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A Study on the Influence of Sl Project Manager's Leadership
Competencies and Project Participants’ Individual Competencies
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B Abstract &

In order to improve project performance by analyzing the effects of the project manager’s leadership competency
and the individual competency of the project participants on the project performance, this study examines the effect.
In this study, a research model and hypothesis were established to understand the causal relationship between leadership
competency, individual competency, and project performance, and a survey was conducted based on this. Overall, it
was found that the leadership competency of the project manager and the individual competency of the project participants
had a positive effect on the project management performance, the project leadership competency had a positive effect
on the completion performance, and the project participant individual competency had a negative effect on the completion
performance. As a result of analyzing the effect of the project manager’s core competency on the project management
performance according to the amount or period of the project type, which is the moderating variable, it was found
that there was no moderating effect on the management performance. For the success of the SI project, it is most
important to understand the project characteristics well and select a PM suitable for the characteristics, and methods
for nurturing excellent project managers should be further studied. In addition, it is expected that it will be possible
to identify the effect of project manager leadership competency and participant competency on project performance
based on sophisticated research design for more competent PM selection.

Keyword : S, Project Leadership Competency, Individual Project Participant Competency, Project
Type, Project Management Performance, Project Completion Performance
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