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LG: Learning and Growth, CS: Customer Satisfaction, BP: Business Process, SA: Strategy Alignment, FV:
Financial Value
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FV: Financial Value
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BSCZ Q)9 a2 TSl 9= T ol AF-A Jol o] FE(t=8.735, p<.001)=
T BA Ad SEARaHe AT HX= A og2 eht 74, 5= AP EATH
(t=8.811, p<.001), HIZY2x ZT2A|x Y
(t=15.918, p<001), BT AFH A 43.2 WA =34
(t=7.884, p<.001)°ll A2} FaFe vHTh wet ShEAdHd T AR 2B o]
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ATk Romg AR o] 229 AFH 7hx]ol A

S5 I AR Hl2Y 22 24 9] P A= AR & & Qi E=jF HI=
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A2 e 584 I TR 22 st iz 98-S & 5 Q). Hl=Ys
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- o
o H|ZEZSH A5 EES AT i MM AP
° B HES 2F Bl E} SX VIF
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PV (const) 1.514 223 6.80*1**

LG 510 .065 510 7.884 1.000 1.000

***n<.001, LG: Learning and Growth, CS: Customer Satisfaction, BP: Business Process, FV: Financial Value

<¥ 6> MFIEx|2| 2lntd

o3 H|ZEESE A5 &5 AF { SMM SHZF
= B EZ3 2F B EF S VIF
(const) 1.335 202 6.606
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BP 627 072 549 8.735™" 1.000 1.000

***n<.001, CS: Customer Satisfaction, BP: Business Process, FV: Financial Value

<E 7> MPIH, SN DHBHO| ofsf

y - o
oy H|EZ=St A= 2= AF SMN SHZ
ESSTES COEES B 23 o8 i Ef ! 3 | VF
FV LG 510 .065 510 7.884™ | 1.000 | 1.000
CS LG 568 .064 552 8.811™" | 1.000 | 1.000
v LG 270 071 270 3.827:: 695 1.439
CS 423 .069 434 6.156 .695 1.439

***n<.001, LG: Learning and Growth, CS: Customer Satisfaction, FV: Financial Value
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<Abstract>

Factors Affecting Financial Performance of ERP System Based
on BSC Framework: The Moderate Effect of Strategic Alignment
and the Mediating Effect of Customer and Business Process
Perspectives

Park, Ki Ho

Purpose

Recently, many organizations are actively adopting enterprise architecture (EA) as a methodology
to manage IT assets and build 1T-based business system. This study intended to empirically examine
how the role of EA operating unit and utilization capability of organizational members impact on
system performance at the post-adoption stage. A balanced score card (BSC) is being used as a

framework for a company's key performance indicator (KPI).

Design/methodology/approach

This study tried to investigate the causal relationship between the four perspectives of the
balanced scorecard as an influencing factor of the introduction of the Enterprise Resource Planning
(ERP) on the financial value. In particular, the mediating effect between the customer's point of
view and the business process point of view was investigated between the learning growth point
of view and the financial point of view, and the interaction effect (regulating effect) of strategic

linkage in the system introduction process was investigated.

Findings

The results of the study were first, that the organizational learning and growth perspective had
a positive effect on the customer perspective, business process, and financial perspective. In
addition, the customer perspective and the process perspective also had a positive influence on
the financial perspective. Second, between the learning growth and financial perspectives, the
customer perspective and the process perspective showed a partial mediating effect. Third, as for

strategic linkage, the interaction effect between the customer perspective, the learning growth

- 111 -



rdRA2EATE, A0 #3E, 2021 9€
perspective, and the process perspective and the financial perspective was not significant. The
results of this study are expected to provide a framework for performance evaluation to

organizations that have introduced ERP systems.

Keyword: Balanced scorecard, Enterprise Resource Planning, Key Performance Indicators,

Strategic Alignment, Financial Perspective, Learning and Growth perspective
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