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A Study on the Social Venture Startup Phenomenon
Using the Grounded Theory Approach®

Seol, Byung Moon™
Kim, Young Lag™

Abstract

The social venture start-up phenomenon is found from the perspectives of social enterprise and for-profit enterprise. This study aims to
fundamentally explore the start-up phenomenon of social ventures from these two perspectives. Considering the lack of prior research that
researched both social and commercial perspectives at the same time, this paper analyzed using grounded theory approach of Strauss &
Corbin(1998), an inductive research method that analyzes based on prior research and interview data. In order to collect data for this
study, eight corporate representatives currently operating social ventures were interviewed and data and phenomena were analyzed. This
progressed to a theoretical saturation where no additional information was derived. The analysis results of this study using the grounded
theory approach are as follows. As a result of open coding and axial coding, 147 concepts and 70 subcategories were derived, and 18
categories were derived through the final abstraction process. In the selective coding, 'expansion of social venture entry in the social
domain' and 'expansion of social function of for-profit companies' were selected as key categories, and a story line was formed around
this.

In this study, we saw that it is necessary to conduct academic research and analysis on the competitive factors required for companies
that pursue the values of two conflicting relationships, such as social ventures, to survive with competitiveness. In practice, concepts such
as collaboration with for-profit companies, value combination, entrepreneurship competency and performance improvement, social value
execution competency reinforcement, communication strategy, for-profit enterprise value investment, and entrepreneur management
competency were derived. This study explains the social venture phenomenon for social enterprises, commercial enterprises, and
entrepreneurs who want to enter the social venture field. It is expected to provide the implications necessary for successful social venture

startups.

Keywords: Social Venture, Social innovation, Start-up, Social Enterprise, Social Responsibility, Grounded Theory
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