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Two Faces of Entrepreneurial Leadership:
The Paradoxical Effect Reflecting Followers’ Regulatory Focus®

Sang-Jib Kwon™

Abstract

In venture creation research, studying ‘entrepreneurial leadership’ is important for uncovering and comprehending the underlying causal
process in innovative behavior performance. Although previous studies provide that entrepreneurial leadership enhances followers’
innovative behavior, there is few research on entrepreneurial leadership and followers’ characteristics interaction. The present study’s focus
is paradoxical effects of entrepreneurial leadership on self-efficacy and innovative behavior. On the basis of individual regulatory focus,
this study suggests that interaction effects of entrepreneurial leadership and followers’ regulatory focus differed in promotion view and
prevention view followers’ innovative behavior. To strengthen the casual mechanism, this study conducted in priming experiment method
using employees in SMEs. This study used a 2(entreprenecurial leadership vs. control) x 2 (regulatory focus: promotion vs. prevention)
between-participants design. The results of this study provide that (1) Individuals in promotion focus especially benefited from
entrepreneurial leadership in terms of its effect on their self-efficacy and innovative behavior; (2) whereas entrepreneurial leadership was
negatively related to self-efficacy and innovative behavior of followers’ prevention focus. In sum, results of the present study supporting
evidence for hypotheses, combined effect of entrepreneurial leadership and regulatory focus on innovative behavior through self-efficacy.
Experimental results confirmed hypotheses of this study, revealing that promotion focus show more innovative behavior than prevention
focus when their leaders’ leadership style is entrepreneurial leadership. Also, the paradoxical effect of entrepreneurial leadership and
regulatory focus of followers on innovative behavior was mediated by followers’ self-efficacy. This study helps explain how leaders’
entrepreneurial leadership boost followers’ innovative behavior, particularly for those employees who have promotion focus. The current
study contributes to the theory of entrepreneurial leadership and regulatory focus and innovation literature. Findings of this study shed
light on the organizational processes that shape innovative behavior in venture/startup corporations and provide contributions for venture

business field.
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