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The Effect of Head Nurses’ Authentic Leadership
Politics Perception and Organizational Silence

Kim, Mi Rae' - Park, Jung Suk?
"Nurse, Kosin University Gospel Hospital, Busan, Korea; “Associate Professor,

Perceived by Nurses to Nurses’ Organizational

College of Nursing, Kosin University, Busan, Korea

Purpose: The purpose of this study was to examine the effect of head nurses’ authentic leadership to nurses’ organizational politics
perception and organizational silence. Methods: A descriptive research design was used with a convenience sample of 201 nurses.

Data were collected from Aug 7 to Sep 13, 2018 using self-reporte

d questionnaires. Data were analyzed using descriptive statistics,

t-test, ANOVA, Pearson’s correlation coefficient, and multiple regression analysis. Results: The mean scores of authentic leadership
of the head nurses perceived by nurses and nurses’ organizational politics perception and organizational silence were 3.44 out of 5,

2.57 out of 5 and 2.62 out of 5, respectively. Nurses’ organizational
head nurse and positively correlated with nurses’ organizational politi

silence was negatively correlated with authentic leadership of the
cs perception. Factors influencing on nurses’ organizational silence

were organizational politics perception, clinical career, authentic leadership of the head nurses and work life satisfaction which explained
38% of the variance. Conclusion: Based on the finding of this study, it is necessary to develop education and intervention programs
in order to improve unreasonable and unfair job environment, enhance head nurses’ authentic leadership, manage nurses’ careers

appropriately and raise the level of their work life satisfaction.

Key Words: Leadership, Organizational Policy, Perception, Silent, Nurs

g

1. a7 Y

ZHEARs Y 240] T F USNE AHSHR], 2
2] 7o) i) Aol Gk mlA 4= Qlekol. At %
2o] EAL TS AT NES B3 AE A

A z2e] akE AgsRicly). e eRze ARG
a7} gobi) 1 THUL AE BEFP| $Pl AR A9
7 Weks). AR Al A ARt 4
AL AW 71BAPE 23] ol £ele] A2k wels
] SN o] 7k} chupgzel AlmsteA <l

%) 51 o)
22 53 184} 270] 591 oUIAE A7} HEsEelrho

F20f 2Ckl ZAER| APE 22 218l

+ 2 e H| IXKIR! ZnfHel ANfSlg) o] Kool

IRB 217/ 2 ¥is DAl 7 [ER2ESIRIE] KU IRB 2018-0060-01

Corresponding author: Park, Jung Suk (https://orcid.org/0000-0001-5858-9434)
Kosin University, 262 Gamcheon-ro, Seo-gu, Busan 49267, South Korea
Tel: +82-51-990-3978 Fax: +82-51-990-3970 E-mail: cooler1978@kosin.ackr

Received: 26 March 2020 Revised: 16 April 2000  Accepted: 16 April 2020

71


https://orcid.org/0000-0003-2101-7736
https://orcid.org/0000-0001-5858-9434
http://data.doi.or.kr/history/10.14370/jewnr.2020.26.1.71

\,
N
o
_>.:
s
i
re
4
Rl
N
oy
N
o
N
o

3 T4 o] OARESHE Zlo| Lasic
ZARolRE TAelo] 5 é}%ﬂ whet o) - 4t zﬂsﬁ-
0}011‘401

L ZAEL X*EJP Aaiass

EARSR 2 4 21%%%!011 FA kg mRaLs), ofHeEE F

TP Aos qawqﬁol. AR FFE A= 290

Adefeiiie), 221l 14 58 & 4 Aok
Ageene %—f% 0] Aol 1A} sk =y

& Bkl #FE BRA Y 1 wA 0] FdE B

she 2itle] Y gfElos XHHE%]

tl= 374 AN

le ] x] x]zﬁ

s

CERIE
ze acu
16, el e
71 9P A 4 9&

a4l 7148 ﬂ l

A9 eF A R £ 2okl o

o) eleioh AU 710 HTAES FrhAIct
2ol A DL ao:lﬁi  w

3 s

Al g kI,

zmﬁ] A2ke: 24 AR 0] HAA Zo]| it He1e] 914
?_A_]o _;@] A5l AS A ‘]75410]_7_ Fodsh, S59s A

