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The Effect of Mentoring on the Mentor’s Job Satisfaction:
Mediating Effects of Personal Learning and Self-efficacy

Lee, In Hong"
Dong, Hak Lim*

Abstract

The recent Fourth Industrial Revolution is accelerating changes due to digital transformation. According to this trend, the existing
start-up paradigm is changing, and new business models based on new technologies and creative ideas are emerging. In addition, the
diversity of mentoring relationships and environments such as online mentoring, reverse mentoring, group mentoring, and multiple
mentoring is also increasing. However, most mentors in their 50s and 60s, who are mainly active in the start-up field, have been able to
help mentees a lot based on their own experience and expertise, but they are having difficulty responding to the changing environment
due to a lack of understanding and experience of new technologies and environments. To cope with these changes well, mentors must
constantly study, acquire and apply the latest technologies to improve their understanding of new technologies and the environment. In
addition, it is necessary to have an understanding and respect for the diversity of mentoring relationships and environments, and to
maximize the effectiveness of mentoring by actively utilizing them. Therefore, mentors should recognize that they directly affect the
growth and development of mentees, constantly acquire new knowledge and skills to maintain and develop expertise, and actively deliver
their knowledge and experiences to mentees. Therefore, in this study, was tried to empirically analyze the relationship between
mentoring's influence on mentor's job satisfaction through mentor's personal learning and self-efficacy. The results of the empirical
analysis were as follows. Among the functions of mentoring, career function and role modeling were found to have a positive effect on both personal
learning and self-efficacy, which are parameters, and job satisfaction, which is a dependent variable. On the other hand, psychological and social
functions have a positive effect on personal learning, but they do not have an effect on self-efficacy and job satisfaction. In addition, as a result of
analyzing the mediating effect, all mediating effects were confirmed for career functions, and only the mediating effect of self-efficacy was confirmed for
role modeling.

Through this study, mentoring is an important factor in promoting job satisfaction, personal learning and self-efficacy, and this study
can be said to be academically and practically meaningful in that it confirmed personal learning and self-efficacy as factors that increase
mentor’s job satisfaction, and the focus of mentoring research was shifted from mentee to mentor to study the impact of mentoring on

mentors.
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