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Abstract

In this paper, a plan to expand the scale of the domestic MRO industry was proposed by finding the technical
common points between the aviation MRO and naval vessel MRO industries. The aviation MRO industry is led by
Europe, North America, and Singapore. Europe and North America have very large aviation industries. The reason for the
development of the MRO industry in Singapore is that the aviation MRO and ship MRO industries gathered to expand
the industrial scale. The MRO field is an industry that spans all fields from research & development, production,
manufacturing, operation, disposal, and crew training. The MRO industry is divided into military and civilian use.
However, most of them are only differences in the needs of users, and there are no significant technical differences. The
weapon system used by the military is steadily developing. It is impossible for the military to maintain all equipment at
a time when troops are reduced. For that reason, it is necessary to share roles in each field. There is a need for an
MRO industry in which civil and military operations cooperate to maintain all weapon systems at optimal performance.
And the MRO industry development should be based on the civil market. The scale of the MRO industry should be
expanded by gathering equipment commonly used in aircraft and naval vessels. This can increase military availability and
reduce maintenance budgets.
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Table 1 Major Business Sections in the Aviation
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Table 3 MRO Industry Extensions
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Fig. 1 Domestic Aircraft MRO Industrial Structure
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Table 4 Comparison of the Outsourcing Maintenance of the Korean Navy and the MRO of the Royal Navy
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Table 9 Example of profit comparison between
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