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B SE. B 2z VIF
SH-FReIF/RI7t -209 A77 -071 -1.181 239 1.156
H 1 ABIRTIXIXEH — ZRE Mo} -.093 081 -096 -1.153 250 449 2.2% 7|2
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A Study on the Effect of Social Franchise Characteristics on
Management Performance: Focusing on the Mediating Effect of
Franchise Autonomy

Shin, Yohan*
Kim, Jinsoo™

Abstract

As the social economy emerges as one of the alternatives for solving social problems, interest and experiments on social franchise, a
methodology for scaling the social economy, continue to increase. The success or failure of social franchise has a huge impact on
franchisors, members of franchisees, as well as beneficiaries, local residents, and stakeholders in the region, but research on ways to
increase their chances of success is still insufficient.

Based on previous studies, this study tried to derive success factors by analyzing the effects of social franchise characteristics on
business performance, and to understand the mediating effect of franchise autonomy, which is the differentiation point of social
franchises, between characteristic factors and business performance. Social value orientation, social economy experience, local network
utilization, and customer orientation were derived as characteristic factors affecting business performance, and franchise autonomy was set
as a mediating variable, and a survey was conducted for franchisee members and their influence was analyzed.

Through this study, it was found that social economy experience and local network utilization had a positive (+) effect on economic
performance, and social value orientation, local network utilization, and customer orientation had a positive (+) effect on social
performance. Also, the results of franchise autonomy playing a mediating role between social economy experience, local network
utilization and economic performance, and a mediating role between local network utilization and social performance were presented.

This study has significance as the first study to conduct a full-scale empirical study on social franchises. It is hoped that theoretical
research on social franchises will be more active in the future and will be used as a useful reference for performance creation for

organizations that seek or already operate social franchises.
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