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Abstract In a make-to-order manufacturing environment, the manufacturer's quotation information is important
information used as basic information for bidding, receiving orders, and producing products in response to
various customer demands. This quotation information is changed according to various factors such as customer
demands, changes in product production environment, changes in drawing information of technical partners, and
technological improvement of products. Due to this change, various changes occur in the quotation information
that the manufacturer is preparing to reflect the customer's requirements. The change of quotation information
according to these various change factors puts a lot of burden on the quotation management work from the
standpoint of a make-to-order manufacturing company. In particular, the change of quotation information due to
the change factors of quotation is inevitable and frequently occurs due to the requirements of the customer in
the customer-oriented make-to-order production environment. In this paper, we propose a quotation change
process based on the quotation creation process and propose a consistent and efficient quotation change
processing method. To this end, the factors causing the change of quotation were defined, and the types of
changes for each factor were defined. And it shows the procedure of applying the quotation change process to
the quotation management system through the cases of each cause of the quotation change. In addition, in order
to show the usefulness of the quotation change factors, the type of quotation change, the quotation change
process, and the quotation system management, the proposed quotation change process and function was applied
in the integrated quotation management system for the ship engine division of a typical make-to-order
manufacturing company ‘H’. As a result, it was confirmed that the proposed quotation change process and
management system according to the quotation change factors were efficiently performed.

Key words : Make-to-order manufacturing, Quotation change, Quotation creation, Quotation information, Quotation
management, Process
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Figure 1. Quotation Creation Process
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Figure 2. Product Scope Confirmation Process
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Figure 5. Factors for Changing Quotation by Sector
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