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Multiple Case Analysis Study on Business Model Types
and Components of Startups:
Focusing on Leading Overseas Smart Farm Companies’

*

Ahn, Mun Hyoung”

Abstract

In order to secure sustainable competitiveness of startups, business model innovation is an important task to achieve competitive
advantage by transforming the various elements that make up the business model. This study conducted a multi-case analysis study on
leading smart farm companies around the world using an analysis framework based on business model theory. Through this, we sought to
identify business model types and their constituent elements. For this, 19 companies were selected from the list of top 10 investment
startups of the year for the past three years published by Agfunder, a global investment research company specializing in AgTech. Then
data collection and analysis of the company cases were conducted according to the case study protocol. As a result of the study, the
business model types were analyzed into four types: large-scale centralized production model, medium-to-large local distributed production
model, small-scale hyperlocal modular FaaS model, and small-scale hyperlocal turnkey solution supply model. A comparative analysis was
conducted on five business model components for each type, and strategic implications were derived through this. This study is expected
to contribute to improving the competitiveness of domestic smart farm startups and diversifying their strategies by identifying the business

models of overseas leading companies in the smart farm field using an academic analysis framework.

KeyWords: Smart Farm, Business Model Type, Business Model Component, Startup

* Funding for this paper was provided by Namseoul University year 2022.
** First Author, Assistant Professor, Department of Smart Farm, Namseoul University, elixir93@naver.com

HAZAAT M183 M2 (3A902) 55





