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Abstract The Southeastern economic zone was centered on small and medium-sized manufacturing, but
industrial changes and corona 19 caused the local economic downturn. This study presented the
difficulties of companies related to the aviation specialization industry and suggested ways to revitalize
the local economy in order to revitalize the local economy in the southeast region. First, aeronautical
specialized parts companies need various support to improve the structural problems of passive
industries. Second, the industry needs a systematic education system that develops products and
technologies that meet international standards and conducts international certification education to
support stable supply and demand of human resources by cultivating professional manpower for
systematic project performance. Third, the industry needs financial and administrative support from
the government to develop technologies and products that meet high standardization standards. In
addition, it is necessary to provide support to systematically improve the limitations and difficulties of
companies, such as finding and expanding customers of small and medium-sized companies and
supporting investment for cost reduction.

Key Words : Local economy, Project Management, Air Specialization Industry, Standardization, Training
Professional Manpower

*Corresponding Author : Jeongho Choi(choicaf@gmail.com)
Received May 10, 2021 Revised June 4, 2021
Accepted August 20, 2021 Published August 28, 2021



172 3=88atsl=2x HM12# H8s

FAL AE Aol £-&74)9] FEH AFL B A
ol vl W F4-F4 7IQA7E E3xsh, olF 71
£ U AxYY 71ES olF e Y Adgs H
3 ik 58] 24, 714, T8 Axde A9
S FEdf AL HT 24 4719 343 o1
T AFHA AN Borl EEe ARAA HA 9
Belo] =L Qiek. ol2fet gt A2 99] T4k A
AAAE v A7 ATHL). $HE, ok 5
HE ARAY B 8/dRore] st AEIPEA] Ak
ojnf, A AW a7} wof vl ¢ Ajlew

gofloF & Hopg FEEI itk o= Eetal
FTAAAY e v Az AYOR AW FaF
A AxAY gt 13l AIEHL e AAoltt
(2,3]. SEUT T S Aol Azt A2 Al
A AR EAol<jolle Thgst lol itk
2017 B SA 9 A WA AT ol vt
2 A WA $4719 YAHEE 20169 5 A
16.2% =02 A2 AFolcH4-60]. EIF HH] &
A2 g AT} 433 AR Y, ke &4 Ao
T BT A9} [oT 5 Al71&E A8ote 25 4
£ Batoll vgstal nH5,6l. ERE, 20199%E T
Bl AR F21H199] SR Qlsf - Ao dAe
Zjoro] o Agom Ev9] 97)d%e] AHdt 4
gfjo]cH7].

ojef & A F&7 AAY SHE A93EA &4
3= Sl FESMIAT AT F4-FA7IHEY o=
AFE ZAREL F A99] A7BEEE A% Wk
AAISFALA; Rt

L
fl

<t

o

1.2 SZESRE A-o| 55
A HT AEHATFS A=Y 42 Ad
o] A 4% Aoe Uehia 90w, $& L 4]
D

= a = =
FA= S7ISHAAI 2vls A4t Aoz eyt
22 2481 59 2591 £oK20189 14 7, -
27.5%)2t AFsAHEoH20184 1€ 71E, -5.5%)= W&
Aasigoy 714 9 AHl 5 2oK20184 14 7IE,
16.7%)= S7Fsto] ARl AxAA S ke st
< FAIE BEoh A &2 2018 ] 34.4% 5

D) $=2% FgER 201849 395 BEAY FATE I=x

7}, AHRAE 7AYol 27.0% SV FAIE
ek e vEst 59 FYAdERE 54
o= 74, 7, FE 2 5& FHCE & 244
71go] gt =7t AR oz 2] Effo
ETot AEAA 5 BT et v, A% 31

£ FAIE Bolx glout, i I2UH9= s F&F
28 ZAAE Bolx QJtH8l.

J9ge® £t FFAE 2 B0 [T7&S
FEstol g EUAE &8st Al F37] AH] 7]
& FEE ot AR H8-Z 5h7] sl /idsiar gloH,
AFAE Al 71& HEOR 337 el
5 TN L, HHtd E FEE AH|AE A
Wetal glom, g7] HlE A& AR 52 E FR
FI7INAE HES g8 T wEA pL Fol

|

[9.101. 3, Wk FQl7] e FHSL G

i)

of

o
2
Y
Jo
B
B
")
N

WY 537 o|2H57] M, A EAolE
Folct 111 &3, =AY FFAAHUAMET A
e V1S5S IT 71&E HESto] il 24g &81
U= AdolH12,13].

Exolzt 7|42 diidollA ALstgiet. &S]t g
A B35t W-8ol dis] e AR ®Fagatlct. AR
A RO 2537] 7]Y2& Table 12 o5 7]919] of&
AR gEst Aol

Table 19] Aol =W, Fa3 AAAFOZ FF
E3} REARI9] B4 933 sbg7te] AT AT
X9 AA, 71& ¢ AES st ZRAES



SHH ZH7Y

SANZY FHEESE Hoto| Aot A7 -HZREUYS FHoE-

Table 1. Sum of survey results

) Reponse
Rank Main Contents rate(%)
Improvement of original-subcontracting
1 A 37.3
industry structure
2 Stable supply of professional 265
manpower
Development of New Technology and
3 12.8
Products
4 Research and development support 9.2
5 Government financial support 6.7
Improvement of understanding of
6 ; . 5.9
international standards
7 Discovery and expansion of customers 1.6
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Table 2. Specialized curriculum

Stages Details
1 Understanding IT projects
2 Understanding Present Air Parts Industry Status and
Project
Personal competence (ICB) training (1)
3 Project, Program, Portfolio Management (PPPM)

- Scope, competency factors, and key indicators of
personal competence standards

IPMA ICB Training (2)

- Application and case analysis of personal

4 competencies

- To explore the application plan for the aviation parts
industry and its use within the organization

IPMA OCB Training (1)

- Challenges for domestic organizations of PPPM

5 — Criteria for organizational capabilities

- Organizational competence elements and
interactions

IPMA OCB Training (2)
- Analyze and discuss the organizational
competency factors of the group

6 - How to develop the organization's capabilities
and how to evaluate the organizational
capabilities
- PM Consultant Utilization and Status
7 Cleaning up the results of the project training
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