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<Abstract>

Objectives: The objective of this study is to present the basic data required for effective
communication by identifying the effects of communication within the hospital organization on
organizational conflict and organizational performance. Methods: For this study 298 medical workers
and general administrative staff working in small and medium hospitals were selected. Results: Upward
and downward communication had a negative effect on individual conflit and on upward, and
horizontal communication between individuals. Likewise, horizontal communication had a negative effect
on conflict between groups. Upward, downward, and horizontal communication are defined based on
organizational performance. It has been shown to affect. Conclusions: In order to improve conflict
management and performance within hospital organizations, effective communication plans appropriate

to the situation and targets have to be developed.
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<Table 1> Communication, Organizational Conflict,
and Organizational Performance Score (N=298)

Variables Categories M £ SD
Communication 3.4210.42
Upward 3.49+0.61
Downward 3.71£0.48
Horizontal 3.28%0.61
Informal 3.1710.66
Organizational Conflict 2.4810.43
Personal 2.3210.50
Interpersonal 2.34+0.58
Intergroup 2.79£0.50
ey
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<Table 4> Correlation between Communication, Organizational Conflict, and Organizational Performance (N=298)

a b c d e f g h
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Personal Conflict
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