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Abstract This study explored a structural model that predicted the influencing factors of GRIT and job
crafting on the organizational effectiveness of organizational commitment and job satisfaction of medical
center employees and verified the relationship between them. This study was conducted on 450 subjects,
including doctors, nurses, administrative staff, and technical health service staff working at a
university-affiliated hospital, from June 1, 2020 to June 15, 2020, and collected data were analyzed using
SPSS 26.0 and AMOS 26.0. The results of this study showed that the higher the GRIT, the more active
the job crafting(8=.751, p{.001), which appeared to have a positive effect on organizational commitment
(8=.297, p=.005) and job satisfaction(8=.353, p<.001). Although the GRIT of medical center employees did
not show a direct effect on organizational commitment and job satisfaction, indicators of organizational
effectiveness and employees’ job crafting thoroughly played an intermediary role in the relationship
between GRIT and organizational effectiveness. These results are expected to be utilized as useful
information in developing measures for human resources management of medical center employees.
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Table 1. Differences in Variables according to Participants’ General Characteristics (N=450)
o ) o GRIT Job Crafting Organizational commitment Job Satisfaction
Characteristics | Categories n %
Mean+SD t/F Mean+SD t/F Mean+SD t/F Mean+SD t/F
Gonder Male 15 | 342 | 386852 | oo | 422665 | oo | 462605 | oo | 353849 | [
Female 296 | 658 | 3.25+49 4.04+67 4.08+.90 3.26+.52
<29 @ 126 | 28 | 3.12+48 . | 39566 . | 38890  |_321£56 .
Aae (un) 30~39 P 186 | 413 | sareag | 04 aogree | 4% aigroa | %Y saps | 440
40~49 ° 100 | 222 | 349£52 | ab@ | 420162 ald 457+78 | a bl d | 337+48 alb
>50 ¢ 38 | 84 | 372+40 43760 4.70+.96 3.44+.46
Doctor ? 77 | 171 | 347+53 . |_400£76 3.77+93 | 349£51
o fication | Nurse © 219 | 487 | 3o1es0 | V™ 404+66 | 3308 | 400:88 an ol
Administrative_staff © 75 | 167 | 3.49+49 | bfacd | 428160 478:76 | A be d | 385646 | Ao d
Technical health saff ¥ 79 176 | 351+47 4.18+.62 4.78+.75 3.45+.52
Specialist Dr. ? 40 | 89 | 35052 421269 | 40190 | 3580
Jobgon | Besident ® 37 | 82 | 34485 | V717 | 378e79 | 697 | 351200 | 0 | 340 | 3T
Administrator, Manager o 33 7.3 3.78£36 | ela c d 4.47+55 hed 4.87+.84 e d e 3.44+.50 ala
Senior, @ 84 | 187 | 347:53 42461 oo asprsn | 7% | 33840
Staff * 256 | 569 | 3.22+48 4.03£65 4.19+91 3.28+.54
@2 81 | 18 | 3.30+50 406265 | 4208 | 346+5 )
Total career | 2-4 108 | 24 | 321251 | 10529 | 300673 | 5206 3.73.82 | 1986 | 3qge51 | 3876
v 5-9 9 83 | 184 | 321248 | a h oe | 4.00:61 hde | 406:87 | ah ole | 334856 ha
10-14 9 108 | 229 | 347e50 | "% | 419:60 asoess | ot [ sssest
>15 75 | 167 | 361+47 4.32+67 4.77+88 342+.47
_ Full_time work 255 | 56.7 | 3.49+50 w | 422164 w | 449489 | 349+49
Working form - 6.786 4511 7.010 6.764
Shift work 195 | 433 | 3.17+49 3.94+67 3.89+.90 3.7+52
*0(.05, .01, ***(.001
post hoc ananalysis of Scheffe's method
Table 2. Descriptive Statistics and Construct Validity of Measured Variables (A=450)
) ) r(p)
Variables MeanzSD Skewness | Kurtosis CCR AVE
1 2 3 4
GRIT 3.35+.52 -05 -4 731 600 1
Job crafting 4.10+.67 -32 79 829 618 3907 1
Organizational commitment 4.23+.94 -.16 -.09 975 952 2317 419"
Job Satisfaction 3.35+.53 -16 -22 941 842 3017|492 | B46™" | 1

*.05, ***p¢.001

B=Standardized coefficients; CCR=Composite construct reliability;

AVE=Average variance extracted.
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Fig. 1. Path diagram for the modified model

Table 3. Standardized Direct, Indirect, and Total Effects of the Final Mode (N=450)
\If;s;tg);lzzous Exogenous variables B* st SE CR p S(l%/l)c Direcﬁt( pe)ffect \ndire;(tp )effect Tota;(z;fect
Job crafting GRIT 829 751 129 6432 [ <001 564 751 (.004) 751 (.004)
Organizational  |GRIT 320 | .16 | 305 | 1052 | 293 116 (313) | 223 (042) | 339 (004)
commitment Job crafting 747 | 207 | 267 | 2797 | 005 188 297 (042) 297 (042)

GRIT -043 | -.040 097 -0.45 653 -.040 (704) 434 (.008) .394 (.004)
Job Satisfaction Job crafting 346 .353 090 | 3869 | <001 476 .353 (.008) .148 (.008) 502 (.008)

Organizational commitment| .195 499 017 1136 | <001 499 (.004) 499 (.004)

*Unstandardized coefficient; 1 Standardized coefficient; CR=Critical ratio; SE=Standard error; SMC=Squared multiple correlations.
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