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ABSTRACT

Objectives: This study was established to ascertain the requirements and implementation of core
competencies for employees of the a workers’ health center.

Methods: The study consisted of a four-step process: a literature review, focus group interviews, expert
opinions, and a questionnaire. The survey was conducted online among 119 employees of the National
Workers' Health Center.

Results: As a result of the research, eleven core competencies and 37 sub—competencies were derived in three
areas: Competence as a social worker, competence to perform duties, and competence for maintaining expertise.
The key demands for core competencies were “health consultation” and “understanding of small businesses.”.
They responded that they needed to “maintain an ethical attitude” and “consult on workers' health.”. The largest
score difference between core competency requirements and competency implementation was “collaboration
with the community.”.

Conclusions: It is necessary to increase competencies not only for competencies with high core requirements,
but also for relatively low competencies. In addition, efforts should be made to improve the core competencies
of the employees of the Workers' Health Center to effectively respond to changes in the industrial structure
and crises such as COVID-19.
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20.8%t. A2 31~40A17F 40.1%= 7H Ekth
sH2 AH60.8%), AAH17.5%), ZESHAH14.2%)
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N=119
Characteristics Categories n %
Age Under 25 1 8
25~30 26 21.7
31~40 48 40.0
41~60 37 25.9
51~60 11 9.1
Over 60 2 1.7
Sex Male 25 20.8
Female 94 78.3
Education Associate’s degree 17 14.2
Bachelor's degree 93 60.8
Master's degree 21 17.5
Doctor's degree 6 5.0
Career(yr.) Under 1 35 29.2
1~2 49 40.8
3~4 17 14.2
56 10 8.3
7~9 6 5.0
Over 10 2 1.7
Certification Nurse 48 40.3
Industrial hygiene 17 14.2
Exercise prescriber 17 14.2
Psychologist 11 9.2
Ergonomics engineer 7 5.8
Doctor 4 3.3
Physiotherapist, occupational therapist, etc. 25 21.4
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Table 1. Continued

N=119
Characteristics Categories n %
Center location Seoul, Kyounggi, Incheon 37 30.8
Chungnam, Chungbuk, Daejeon 17 14.2
Jonnam. Jeonbuk, Gwangju 19 15.8
Gyeongnam, Gyeongbuk, Ulsan, Busan 37 30.8
Gangwon, Jeju 9 7.5
Position Acting 90 75.0
Chief 12 10.0
Director 6 5.0
Center manager 11 9.2
Type of work Management of cardiovascular disease 49 40.8
Management of environment 14 1.7
Psychological counseling 17 14.2
Exercise teaching 34 28.3
Medical treatment and consultation 4 3.3
Management of musculoskeletal disorders 19 15.8
etc. 5 4.2
Table 2. Core competencies requirements of workers' health center employees
Categories Core competencies M SD t o) (If/le%\-/ze)
Competences as a social Communication 3.43 619  60.469 .000 M)3.2
worker Harmony with colleagues 3.29 .062 52.845 .000
Ethical attitude 3.29 616  58.381 .000
Positive thinking 3.25 .600 58.515 .000
Self care 3.15 606  56.763  .000 M¢3.2
Self-reflection 3.03 .637 51.959 .000
Competences of the job Counseling of workers health 3.45 .606  61.977 .000 M)3.2
Understanding the small business 3.44 .b93  62.690  .000
Carry out basic job 3.43 605  61.855 .000
Understanding the organization 3.30 575 62.331 .000
Collaborating with community institutions ~ 3.24 .652  53.747 .000
Decision making 3.13 723 47.009  .000 M(3.2
Maintain partnerships between centers 3.10 .694 48759  .000
Carry out of administrative work 3.05 .687  48.435 .000
Health planning 3.05 699  47.588 .000
public relations 2.96 .718 44.957 .000
leadership 2.96 .659  48.764  .000
Creative thinking 2.88 727 43.255  .000
Competence to maintain  Enhance expertise 3.43 .708 54.649 .000 M)3.2
expertise Self development of expertise 3.24 713 48.734 .000
K.001
501 itk 2RAUL 1-2d0] 40.8%2 T W 8 75,0 0% Bgon] HEHA ol
19 W 202% Ueht 24 olsk 49 Al 24298l FRATEL HAUBATE) 0.8%
70%0 |23l glo] ol Eo] w2 Ao=E UEHH. 2 7MY EleH ﬂ*EXlE 28.3%, T=AAES T
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Table 3. Sub—competencies as a social workers core competencies

