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= Abstract =

Objectives: The goals of this study are to exploring critical factors and methods to improve Korean
Community Care through the cases of GyeongsangNamdo.

Methods: For this study, we performed in-depth interviews with 90 people involved in Community Care
services of 6 regions, and the collected data were analyzed. The collected data were analyzed utilizing
NVivol2. In the end, we reconfirmed the process through Topic Modeling analysis.

Results: We conducted descriptive statistics and qualitative data analysis collected through surveys and
in-depth interviews. In the case of qualitative analysis, we extracted principle codes (Need, Lack, Absence),
and sorted the contents into sub-categories. The response rate of ‘Need to strengthen capabilities’ was the
highest, ‘Need to communicate and share information’ was the second, and ‘Need for integrated operation
and a control tower’ was the third.

Conclusion: As a result, we find the critical factors to improve Community Care. Based on them, we

should conduct follow-up researches to propose concrete methods to apply to diverse regions.
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Figure 1. Data analysis process
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Table 1. General characteristics of the participants

Region
flm Cyeong Cﬁ;‘ig S Goseong ™% Gimwe  Yangsan Jinu foel
Total 444 BEDO 11022 13044 14056 19QLD 901000 202 90(100)
Ferrele 3639 BU6Y TG 1022 12033 12333 90000 202  T71(BY)
e e 11D 3B3 444 202 202 7(8 000 000 19@LY
21~3 0000 3B3 363 202 202 566 202 000 17089
3140 202 363 444 20D 44d  4ddH 202 10D 2o
fee 41~50 202 (LD 444 TAY 566 44dH  4@4H 10D J@ELD
51~60 0000 202 000 202 363 667 10D 000 14056
Pgrga%ufgggl 000 10D 14D 000 000 000 000 000 202
. gﬁ;ﬂgﬁ?ﬂ 000 000 000 10D 000 000 000 000 1D
gggs;ggl 333 15(167 101D 901000 12033 17089 667 000  72(300)
Grﬁ‘;ifaﬁgﬂml 1D 202 000 363 202 202 363 202 15506
O~overs 10D 444 449 363 000 78 1AD 000 N2
S~mvews 0000 444 202 000  4@4dH 1D 000 10D 12033
Yasof  6~lyers 10D 333 333 202 363 363 202 000 17089
ok U-Byms 000 222 000 444 363 14D 14D 000 11022
6~%years 10D 222 11D 14D 1@D  3G3  3GI 000 12033
Over 2lyers  1(LD 3G 10D 363 363 44 202 10D 180
*Data are presented as number(%) unless otherwise indicated.
(2) AMEHE EMZ0
Table 2014 £ & lxo] 8, FA, HF=9 A9 ZE Y-S FPAL =F VWL
T8 FEd giete] 2a8A(HT1, HF2)e] HT st 2 o] AZtetE et th(Figure 2)

Table 2. Frequency and rate of exposure of major codes

Code Frequency Weighted Percentage (%)
Need 664 147
Lack 82 0.18

Absence 63 0.14

- 194 -



Ao} 7

]

=3,

B <A T T 0N TR

Figure 2. Words’ visualization based on the frequency of their exposure

T F IR e I
lons o » O
T TIR G T g Pd ST EERA LT,
g PR g e N A o N oA Wy TR
— do TR do & omooM BRT OE L a0 o ogpm B
EN %_I = —_ ,mm._ N oﬁa A ) N X}
5 =T ol = N =X oF LN 54
_ s To - ° AT o A ™
izoﬁa E7L]L 1 ~ ﬂ.ﬁ
of Q T < X N i 7o B X0 . oy W
N 1% o < r ! = ) ol KX S dl o Bl T W
PV s W oy M d e
i bw%zTon_J._.%AEwno n_,mﬂmﬂwaéﬂlwﬁ,_ﬂuﬂomﬂ
_ o - P WL o0 of 2L %o S ~
& 5~ Al s 3 momM mn%mﬂmsi wx7mM§o950,ﬂ.mﬂ Eout]a

