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Abstract Although researches on digital transformation and competitive strategies are active, but
research or alternatives considering fitness between them are still insufficient. Therefore, this study
aims to identify the relationship between the types of digital transformation project and the innovation
of competitive strategies, and to suggest strategic implications and alternatives for how to utilize digital
transformation when establishing a competitive strategy. To this end, this study first derived 14 types
of digital transformation in 4 areas through literature research. Then, the relevance of digital
transformation and competitive strategy identified through previous studies and case analysis was
identified, an effective link between competition strategy and digital transformation, and optimization
of fitness between competition strategy and internal resources were presented. This study contributed
in that it attempted to advance research on competitive strategies in an academic perspective by
approaching them from the perspective of strategic fitness about digital transformation. In addition,
in the industrial aspect, it contributed to the fact that it supported the systematic implementation of
the competitive strategic response of companies that had to deal with the situation where they wanted
to promote digital transformation wisely from the viewpoint of fitness.
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Table 1. Summary of Previous Research Results on
Competitive Strategy

Main contents of Researches Nr: mber of Reference No.
esearch
Analysis of Performance and - 1781?9122012621275
Effectiveness of Competitive Strategy ! '26’ ’
Presenting Alternatives to
Competitive Strategy 5 9.11.14.21,23
Impact of Competitive Strategy 3 13,15,24
Fitness of Competitive Strategy 1 8
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Table 2. Summary of Previous Research Results on
Digital Transformation

Main contents of Researches Number of Reference No.
Research
Case Study on »Dlg\tal 5 28.30.32.34.35
Transformation
Index Development» on Digital 4 29.31.36.38
Transformation
How to Run for» Digital 2 27.37
Transformation
Strategy for Digital Transformation 1 33
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Table 3 Classification of Digital Transformation Project

Project Area Type of digital transformation project

Standardization and Integration of
Company-wide Processes

Differentiation and Advancement of

Operational Efficiency | Specific Processes

Substitution of Human Work or
Collaboration with People

Business Process Automation

Business Model Innovation by Platform

Creation of New Business

Business Model

Innovation Changes and Substitutions of

Products(Services)

Value Delivery Process Innovation

Consistent Customer Response from an

Efficiency of Integrated Perspective

Customer Contact
Points and Increase
of Customer
Experience

Digital Marketing

020 Integration and Linkage

Increase of Customer Experience

Collaboration and Collaboration

Information Sharing

Information Sharing
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Table 4. Fitness of Digital Transformation and Type of
Competitive Advantage

Type of

Strategy Type of Digital Transformation Project

Standardization and Integration of Company-wide
Processes, Differentiation and Advancement of
Specific Processes, Substitution of Human Work or
Collaboration with People, Business Process
Automation, Creation of New Business, Changes and
Substitutions of Products(Services), Consistent
Customer Response from an Integrated Perspective,
Digital Marketing, O20 Integration and Linkage,
Collaboration, Information Sharing

Cost
Advantage
Strategy

Differentiation and Advancement of Specific
Processes, Business Model Innovation by Platform,
Creation of New Business, Changes and Substitutions
of Products(Services), Value Delivery Process
Innovation, Consistent Customer Response from an
Integrated Perspective, Digital Marketing, 020
Integration and Linkage, Increase of Customer
Experience, Collaboration, Information Sharing

Differentiat
ion
Advantage
Strategy
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Table 5. Fitness of Competitive Advantage and Internal

Resources
Type of
Competitive Internal Main Content for Fitness
Resources
Strategy
Financial Budget control, voidance of high
resources cost structure
Human Unskilled employees for
resources simple/repetitive tasks
Cost Organizational Hierarchical organization
Advantage structure
Strategy Organizational Diligence, discipline, attention

to detalil
Efficiency, economies of scale,

culture
Organizational

competency experience curve
Value chain Value activities efficiency
Financial .
Active investment
resources
Human

[ESOUICES Trained Engineer/Expert

Organizational

Differentiati structure TF, horizontal organization
on — - -
Organizational Innovation, challenge, failure or
Strategy . -
culture risk taking
Organizational R&D, brand and design, value
competency innovation
) Innovation in R&D, marketing,
Value chain A
service, etc.
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