Core competencies Sub—competencies M SD t o)
Communication Honest Listening 3.61 491
Keeping basic etiquette 3.55 .533
Verbal and non-verbal communication skills 3.53 .501 95.418  .000
Communication skills appropriate to the topic 3.31 .592
Summary of the conversation 3.18 721
Harmony with Mind of colleagues care 3.48 .595
colleagues Provide positive feedback 344 562
Make a Intimate relationships 3.37 .b50  77.178  .000
Active resolution of conflict relations 3.37 595
Make a active relationships 3.18 724
Ethical attitude Compliance with the rules of the center 3.43 577
Reporting reliably 3.36 .675  78.422  .000
Care of privacy 3.25 .630

Positive thinking

Effort of try to positive thinking when happened situation 3.34 .588

Receptive attitude in new work 3.24 721 66.742  .000
Active involvement in center activities 3.21 .652

X.001
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Table 4. Sub—competencies for a job core competencies

Core competencies Sub—competencies M SD t o)
Counseling of Set up the right environment for health consultation 3.34 .b44
workers health Individual and group counseling skills 3.31 548
Classification and referral of health problems 3.30 528 79.564  .000
Finding health problems (health assessments) 3.29 .699
Check the process of improving health problems 3.28 .553
Understanding the Identify the characteristics of small business 3.64 .518
small business : : 78.000.000
Understanding and empathy for small business 3.53 .518
Carrry out basic job Understanding the occupational safety and health act 3.35 .576
Evidence-based work 3.33 572
. . : 73.693  .000
Planning and implementation 3.22 .627
Achieve job goles 3.13 .688
Understanding the Understand the role of center members 3.50 .535
organization Understand the business process 3.41 .543
. ) . 81.329  .000
Compliance with the reporting process 3.31 .620
Understanding relevant organizations 3.25 .615
Collaborating with Maintain relationships with relevant community institutions 3.31 .518
community INSUULIONS ¢ 1ahorate with community institutions 3.31 .b31  73.658 .000
Find of community institutions related with center 3.25 .558
X.001
Table 5. Sub—competencies for maintain expertise core competencies
Core competencies Sub—competencies M SD t p
Enhance expertise Regular development of expertise and skills 3.48 .b18
. . 75.814  .000
Keep the latest information at work 3.45 .533
Self development of Participate in specialized training
; . o ) 3.49 .550
expertise (Seminars, training, education, etc.)
Role of educator(specialized training, conferences, workshops,
etc) (sp 9 S 340 572 70261 .000
Obtaining certifications and completing advanced courses 3.29 .653
Graduate school, Degree acquisition 3.12 772
X.001
2 94 "= §X(3.26+.512) AtHTable 6). Aokl A4St a2 uigitt. A58 A 99
oAM= AFALE]eE Hd'ol 7 Q7= Ad I+ &
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Table 6. Comparison of the requirements and Implementation of the core competencies
) ) Requirements Practice Req.-
Categories Core competencies o)
M SD M SD Prac
Competence as a Communication 343 619 297 49 046 7.352 .000
social worker Harmony with colleagues 329 062 307 465 022 3513 .001
Ethical attitude 329 616 326 512 0.03 .649 619
Positive thinking 3.25 .600 3.07 .621 018 2.921 .004
Job competencies Counseling of workers health 345 606 318 .B52 0.27 4.165 .000
Understanding the small business 344 593 296 649 048 6.367 .000
Carrry out basic job 3.43 605 3.15 .5631 0.28 4.321 .000
Understanding the organization 3.30 575 3.06 528 024 3683 .000
Collaborating with community institutions 3.24 652 2.73 697 0.51 6.571 .000
Competence to Enhance expertise 343 708 3.04 605 039 5362 .000
maintain expertise geif development of expertise 324 713 291 651 033 4613 .000

.001
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Fig. 1. Core competency requirements and implementation levels
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{5 Tfsial @0 ARRE TS A BHIAE AlFsH ]
A= Qrtaso] FAEY F8s5iHtal skl St
AGF QoM Aok AA(3.61+.491) 87}
wor=dl, Baek(2006)9] ATolAE BEAQ QAL
= Hoto] B2 7Ho] AT & =2 & Q= 5
o] ZQ3sittal stof B A+ AaE A A5

EQ A RS ATt S IO R AFHEAIYT &

AJTFek(3.54+.518) 877} =A UERY AFY diAed
A RARIA ZEARS] FH okt A7 &0l Tk
olgfi7} Slojok EIARQI ARH7F 2 4 Yo = 1t
ofelth A FAE Hot 81%7 =2 SHgF
HEEoF S #9{(3.49+.550) F=Hl, Ad 24
of 7t Z2UE s AFAAe HHEE7t v 83
A APZIQL 9 A& AR A wSo] Zas)
Helrt,