M.,momn,om DS Mo © M T B H ?ﬂ%%%ﬂiWiﬂ%E%%af%ﬁ%

wwmszmowmn 5 Mo womﬁTn#_%wﬁi%ﬂnowmeJNJ wE XL REE T
& s A0 n : _ N 5 N ) = iy
-w_m_,,wu.mw.,um.m.ﬂmu o @Hurmmﬂwﬂ_@ﬂ7@1?1%@%1%&%%&
R e S G TICI I - W O O S sl S
il o 00 Br g™, % T o O B I eI S I
50 s Rl gl e wH AL HEBEITh oM, omY L0 T
2ol < 5 O3 Pk E =3 o w o R R N S B B )

i A [ I R o9 o N ol T . Mo m o dp o NE A
,%Imaou_ﬂi_zowi. o @ TBFBTHRAPTS BT YETFRLKR
! - V0 %

sl 5 < [H HVs¥. \m do 9 T U1 o B T oo B B T AT AW RN T T P
: oz un a . . = = o~ To
c o .A_D_.o_mv_.uu_aa = T A T SR ol o A R L
o ol Vg ar e £ TE b o Jg 8 Fegp P ET
t a0 D o3V Arar ;™ 5 g X RN d T g AdE oy gy w
"R o T . 1) U TR AR T mumMi:%%wkli/m?_uMWJHM
2 ey 02 0% P L LrruBTiazarslInigifas
e oDz o <. R R R T
4 ® e - O ~ = N ) =)

e B (SR - B RO B SR - R I
cuMAwi - 8._,.1 ol zT\/O %_ZTCH_AIEQJ‘_]ILE TZ.AI],__O o

=5 g i X oo o~ 9 R = 5 3 X7 N oI o o T

R B I = B T A R C =

2 W= g AR S oo &y o B il

= o S oS of Mo of P 3 — = N 2 oo~ T H e

i L Weﬁ@maimemﬂﬂl,ol% .m./u%ordap//\aa -5

Lo TR %@@@%ﬂﬁﬂ%éo@%@%_ﬂ%ﬂ%,

&ﬁ%mﬂzwv %70.9;# uﬂlaT%uMzTZM,mﬂLW/Nl 3

i )idﬂ&o&iezﬁmﬂ&o my N %ﬂ%mﬂ

L EE TRy 2w N T e F B S m o

OL Ev 7OL m ! HT_ Eo ]__7|L . ﬂ_/_U ‘Dr_._ H;l ﬂ_‘.m IS 0#0 O_ ﬂ_,A_H ,mmo _ZT ]Jl

oo 8 o i N E s & o e i Mo Ak o

- g o Mo o X d Yo FNT = % Ne

S) Ex YT ERT RPETRAD PFRXY TR

o],
- 195 -

L

[ox]
AT

3

°©

ol% AHg

3 Al
1A



vy

¢S

¢S

69

€9

0L

gy

L0T

¢cl

00¢

¢l

4!

4!

91

Ll

61

€

6¢

€

[

ued JoJ peoN (F) ue[d agexur] o] pasN €
OATJRUIDNE 0] PAON () PIepuB)S UONBULIOJUL I0] PRAN (D)

wooI JUIESUNOD J10j paoN (G Sulpueisiopun Ioj padN (G) JUSWLACIAWI SSSUAIBME 10} PN (F)
JuawLAOIdWI 9pMIIe I0] PAAN (§) 109dsal 10} PN (Z) QIMnO [euoneziuedio 1o PRN (1)

