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This study aimed to investigate the current status of faculty development (FD) programs operated by medical colleges and institutions in
Korea, and to suggest future-oriented directions for FD. A survey was conducted targeting medical colleges and medical education insti-
tutions that operate FD programs. We investigated the reasons for selecting topics, program themes, program operation methods, longi-
tudinal program status, program improvement and quality control methods, the evaluation of the program effects, the outcomes and
problems of the programs, and opinions on the latest trends. Twenty-nine out of 40 medical colleges and three out of six institutions re-
sponded. Topics were selected based on an analysis of medical education trends and the educational environment in both groups. The
most common program themes were assessments in medical colleges, and teaching/learning and curriculum themes in institutions. FD
was perceived to induce professors’ and administrators’ interest in medical education and improve the quality of medical education. The
most common program method was workshops. Three medical colleges and one institution had longitudinal programs. Participant
surveys constituted the most common method of evaluating programs’ effects. Difficulties in publicizing programs and inducing volun-
tary participation were the most common problems in both groups. New attempts for FD were perceived as the role of external institu-
tions. Based on the results, it is necessary to develop a framework and quality improvement indications for FD programs in the future,
and FD programs are expected to be developed through new initiatives, such as longitudinal programs and those focusing on the com-
munity of practice.
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Table 1. The current status of faculty development programs in medical colleges and institutions

Category Medical colleges (N=29) Institutions (N=3)
Types of FD programs
Regular program that runs every year as well as occasional programs 24 (82.8) 2 (66.7)
Occasional program only 3(10.3) 0
Only a regular program that runs every year 2(6.9) 1(33.3)
Method of selecting/planning topics for FD programs”
Analysis of medical education trends, the educational environment, etc. 26 (89.7) 3 (100.0)
Reflecting on the purpose and characteristics of medical colleges 23(79.3) 3(100.0)
Reflecting the results or trends of accreditation 22 (75.9) 1(33.3)
Needs assessment from the dean and vice-deans 19 (65.5) 1(33.3)
Needs assessment from the participants 18 (62.1) 3(100.0)
Satisfaction analysis of an existing program 8(27.6) 2(66.7)
Targets of FD programs”
Professors 29 (100.0) 3 (100.0)
Fellows 8 (27.6) 0
Residents 7 (24.1) 0
Administrative staff 7 (24.1) 1(33.3)

FD program themes operated from March 2021 to August 2022”
Curriculum development

Clinical clerkship 11 (37.9) 0
Integrated curriculum 9 (31.0) 0
Medical humanities 8(27.6) 2(66.7)
Outcome-based education 6(20.7) 2 (66.7)
Pre-medical education 4(13.8) 0
Teaching and learning
The latest technology in education 14 (48.3) 2(66.7)
Lecture 13 (44.8) 1(33.3)
Problem-based learning 12 (41.4) 0
Instructional design 10 (34.5) 0
Small-group learning 10 (34.5) 1(33.3)
Flipped learning 9 (31.0) 2(66.7)
Team-based learning 8(27.6) 1(33.3)
Feedback 7 (24.1) 1(33.3)
Clinical skills training 4(13.8) 0
Interprofessional education 3(10.3) 0
Case-based learning 1(34) 0
Assessment methods
Student assessment 24 (82.8) 1(33.3)
Accreditation of medical education 19 (65.5) 1(33.3)
Program evaluation 16 (55.2) 2(66.7)
Portfolio 13 (44.8) 0
Performance examination 13 (44.8) 0
Written examination 9 (31.0) 0
Student selection 7 (24.1) 1(33.3)
Standard-setting 1(34) 1(33.3)
Professor’s role
For new professors 22 (75.9) 2(66.7)
Counseling and mentoring 16 (55.2) 1(33.3)
For deans and vice deans 9 (31.0) 0

(Continued on next page)
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Table 1. Continued

Category Medical colleges (N=29) Institutions (N=3)
Career development 5(17.2) 0
Common competency 5(17.2) 1(33.3)
Leadership 3(10.3) 0
For mid-career professors 1(3.4) 0

Curriculum themes
Clinical reasoning 9 (31.0) 1(33.3)
Evidence-based medicine 5(17.2) 0
Social accountability 3(10.3) 2 (66.7)
Professionalism 3(10.3) 2(66.7)
Patient safety 2(6.9) 0
Medical communication 2(6.9) 0
Medical ethics 1(3.4) 0
Medical policy and law 0 2(66.7)
Teamwork 0 1(33.3)

