessity 2016 | 45 114 | 152 | 239 i‘;g
~driven | 2017 | 75 | 106 | 164 | 220 e
. . 2013 2014 2015 2016 2017 2018
Oppomw 2016 890 87.5 80.0 75.3 Venncniuuéz:]ﬁma 26148 28183 29135 29010 3L260 | 33360 35202 36,820
~driven | 2017 | 768 | 862 | 759 | 76.1
Fig. 2 Domestic Venture Companies (2011- 2018)
from Korea Startup Index (2018)
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Table 3 Start-up Expectancy by Structure

(unit: %)
v 2014 2015 2016
car Survival rate | (D-®@) | Survival rate | (D-@) | Survival rate | @-®)
Average 62.4 62.7 65.3
lyear |Corporate® 72.0 10.5 73.1 114 725 7.8
Individual@ 61.5 61.7 64.7
Average 475 495 50.7
2vyears |Corporate® 58.8 12.3 594 10.8 60.9 11.1
Individual®@ 46.5 48.6 49.8
Average 27.3 275 285
Syears |Corporate® 34.6 7.8 35.6 8.7 374 95
Individual@ 26.8 26.9 279

Table 4 Management Performance among Large, Mid-sized and Venture Companies

(unit: %)
Division 2014 2015 2016 2017
Large Business -0.4 -4.7 -16 7.9
Net sales growth rate Mid -sized 4.4 3.0 8.9 11.0
Venture business 11.2 8.6 7.9 8.9
Large Business 44 55 6.6 7.6
Return on net sales Mid-sized 3.1 3.6 3.9 4.0
Venture business 5.8 4.6 44 4.2
Large Business 2.7 41 45 6.1
Ratio of net profit to net sales Mid-sized 2.1 2.3 2.7 2.8
Venture business 4.1 3.2 2.8 2.5
ehste] FES JHE ol Fal AT 20199 1€ 3.1.1 M3 Jlid
ThMA QRN T3 2018 WMAFA F
ol wEw S Al WA FA AR A ¢ APATELS 439 7]%5% A=A ATt H)
md Srbeta dal(Fig. 3), A¥3E dEl= AFA AAE 7lEew Aosta ded, Al
EALFI 5L FAR FFFAT FquE F I Jge) AT 13%— o] g3ke] A& A
© 2018 Ao HuxE G H(Fig. 4). T (Jin et al, 2012) BIAGF-A AFis AFAR
kA 2 oATE A2 184 FAA ol9je] AnE &stAY SHAS A7|H7H
ol dAsHorA RS FEEL U= (Self report)& &3 A€t (Koh, 2018).
4% (Scalable) ~EtESI 5] 713 38U Santisteban and Mauricio (2017)&= IT
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Table 5 Start-up in Korea (2010-2016) from World Bank (2017)

Division 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016
Starting a Business 60 24 24 34 17 23 11
Procedures (number) 8 5 3 5 3 3 2
Preparation time (days) 14 7 4 55 4 4 4
Starting Cost (% of income per capital) 147 | 146 | 146 | 146 | 145 | 145 | 146
Minimum Investment (% of income per capital) 0 0 0 0 0 0 0
9} 219 EolWo] M FToAlEY. AATHAE
3 o Folel A © e ANE AFse sHom
N ntrepreneur _ - -
E R Resorcs Z70o AT BALAE ALgel 9% M
I: Industry Environment o} AARe] EUAEE EEgA Fe A
§: Strategy AFS BH] A= Aol Az A el
g, AEA B 5 oleEE Age AEA
o Fystel B A99E Sustolol s}

Fig. 5 ERIS Model
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Table 6 Research of Success Factors for Start-up and Ventures

Division

Success Factor item

Related research

Entrepreneur

Enterpriser: Entrepreneurship, Leadership
Individual capacity: experience before
foundation, opportunity to get a chance,
dicision-making ability, organization and
management ability

A motive for foundation

Establishing a business plan
Demographic element: gender, age,
educational level et al

Lee and Jang(2001), Suh and Shin(2002), Ko et
al.(2003), Chang(2003), Chang and Lee(2003), Park et
al.(2004), Yoon and Park(2007), Lee et al.(2008),
Gartner(1985), Sandberg et al.(1987), Roure and
Keeley (1990), Reynolds and Miller (1992), Chrisman
et al.(1998), Baum et al.(2001), Becchetti and
Trovato (2002), Oakey(2003), Spyros and Nickolaos
(2012), Gartner and Lerner(2012), Pugliese et
al.(2016), Santisteban and Mauricio (2017)

Resource

Corporate capacity: Technology and
Marketing

Resource: Marketing, Finance,
Manpower, Production, Technology
General characteristics: Scale, Location,
Industry Power, Phase of development
- Strategy and so on et al.

Lee and Jang(2001), Suh and Shin(2002), Ko et
al.(2003), Chang(2003), Lee et al.(2008a), Lee et
al.(2008b), Yoon et al.(2010), Stuart and
Abetti(1987), Dimov et al.(2007), Santisteban and
Mauricio (2017)

Industry
Environment

Environmental movements
Government support

Funding system

External cooperation: Partners and
clustering

Competitive intensity and so one et al

Suh and Shin(2002), Chang and Lee(2003),
Chang(2003), Lee et al.(2008a), Lee et al.(2008b),
Gartner(1985), Sandberg and Hofer(1987), Roure and
Keeley (1990), Chrisman et al.(1998), Baum et
al.(2001), Song et al.(2008), Pugliese et al.(2016),
Santisteban et al.(2017)

Strategy

A differentiated technological innovation
A differentiated marketing and service
Continuous quality improvement
Preoccupy market strategy et al.

Chang(2003), Chang and Lee(2003), Koh and
Kim(2007), Koh(2009), Lee et al.(2008a), Lee et
al.(2008b), Sandberg and Hofer(1987), Roure and
Keeley (1990), Chrisman et al.(1998), Almus and
Nerlinger(1999), Baum et al.(2001), Santisteban and
Mauricio(2017)

RA =
= 71 &
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(1988)9] 719 WH&4S <712 sto] TEY
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£3%, =71,
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