ﬂmﬂ"di 1816} %EOH ﬂl“‘ﬁ}ﬂ‘% golol_iTE% ARl

3517] 93 g AEsH 0] ARR 22 YollA 24

ola) Holo] O]9} w2y} Hish= Ay} vhyEt 7

7 }- 71— E__J A}EXI-.Q_i 0];{1-14- 71.0 %‘Hi HE]— _1%]:]_“2.
Z A 2ol T3H APALE A EH, 7IFAE o= ot

AT Felzt B7] BALE B R 210 12l B
3 G0, 1), 22HTo] ojgelEe] nlx]t JeERel o
2] o gl FhE 222, A, ol&elE
oe) A ATake] BAATI Qgla, ZATS} TREH 1
o eli=lo) 7} ATl wAl Gakagl A7 Fol glaick
3R 39 U SR ANY B 52 dios 3
AT A2 1012, A7, 187 2AYT
o] B 9 245 GRag) A7t Uitk

Slot o] A7 AYE 2T AT F NEAE
o 3 Ak WA ghowl WURHY Agel G vAE

Asate] AARlEAL ZHA 2t 2

_/’\__
A52) WA et A wigel 242 o)

RHEAe] AT,
A, 240 AwS SRls APt A2k 420
[e]

1 L
BARe] ARIEA, ZAARAZ 9 2A e A s

-

2. A=
B oJTro] BmAe 71E A} X2kt 47t Ake] A e Al
ZRA R R Zko] ZAREo| n]|x|= FEke Tlelslr] ¢Jst Ao
2 AR 548 ot Zok
1) theate] eiba] SAgol whe 225 Ao Alots wieldic)
2) TR A28t 27k ate] AR EAlTE 22 AR 7|7k
ZA5F] Awg uelsict
3) gL A)2kst 7k aate] KA, 2AAX A2 2
35T s ik
4) digAtel 2235 JIFS vixE 89S Tolsich
oY
1. g

2 Q7o) thAAlE BYOIA] KejsPgdnt YA 4] Yefahy
o] LHBIAL = TIBANE trfo g HO|EESIILh 7HEA)
7} SEAre] BEHAS A7 4 YEE IRl g
27FE AL} 670 oA St 7FEANE EEEIT) B oo

HEE 37]&= Gpower 3.1.92 programe o|-85}o] A=Es4al, o}
Z3|AEA] DAFE Sol5E a=05 A T7|(f)= FXt 27
1015, fSH 107H(E-H RS 274, duba] 5%
o] AAH(1-B)L 95%2 A5t AXBIIS
Ty R 20%E 1 o}oz] 21052 ujEst
siglow], ul7|q] g5o] Qs 9RE el A
ofgh 2% ThANE 01902 1 cholA] A|skax
CELE R



USAPL |26t

3. 2|2 23

2 o] Ahad TRk 2 21

7| Giek ApEAabE e BaelA] A Kefshme) Zla e
%

2l f1ele) Hefe AA At

HEUES 28] 4T T A L
A8 AR F 4 7IskES SiolT S ARl o
FAp7} slgsisick

4. 824 1

£ QoA ARkt Sela BES Slsle] Kefta
IRBS] 221 ¥F1(No. KU IRB 2018-0060-01), 2 ¥ 7h&3A]
2 W A AR B W T 5 g
o ol A2 45ke AN W) Hoke 2ste] it
Apo] BA7k O BE olelurt SAIA] B it feld] 20
ol thsle] gk ATAE kel ATl B b,
o=l ofelut ZHAIH 917, AT} ZehE 4 ol H Se
ol et 3, 17 ol FolMol Ao R AW Fof o)
Aol Fsto] Aol M7 719) WA ® A2 sk
dpate) i AR Qhasti Haiwe o B2 3Y
713 A Agtgick

5. gipET

1) ZEBAD} R[2AEt 421EAle] ZRICH

H A3Lofad= Avolio 5 [16]7F 7§t Authentic Leadership
Questionnaire(ALQ)E- Kim 5 [24]7} ¥1QFS}AL Song¥} SeoMun [25]
7F ¥z Ao U 7 - Bkt =AE ARSSIGITE o] &t
= AeRIA 47 =3 lﬂﬂﬂ oy vl £ FEA Z2A
2 390 =3 A B84 ol weE F 167l £ o=
o} 1, 2 254 08 284 e 1ol . e
SHOR Likert AJo]o, H47} 5042 787} A2H3k 47k5
Kjo] RAPE A7 B8 S lulaich o) ARims
LAl Cronbachs a=79912m, Kim % [24/2] ¢IToflA]
Cronbach’s a=95, Song¥} SeoMun [25]2] I7Lof|A+= Cronbach’s
=960 . H7Lof|A]= Cronbach’s a=940]]ck

o =
H o Lof| A= Kacmar®} Carlson [26]0] 7ibgE 221 X] 2|2}
5 Pk (27]0] IO R AGSISIC o] e Ak
Ay9] 27} £ 2SeAm|Rel] 7 B SARAHH o) 2