£)o7es Jogey Jo ANSS00N ()
Jusunear) daoIdwr 0) poaN (H) Jomoduelll INUID AIRJPM JO PN ()
Jomoduewr [feay Jo ANSSA0RN () JTemoduew Jo AISs0ON (T)

sjods purq 1oj poddns Jjo A)ISS90N (G)
suoneziuesio sunioddns Jo A)ISSA0ON (§) SI9JUSD SUOP PUB ‘U0RAW ‘dnd Jo ANSSRN (©)
Joddns BIIR-9pIM [RIUAD JO AJSSA0ON () $199(0xd 11oddns 9aneIadood 0] AISS90N ()

£J91008 UT 1SAIUL PRN (€)
JUSUILLIDAOS TBJ0] UL JS9I9IUL PAON () OP-WRUSURSSUOIAL) UL )S9Ia)Ul PaoN ()

Wo)SAS B PION () IUSWYSIQRIS 0] PaaN (§) A8pLq J10J paaN (@) 19Iuad orgnd 10} pasN ()

SSAUPAINUSI-198IR) JO A)SS0N (9) suonnaed 309uU0d 0} padN (©)
o3exUI aIejom [edIpoul puB [I[eay Jo ANSSAdeN (F) UoneIddood 1o} paaN ()
uone1adood aealid-onqnd 0} paaN (g) UOnERIedood dIeJlom [BIIPSW Pue U3eay 0} paaN (T)

pombal uonmnsu] (g) PaIMbal Jomo) [oNUo) ()
poImbaI wes) pAedp( (@ Ppormbal juiod SUMoAl] (G) UONBUIPIOOD 0] PaoN ()
uonerado pajeIdaqur JoJ PedN (§) UONRISUL JOJ PION () Uonedmun Joj pasN ()

wo)SAS SULTRYS UOTBUWLIOJUT J0] PaoN (§)

uoneuLIofur Juonied pI3IRYSIp JOJ PoN (§) UONBULIONUL INUD (I[eay J0] PaoN ()
SULTRYS UOTBWLIOJUT JOJ PAN (§) SIUSPISAI [0] (IIM UOTIBOTUNUIIOD 0] PN (9)
uonedunuIod ANeaud-onqnd 10} poN () uonuoAald 21edndnp JI0j peN (©)
UOTEOTUNIUIIOD [RUONMNSUT I0] PN () UONBONMWIIOD 2IeJoM puR I[eay I0] peaN (D)

gururer) IeMm3al poaN (8 SIUSPISAI [eI0] 91INPS 0] PN (2)
A30[0uyod) JoJ PN (9) 9snIdxd o] PN (G) Aoeded uoylSudLS 0) PN (H)
Uo1BONpa paje[al I0] PaaN (§) PRY 9yl UO SNO0J 0] PN () pueisiopun 01 pasN (1)

PopaaU S2IMSEIULIIUNO.)

ATBSS909U JUSWIDAOIAW]
SSOURIEMY PUB 2IMIMn))

Jomoduew JOJ PasN

Joddns paoN

uonuaye paaN
WRISAS B P[Ng 01 peaN

PopadU UOT}0UUO)
papasu uonje1adoo))

JOMO) [OIUOD JOJ PN
suonerad() poIeISANU] JOJ PN

UONEULIOJUT IBYS 0] PIIN
QIBOIUNUITIOD 0] PN

Aoeded Us)Suans 0} PIaN

PN

(9)oney  Aouenbarg

(9p02-(qns) 7 A103a1R)

1 A103918)

- 196 -

Qouasqy, ‘MoeT ‘paaN, Alogareoqns Aq uontodoid pue Aduanbail asuodsal pue 9po)) ‘¢ dqe]