Approach used for FD programs”

Workshops 28 (96.6) 3 (100.0)
Seminars 20 (69.0) 0
Advisory or consulting from experts 12 (41.4) 0
Providing information (e.g., guides, movie clips, etc.) 9 (31.0) 1(33.3)
Support for faculty research groups for FD 8(27.6) 0
Webzines (e.g., teaching tips, etc.) 3(10.3) 0
Teaching portfolio 0 0

Instructors of FD programs”

Professors of medical education 3 (100.0)
Internal 25 (86.2)
External 22 (75.9)
Professors/experts by subject 3 (100.0)
Internal 22 (75.9)
External 20 (69.0)
Longitudinal programs
No 26 (89.7) 2 (66.7)
Yes 3(10.3) 1(33.3)
Methods for improvement and quality control of FD programs®
Survey of the participants 25 (86.2) 3(100.0)
Independent department or committee 8(27.6) 1(33.3)
Survey of the FD lecturers 7 (24.1) 3 (100.0)
Workshop or meeting without a department or committee 7 (24.1) 2 (66.7)
Evaluation of the effects of FD program
Yes 15 (50.0) 2 (66.7)
No 14 (48.3) 1(33.3)

Values are presented as number (%).
FD, faculty development.
“Multiple answers allowed.
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Table 2. Perceived outcomes of faculty development programs

N
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Category Medical colleges (N=29)

Institutions (N=3)

Common opinions
cal education: 12 (41.4%)

Improved quality of medical education: 12 (41.4%)
Improved faculty expertise and competence: 9 (31.0%)

Different opinions
(17.2%)

Inducing professors’ and administrators’ interest in medi- Inducing professors’ and administrators’ interest in medi-

cal education: 2 (66.7%)
Improved quality of medical education: 1 (33.3%)
Improved faculty expertise and competence: 2 (66.7%)

Understanding the education policy of medical college: 5 Networking between participants and colleagues at medi-

cal colleges : 3 (100.0%)

Helpful for accreditation of medical education: 4 (13.8%)  Possibility of programs on topics that are difficult to ad-

dress in medical colleges: 1 (33.3%)

Understanding the trends in medical education: 4 (13.8%)

Understanding the status of other medical colleges: 3

(10.3%)
Improved student satisfaction: 2 (6.9%)

Values are presented as number (%).
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Table 3. Difficulties in operating faculty development programs

Category Medical colleges (N=29)

Institutions (N=3)

Common opinions
voluntary participation: 11 (37.9%)

Difficulty in finding experts: 10 (34.5%)
Difficulty in choosing a topic: 6 (20.7%)
Lack of budget and resources: 4 (13.8%)

Lack of support by medical colleges: 3 (10.3%)

Difficulty in needs assessment: 1 (3.4%)

Different opinions
grams: 3 (10.3%)

Difficulty in making long-term plans: 2 (6.9%)

Difficulties in publicizing the program and inducing

Difficulties in publicizing the program and inducing
voluntary participation: 2 (66.7%)

Difficulty in finding experts: 1 (33.3%)

Difficulty in choosing a topic: 1 (33.3%)

Lack of budget and resources: 3 (100.0%)

Lack of support by medical colleges: 1 (33.3%)

Difficulty in needs assessment: 1 (33.3%)

Difficulties in evaluating the effectiveness of FD pro- ~ None

Continuity and consistency of operations: 2 (6.9%)

Difficulty in operations due to multiple hospitals being

affiliated with the medical college: 1 (3.4%)

Values are presented as number (%).
FD, faculty development.
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Table 4. Opinions on the latest trends (community of practice, workplace learning, longitudinal program) in faculty development programs

Category Medical colleges (N=29)

Institutions (N=3)

Common opinions
tions: 6 (20.7%)
Premature for domestic realities: 5 (17.2%)

Different opinions
program: 5 (17.2%)

A new attempt is to explore the role of external institu-

A new attempt is to explore the role of external institu-
tions: 1 (33.3%)
Premature for domestic realities: 3 (100.0%)

Necessity of establishing and activating a longitudinal ~ None

Introduction of “community of practice” from FD

experts: 2 (6.9%)

Values are presented as number (%).
FD, faculty development.
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