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Case Study on Success and Innovation Activities
of Women Entrepreneurs: Focusing on Startups

Jungim Hong*
Sunwoo Kim*™

Abstract

For the national economic development, the participation of women in the social and economic activities is crucial. The popularization
of start-ups, digital transformation, and WEconomy trends have lowered the barriers to opportunities for women to start a business and
provide an environment in which women can grow faster.

This paper examines the significance and process of success of women entrepreneurs and the characteristics of innovation strategies and
achievements by linking the recently changing business environment of a company, factors influencing the success of women
entrepreneurship, and innovation activities. To this end, four companies’ cases were analyzed in the fields of distribution/service and
consumer products/services, which are areas of large investment among female startups. The result shows that women entrepreneurs
recognize the meaning of success as creating and continuing to create a ‘corporate value through establishing a trust relationship with
customers’ within the ‘balance between personal life and work.” In terms of the business ecosystem, women entrepreneurs strive for
‘business activities based on the win-win growth of consumers, producers and sellers’ for success, and rather ‘focus on the process with
a problem-solving approach’ rather than achieving performance-oriented goals. Also through excellent power of observation, flexibility, and
execution power, women entrepreneurs conduct business by adapting to changing trends. In terms of innovation activities, the innovation
strategy of women-led companies puts priority on ‘creating the value customers want’ and focuses on innovation in the ‘customer-centric
business model’ rather than technological innovation. As such, women-led companies show several differentiated characteristics, which
enable them to create corporate value and achieve sustainable growth.

The barriers to challenges and opportunities for women to start a business have been lowered, and an ecosystem has been created for
female startups to grow. But why are there still so few women entrepreneurs, and the answer to where we need to close these gaps is
ultimately a close analysis and investigation of the field. We must present milestones for growth steps through the accumulation of case
studies of women startups that have exited. In addition, women can stand as economic agents only when the policy targets are
subdivided and specific approaches to child-rearing and childcare for women entrepreneurs must be taken. This paper expects to serve as

basic data for follow-up studies and become the basis of research for women entrepreneurs to grow as economic agents.

KeyWords: women entrepreneur, startups, success, innovation activities
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