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ABSTRACT

Purpose: This paper aims to develop evaluation criteria of Plan- ‘Understanding the Organization’ in
the PDCA(Plan-Do-Check-Act) requirements of ISO 22301 which is a global standard in the area of
BCMS(Business Continuity Management System). Method: The group of 20 experts in the BCMS
checked for the validity of the evaluation criteria of Plan- ‘Understanding the Organization’ by the
modified Delphi technique and relative importance are surveyed by the group. Results: As a result, the
12 evaluation criteria with relative importance that can be applied for BCMS evaluation of the
organizations are developed and proposed. Conclusion: In order to introduce a quantitive evaluation in
the BCMS, it was concluded that evaluation criteria need to be chosen and given relative importance,
thus the criteria with the importance could be used for effective evaluation
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Table 1. The composition of a group of experts
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Table 4. Results of the first round of Delphi analysis
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Table 5. Results of the second round of Delphi analysis
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Table 7. Score of evaluation indicators
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