S7tSAle| ZIME|C 22122 12Z40] Z2AS0| D2le & 73
oz F 157 o= AR o] glom, ZF Bk A g
2] ot 1304 W ey 57O R LikertAo]w, Hrt =
=75 DAY =T =& S nidith =R 4lEE
= Park [27]9] AATLol|A Q21 Cronbach’s a=63~.860]%131 &

A Lof| A= Cronbach’s a=76~930]]tk

J
0
Ho

=

H ATl 4 Van Dyne & Botero (28|17} AAISE E313}; Kang
Go [5/2] 1o} £78 251810} Kuonth Lim 13/0] Ap7-4let 24
AR =98 Agaldt o £ ANA W56 23
4 3% o) 2o 3 1) Bgow TR Uk 7 B
8l 97 ok 101 ke T SHOR Liken ol
W) s 2AAFAEA 5SS Ofoleick =] 419
= Kwon¥} Lim[13]9] d5kof|A] Cronbach’s a=960|1 & <1
JLol| A= Cronbach’s a=940]]tk

<

i

¢

6. A=EN

S A SPSSYWIN 180 S 18 o] 83fo] EAlslelrk

D the] Qb e Al iEgE Toioln, Qv
S0 wE 2ARE Hr=o Aol= ttes, ANOVASL
Scheffé test= E-AI515ch

) dpe) 2R e, 2N AL H
© Ak BT B REUAR LA

3 e 2ARAAIZE AAelE A, 2402 Awo] Al
A= Pearson’s correlation coefficients 2 S-A418F Tk

B ] ENFR] S wX= 201e Muliple
Regression. ©. 2 E-A{5}3ick

A

1. CHaRzle| AUk £

ko] AEe o217t 97.0%(195H), HAF 3.0%(678)0] QAL
ARLe] e AL 294546194010, 20-294|7} 64.29%(129')
o2 7P gkt A vEoe] 751%(1511), TaE S
o] 82.6%(166™8), Z[FeTZ 41dA] S o] 66.2%(1337) 2= 71
ok oAFAEL 51 ulgto] 5420%(109%) & FRA AL 2
HollA 519 ulgkel A97} 532910782 71 wopa, 29j=
RS} 87.19%(1758) 2 7P Wtk FRA= ouhys
o 5711272, LFFHle AHEF7E 9.0%(1997) O]Mu}_
g o 300-3997H0] 5520(11178) = 71 Wokar, A4
o] UiREL HEo] 5620%(113%) 2 7 wWorch



\‘
N
ofn
>
™
Il
o
re

2] 26(1), 2020 200)2y - eras

tAdRRe] Uuts] EAol| w2 RAHE Arl AAF(F=559, 2. CHARPL 2|28t 4218410 2IMalcidl, 221Az|»)2

Y(F=5.18, p=002), A LEAZ(E=3.16, p=044), 2[R9 Y=

AZAISE TRE(F=1429, p<.001) o wt §-2ol8t zol7} Qi WAt A2t g FeAre] 2Vde|ei A et 55.02410.36

AFL 20294 mlulo] 404 oJAHTE 2R Ho] ottt ARE A(ETHL) 16-80), Bt E R 0] 3440655 (H =R 9 1-5)0] STk

A% ATk Jao] 59 njgle] 169 opkzmch AgAE  SHIFS F FeBAol 7F w3 A2 Ywste medoR
7

[o AL
RS WEDl Byio] wiEHTh 2AHBo] ] Lesith

o,
el

)
o
o
[Y)
R
=
£
ol
o
Q.
R

(Table 1) =
= ot 386029358 15-75), HatE o] 257+ 0.6273(4
=39} 1501900k 22 2te) Si919el & HRBel 7t

Table 1. Differences in Organizational Silence according to General Characteristics (N=201)

