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The Effect of Entrepreneurship on Organizational Effectiveness in
Small and Medium-Sized Manufacturing Companies: The Mediating
Effect of Technological Innovation

Yang, Seung-Kwon*
Hyun, Byung-Hwan**

Abstract

In this study, a total of two hypotheses were established and tested to find out how entrepreneurship in manufacturing SMEs affects
organizational effectiveness through technological innovation. The key results of this paper are as follows. First, it was confirmed that
innovativeness, a component of entrepreneurship, did not affect organizational commitment, but it did affect job satisfaction. On the other
hand, it was confirmed that proactiveness and risk-taking did not affect both job satisfaction and organizational commitment. Second,
process innovation played a mediating role in the relationship between innovativeness and job satisfaction, proactiveness and job
satisfaction, and proactiveness and organizational commitment. However, it was confirmed that product innovation did not play a
mediating role at all in the relationship between the components of entrepreneurship and the components of organizational effectiveness.

This study provided academic and practical implications by identifying the antecedent factors that affect the organizational effectiveness
of manufacturing SMEs. From an academic point of view, previous studies did not differentiate by industry or mainly selected and
studied sample subjects from industries such as IT, hotel, service, and tourism. However, this study investigated how entrepreneurship
affects organizational effectiveness through technological innovation targeting manufacturing SMEs, and provides the research results. In
addition, from a practical point of view, manufacturing SMEs need to make efforts to improve workers' proactiveness, innovativeness, and

process innovation capabilities in order to improve workers' job satisfaction and organizational commitment.
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