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Abstract

The purpose of this research is to improve the investment success rate for startups in the water industry for the development of the
entrepreneurial environment of the Korean water industry. In this research, we identified investment determinants through prior research
and stratified them, and then surveyed the investor group at the beginning of the start-up using the FGI method, and determined the
order of the investment determinants of investors. At the same time, we classified 41 start-ups related to the water industry into two
groups: the group that received investment and the group that did not in the early stages of the start-up. Then we investigated the
understanding of the investor's investment determinants, ranked them, and compared them by using the AHP technique. Through this, this
research proposes five implications.

First, it is important for start-ups in the early stages to receive seed investment to revitalize investment for startups in the water
industry. For this, startups need to understand investors and prepare to attract investment with the perspective of angel investors rather
than the perspective of VC investors.

Second, Start-ups in the water sector should consider that the characteristics of the founder are important in order to receive seed
investment, and also need to define their business at the industry and market level, and provide relevant rationale to meet the
expectations of investors who value industry expertise and experience, and to increase the possibility of seed investment, which is
important in the early stages of a startup.

Third, institutions, such as K-water(Korea Water Resources Corporation), that support water industry startups need to conduct open
innovation business opportunities discovery programs linked to startups so that startups currently participating in the startup support
program could have business opportunities from the business infrastructure of platform-forming companies in the water industry. In
particular, such institutions should help founders develop their industrial expertise and careers by supporting this type of start-up
preparation process through the participation of in-house venture founders.

Fourth, when K-water uses the government start-up support fund to discover and foster founders, it should increase initial contact with
seed investors, conduct more thorough verification of business plans, and develop programs that use government start-up support funds to
prepare a business suitable for seed angel investors.

Fifth, K-water should support seed by connecting funds for initial investment among funds operated by itself. It is also necessary to
develop a program that links the company receiving the seed investment with VC investment, not angel investment in cooperation with
the VC fund operation entity participating as an LP so that companies that have attracted seed investment could attract follow-up VC

investment.

Keywords: Water Industry, Open Innovation, Startup Investment, Investors Determinants
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