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Abstract This study was conducted to identify the organizational commitment to health centers in the
city of G from September 1, 2018 to September 29, 2018, and empowerment, which is the output of
the organization, and to examine organizational diagnosis using the Six-Box Model. In the
organizational diagnosis of the health center using the Six-Box Model, the support area was 3.62
points, and the attitude toward change was 3.62 points, which was higher than other areas. In the
organizational diagnosis according to gender, the scores of women were higher in males than in males.
In the organizational diagnosis according to the type of jobs, the purpose, relationships, rewards, and
area scores of nursing jobs were higher than those of other types of jobs. In the future, the public
health center is a public institution that provides health administration and medical services to
residents of the community, and it is necessary to improve the capacity of the organization through

continuous health center organizational diagnosis.
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Table 1. General characteristics of subjects

(N=168)
Characteristics Categories Frequency(%)
Males 44(26.2)
Gender Females 124(73.8)
20~29 19(11.3)
30~39 54(32.1)
Agelyear) 40~49 36(21.4)
50~59 57(33.9)
>60 2(1.2)
High school 17(10.1)
Education College 68(40.5)
>Bechelor 83(49.4)
Public Health center 85(50.6)
Working unit Local public health 69(41.1)
Rural health center 14(8.3)
Administrative jobs 3(1.8)
Health jobs 48(28.6)
) . Physicians jobs 15(8.9)
Kind of jobs Nursing jobs 25(14.9)
Medical jobs 20(11.9)
Others 57(33.9)
5 grade 1(0.6)
6 grade 34(20.2)
7 grade 30(17.9)
Job grade 8 grade 17(10.1)
9 grade 7(4.2)
others 79(47.0)
1~2 79(47.0)
3~5 26(15.5)
Experience of 6~9 10(6.0)
jobs(year) 10~14 13(7.7)
15~19 1(0.6)
220 39(23.2)
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Table 2. Organizational commitment, empowerment, and
organizational diagnosis average and standard
deviation of public health center

(N=168)
Variables M=SD
Organizational commitment 3.38t.42
Empowerment 4.95+1.06
Organizational Diagnosis
Purpose 3.19+1.13
Structure 3.161.15
Leadership 3.36£1.16
Relationships 3.56x1.09
Rewards 3.52+1.11
Helpful mechanisms 3.62+0.98
Attidude toward change 3.62£1.17
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Table 3. Organizational commitment, empowerment of
public health center according to gender,
position and profession

(N=168)
Organizational E
X mpowerment
Classification commitment
M£SD M£SD
Gender
Males 3.46+0.45 5.16+0.98
Females 3.35:0.41 4.88+1.07
Position
>6 grade 3.45:0.29 5.01£0.94
<7 grade 3.36x0.53 5.07£1.24
Profession
Administrative jobs 3.33:0.38 5.50£0.59
Health jobs 3.38+0.41 491£1.18
Physicians jobs 3.400.35 5.07+0.79
Nursing jobs 3.26:0.44 4.90£0.95
Medical jobs 3.400.51 4.85+1.17
Others 3.42+0.42 4.99+1.06
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Table 4. Organizational Diagnosis of public health center
according to gender, position and profession

(N=168)
Relati e ftidd
I Purpo|Struct|Leade| -|Rewa e
Classification - lonshi -mec
se | ure |rship rds " [tonard
ps hanis
ms
Gender
Males 3.28(3.561|3.10 | 3.65 | 3.65 | 3.36 | 3.32
Females 3.13/3.38|3.20|3.77 |3.77 |3.32|3.73
Position
26 grade 3.0613.23|2.91|3.21]3.21]3.11|3.75
<7 grade 3.21[3.48]3.28|393|3.93|341|371
Profession
Administrative jobs 2.20|2.50 | 2.60 | 3.40 | 2.90 | 3.00 | 3.40
Health jobs 3.1713.35|3.11|3.35|3.35|3.18|3.76
Physicians jobs 3.05|3.05|2.98|3.69 |3.69 | 3.25|3.48
Nursing jobs 3.41|3.683.35|4.16 | 4.16 | 3.66 | 4.06
Medical jobs 3.24|3.783.59|3.50 |3.50|3.39|3.48
Others 3.06/3.33|3.05|3.74 | 3.74 | 3.33| 3.62
Purpose :
What business are
we in?
Score:3.19
Relationships : Structure
How do we manage How do we divide
conflict among people? up the work?
With technologies ?
P——— Leadership: Score:3.16
Does someone keep
the boxes in balance?
Score:3.36
Helpful Mechanisms : Rewards :
Have we adequate Do all needed tasks
coordinating technologies? have incentives?
Score:3.62 v Score:3.52

Attidude
toward change

‘ ! Score:3.62

ENVIRONMENT
Purpose
7
6
. 5
Helpful Mechanisms Structure
4
Rewards Leadership
Relationships

Fig. 1. Organizational Diagnosis Questionnare(ODQ) of
public health center using Six-box Model
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