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(Abstract)

Analysis of Mission, Vision and Core values in
Korean Tertiary General Hospitals Through Text Mining

"% Ji-Hoon Lee

"Pusan National University Dental Hospital

Purposes: This research is conducted to identify main features and trends of mission, vision and core values in
Korean tertiary general hospitals by using text—mining.

Methodology: For the study, 45 mission, 112 vision and 190 core values are collected from 45 tertiary general
hospitals’ homepages in 2022 and use word frequency analysis and keyword co—occurrence analysis.

Findings: In the tertiary general hospitals’ mission, there are high frequency words such as ‘health’, ‘humanity’, ‘
medical treatment, ‘education’, ‘research’, ‘happiness’, ‘love’, ‘best, ‘spirit, and mission mainly includes the
content of contributing humanity’'s health and happiness with these words. In case of vision, high frequency
words are ‘hospital’, ‘medical treatment’, ‘research’, ‘lead’, trust, ‘centered’, ‘patient’, ‘best’, ‘future’. By using these
words in vision, it represents the definition and characteristics of vision such as ideal organizations in the future,
goals and targets. As a result of the keyword co—occurrence analysis, vision includes the content of ‘high—tech
medical treatment’, ‘special care for patients’, ‘leading education and research’, ‘the highest trust with customer’,
creative talents training’. Lastly, the high frequency word—pairs in core values are ‘social distribution’, ‘innovation
pursuit’, ‘cooperation and harmony’, and it defines standards of behavior for organizations.

Practical Implication: To correct the problems of vision, mission and core values from findings, firstly, it needs for
Korean tertiary general hospitals to use the words that can explain organization’s identity and differentiate others
in their mission. Secondly, considering strengthening the role of hospitals in their community and the importance
of members in organizations, it is necessary to establish vision with considering community and members to
activate vision effectively. Thirdly, because there are no specific guidelines of establishing mission, vision and
core values for healthcare organizations, this research concepts and results could be utilized when other
organizations establish mission, vision and core values.

Keywords: mission, vision, strategic management, hospitals, text mining
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