A AFS AA PFolA dubt okl JI=AE
dokt AWE24 HE=[A(3.26+.512), =4 A
FH(3.18+£.552) =082 YEhgE=T o] FEEA
A78E L 8757 7P =A vehd Sl ool
T oot 2o S2A AASE %S o7l AT

rlo

©)
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et
al.(2018)°] 53T S o R HHAFS &
3% AN E F8oiH YR 2 A4S XA}
Aot AAGEF 8t g Zjo|rt MY &
A2 A GAE]e}t HF o=l ol X FAEke]
Yol F8sitta L7|A gt AA| P2 ofzE T4
< ugitt. SEAAZAEZE A GQAE oA AT
T UE 7IHoE = AT H 7| H, ol ER-FA:
A, AAEFRIEA|, L5x3 5 TRt 7)ol
= SEAAFAES] g LA Soll w=t
gol d&stAY ojFE& & QU= EAo] JleEE =%
ATE Bot] FY dFE mototo] AlE EXof A9t
gt EY 7lsol & A5 ¢ AUs kS EAS) He
AE a3 HIch,

g 374 HErt WA vEhg SR
2 TEEA] 13 FEOE AFRARIC A9 Y0
Al Ao g & o] UU=T Ao d&olt A7) Ap4lo] o
gt oJloju} IS wHgstal A= AL 9ush= A
o2, Park(2018)2 ZIZHiey thid AtollAl Rtobd
Zo] &5 58 7FY & 92 vHT sigleE=E
(8=0.10, p<.05), Ao} gzt T3t ofsfet #4ilo] H
Q3] Holt}. Gong et al.(2021)°] AFALE tiAto=z
gt AFolA AR A7 ZE0] AEAHAIEA
A7) 713l ARtk shled 2 AqolAs
A71A738E], AopgE IR dAgFos g
L7t dob AlEQlet. o] AHARY] HlFo] ¥ Z
Fo]7|x & Zolot. EeF AFL I 49 F A9
A AL, FE CEEA, BHAARY 718 5ol 94l
dgFo g AR ot o= SET A
70%7F 595 29 olske] A UdS AU of
3t Gefol tigk F8/300 gt olsirt B=53 2
HRloh I8y o] F HAAY] 7182 dFE B
1 GEA0 g Afsto] 2AER S 7HsoHA
o, Held egwsto] gt AES Hoet FAA7]aL
A5 QAT & Q= Al=E dHA YA AHE - 1L
89| 7MY 8o il HoF Ul JENAES T}
5ot st LS9 JF 3 QA& E=F1 8
S WA T899 JFFY gl FEHES of
b2(Yang, 2022), S2AA7HANE 249 BAAG7]
g dFs FHIE 5 e 187189 AlE T OF
3t k2o] Qg Zoltt,

2 A5 23 FGI 9 A&7} 2)A(Delphi)Z &5t

e 30 i

=

Ul

O
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HEZAE & AdtolAe g
xohe S JEiglth o=
FGI tde 24 o <5et Aede diido= siala,
AR7E Adw TEAAPAE o} AQEA A5 o]
w2 AEE WoR stglout AA dExAll
ofg 2919] 70%7t 2 olate] AHAYE He i
& o 2FA ] whE Sl et #He) Apol7t
APE dHE Azt

Lolu T HYAF 5 5E2 vlme) uolt. A7
Aol wret 23 374l dtel 117 HPAF, 36
2ot SAGPe] a a7E

A AW, FE, YU, BANY 712 5
o] ATIt AR Foto] AYAFoE A
o BTs TEAAPAY AUE] LTEE
A Uit olo] Tt €l sioto] Was) melc 2|
14 8731 S ool Ago] net gebl s
Sl SuAke] 70971 24 olstel Ael Ag X
@ o et 2 7sHe SR vl v g
o Holth Jeu 2EAARAEE GF 54 4
A9 3 3 T o] HYH YT AL HHoho s
FEE 253 Yol 24 B Yol AT 4
slob goll= BTokn BeAel BT RO Ho
L o] fhote] B 2= ekl Zo| 224
ZAIES FE HUFHY ALH AR ajo] I T
39 71312 FaA7lE Ul dtols HEs
2 gast Uk £ A7Eve) vet 950 et
7 e ALY B ohfet wlwd 27w ke o
ol Holol= Gzre shgslel weo] Bas Hal
ok ESF 24 ofste] ZAL ek S o]HEol
ok ofulo]/]% SHEE olo] e el wot ¥ &
Ao Telpet AT 2t S 97 HolS
FoAL RGO 35 BE YO -
QHGF w20 gt F5 A7 WRY Aol of
9 A7 2 £2E Yool Wk AR
o} TEHO% 2 97 AFOIA 2FEARE 2L F

45 AL 32 10
ille

_
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