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A Study on the Platform Utilization Strategy and Growth of a Start-Up:
Focusing the Case Study of ‘Genie the Bottle™

Juhee Kim™
Minju Shin™

Abstract

Under the digital economy, companies are facing a new business environment. Previous studies with a traditional perspectives on
start-ups explained they are at a disadvantaged compared to large companies in mobilizing resources and building new relationships.
However, recent researches on the digital economy and platform ecosystems have suggested that digital platforms can be an efficient
means of overcoming the liabilities of smallness and newness for start-up companies. Through platforms start-ups can secure routes to
mobilize resources, collect and analyze market information. Especially as various platorms are established within categorized industry or
market, unique characteristics and market awareness regarding an individual startup company have been formed. Accordingly there is also
an advantage that startup companies have umbrella effect by participating in the platform. From this point of view, this study describes
the process by which a start-up company effectively utilizes a platform to overcome the liabilities of newness and smallness through the
case the study of ‘Genie the Bottle’. The results suggest that platforms play a crucial role for start-ups to secure awareness and

legitimacy and grow the market in the beauty industry in which high consumer involvement is dominant.

Key Word: Digital platform, Platform benefits, Platform utilization strategy, Umbrella effect
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