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ABSTRACT

Purpose: This study aims to study the reinforcement of the connection between the ordering agency
and the in-house supplier's disaster reduction activity management system. Method: The requirements
for the supplier strategy specified in the enterprise disaster management standard were identified, the
application cases of agency A and supplier B were reviewed, and procedures for reinforcing the
linkage of the disaster reduction activity management system were derived. Result: In order to clearly
define the supplier strategy, which is a requirement of the enterprise disaster management standard,
and to reinforce the linkage, it was studied that the procedure applied by the ordering agency and the
supplier, and a standardized procedure for sharing the results produced by the procedure were necessary.
Conclusion: Among the procedures for establishing a disaster reduction activity management system
for in-house suppliers, an improvement plan was proposed to reinforce the linkage of important
procedures, and the proposed contents and procedures were suggested to be reflected in the enterprise
disaster management standards and related norms.

Keywords: Enterprise Disaster Management Standards, Supplier Strategy, In-house Suppliers,
Mission Critical Activities, Risk Factors, Education and Training Plans, Supplier Contracts, Supplier
Disaster Reduction Activity Plans Establishment
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Table1. Supplier-related norms
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Table 2. Types of strategies when securing supplier continuity (Practical textbook Il. p76)
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Fig. 1. Disaster reduction activity management system operation and implementation procedure
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Fig. 2. Power generation business structure diagram

Table 3. Current status of contracts for maintenance work in agency A
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Table 4. Supplier B analysis of contract terms for disaster reduction activities
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Table 9. 'Risk factors subject to critical management' identified by agency A and supplier B
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Table 11. Improvement plan to strengthen the connection between suppliers and the disaster reduction activity manage-

ment system
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