Characteristics Categories n (%) M+SD t or F (p)

Gender Female 195 (97.0) 31.38+8.99 -0.88 (377)
Male 6 (3.0) 34.67+7.87

Age (yr) 20~<29° 129 (64.2) 32.33£9.10 5.59 (.004)
30~<39° 56 (27.9) 31.48+8.55 a>c
> 40" 16 (8.0) 24.56+6.23

Marital status Single 151 (75.1) 31.7149.01 0.63 (527)
Married 50 (24.9) 30.78+8.85

Religion Yes 166 (82.6) 32.02+9.07 1.98 (.060)
No 35 (17.4) 28.89+8.06

Educational background College 36 (17.9) 28.75+9.74 2.79 (064)
University 133 (66.2) 32.48+8.73
= Master degree 32 (159) 30.38+8.50

Total clinical career (yr) <5 109 (54.2) 32.95+£8.40 5.18 (.002)
5~<11° 51 (254) 29.20+8.83 a>d
11~<16° 21 (104) 34.24+10.58
=16 20 (10.0) 26.40+7.69

(Cylir;ﬂcal career of current department < 34 (169) 33264025 316 (044)
2~<5 107 (53.2) 32.224841 ()
=5 60 (29.9) 29.13£942

Current position Staff nurse 175 (87.1) 31.58+8.84 040 (.684)
Chare nurse 26 (12.9) 30.81£9.90

Working area Medical unit 55 (274) 32.7248.35 220 (113)
Surgical unit 112 (55.7) 30.31+8.82
ICU & Others 34 (16.9) 33.29+10.01

Type of shift Three shifts 199 (99.0) 31.39+8.93 -1.43 (.153)
Fixed shifts 2 (1.0) 40.50+10.61

Monthly income <300 50 (24.9) 31.92+8.86 2.23 (110)

(10,000 won) 300~ <400 111 (55.2) 32.23+£8.82
=400 40 (19.9) 28.831£9.21

Work  satisfaction Satisfied® 46 (22.9) 25.93+8.63 14.29 (<.001)
Moderate” 113 (56.2) 32.44+8.09 a<b, c

Dissatisfied" 42 (209) 34.95+9.04
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Table 2. Descriptive Statistics of Head Nurses’ Authentic Leadership Perceived by Nurses, Organizational Politics Perception and

Organizational Silence (N=201)
Variables ltems Mean+SD Range [tem Mean+SD Scale range
Head nurses’ authentic leadership 16 55.02+10.36 16-80 3.4440.65 1-5
Self-awareness 4 14.00+3.34 4-20 3.50+0.84 1-5
Internalized moral perspective 4 14.20+2.39 4-20 3.55+0.84 1-5
Balanced processing of information 3 9.91+2.22 3-15 3.30+0.74 1-5
Relational transparency 5 16.93+3.80 5-25 3.3940.76 1-5
Organizational politics perception 15 38.60%9.35 15-75 2.57%0.62 1-5
General political action 2 5.07+1.85 2-10 2534092 1-5
Conflict-averse atmosphere 7 20.93+5.20 7-35 2.99+0.74 1-5
Promotion compensation policy 6 15.03£4.66 6-30 2.50+0.78 1-5
Head nurses’ organizational silence 12 31484896 12-60 2.62+0.75 1-5
Acquiescent silence 6 16.16+4.95 6-30 2.70%0.82 1-5
Defensive silence 6 15314471 6-30 2.55+0.79 1-5
" SD=Standard deviation
Table 3. Correlations among Organizational Silence and Related Variables (N=201)

Head nurses’ authentic leadership

Organizational politics perception

Organizational silence

Variables
r (p) r (o) r (p)
Head nurses’ authentic leadership 1
Organizational politics perception -39 (<.001) 1
Organizational silence 41 (<.001) 50 (<.001) 1
Table 4. Factors Influencing on Organizational Silence (N=201)
Variables B SE B t p R’ Adjusted R? F (p)
Constant 301 4.35 6.91 <.001
Organizational politics perception 038 0.06 40 6.37 <.001
Total clinical career -0.35 0.07 -25 -4.55 <.001 40 38 (‘120?;)
Head nurses’ authentic leadership -0.19 0.05 -22 -3.64 <.001
Work life satisfaction 325 1.25 15 2.59 010

"Dummy variable (1= Moderate, Dissatisfied, 0=Satisfied)
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