B o e d BT T Bl Skl olkihtts 8



0001 ey ar 1oL
€6 i uonednpa Jo 0uasqy () uoneonps Jo 90Uasqy
6 7 [enuew JO 20ULS(Y () SULTRUS JO Q0UASAY (T) SaUIEPINS JO 0UISAY
) UOTBULIONUT SULIRYS JO 90USqY (©)
€9l L AIQISSI00R UOTBULIONUT JO 90URS(Y () AIIoymne Jo a0uasqy (1) UONEUHOJUY PUE: AJHOENE JO 20UASGY
0UISqY
. poddns I9AISRIED JO 93eNUI] JO 0USqY () Uoneiedood eAud-ornqgnd Jo a0uasqy ()
6L ol 93eyUul] JO 20Uy () UONeIadood dIeJjom pue [Iesy JO 0uasqy (1) HORBIOGRI0Y JO 90UosqY
UONeIUNIIOd 91eATId-oTqnd Jo 90Uasqy (G)
. 93Teyd U suosIad U99MI9( UOTJEITUNIILIOD JO QdUISAY (F)
S 91 : . UORIIUNUILIOD JO 90UISqY
UOTIEOTUNIUIOD BIIR-9PIM [IUD JO 90USqY (©)
SI9IURD IeaYy Onqnd e UOTJBOTUNIUIIOD JO 90USS(Y (Z) UOTBIIUNIIIOD JO 9dUXSAY (T)
0001 ce I 0L
LS 4 A1 Jo e (D A1) Jo e
00z / Hoddns Jo YoBT (§) QINIONISEHUL JO YOBT (Z) SI0IN0SAL JO OB (D) S90INOSAI JO OB T
007 L uordauuod Jo OB () UONBIUNWWOD JO YIoBT () UONeIIUNUIIOD JO OB
) SSauaIBME JO YOBT (G) Jomoduew Jo 3oBT (P
e 61 sumuren jo yoe (§) Supueisiopun Jo Yo7 () Aoeded jo oeT (D Apedes 30 HoBT
0001 0L 0L [E10L
77 9 UOTIBATIOWT IO PON (F) SSOUPIANUSD-PRY 0] PRN () UOTEN[EAS SA0XIWT 0] PION]
SJI0JLJIPUT douRULIOLRd I0] PN () 20Ueeq I0J PN (D) : :
e 9 uonedIdurs JoJ poN () JusweAoIdwWl Teuonmnsur I0f paaN (D) JUSWIRAOICWI [RUOINIISUL JOJ P3N poON
0¢ Q oword 0] pN (D) qowold 0} pasN
ce 6 Auoyme peoN () Auoyne puedxs 01 PN (D puIxe 01 PN
Le 0t POPasU UONBIYLIEL) () PApasUl [ENUBIN () PIPSdU aouepmy) (T) PopadU aouepm)
(9%)oney  Adouanbalg (9p02-(qns) ¢ A10331R) T A103918)
6 domfx 2tk

-197 -



10 AFYEAA A ¢

Table 4. Subcategories and sub—content of ‘Need to strengthen capacity’

Category 2 Reference
* Need to understand the health center of nursing staff in eup, myeon, dong
Need - Difficulty due to low understanding of health centers in the case of new ones
understandin - You need to know the business of the health center during health counseling to connect
g - New employees must have at least one year of experience working at a public health center
* health care doesn’t know much about welfare. Educational needs
Need field * Need to understand the site of Gyeongsangnam-do

oriented thoughts

* requires detailed technical training and training for field use

* Ability to understand more than the health check of nursing staff assigned to eup, myeon, and

Need to
strengthen
capabilities

dong is required

* Need to strengthen the capacity to link with health care policies

* Maintenance education for welfare workers in the myeon office is required for nursing care and
clinical nursing

* Education for public officials is required in relation to integrated care

* Counseling technology education and training are required to strengthen expertise in health and
medical welfare
* Training and training for those in charge of medication education and management for chronic

Need technical
support

patients are required

* Need to understand the structure and skills of discharge counseling

Table 5. Communication, Information Sharing’ subcategories and sub-content

Category 2

Reference

Health-welfare
communication required

« Difficulty in always cooperating and communicating between health and welfare

Institutional
communication
required

* Need attention and communication from top organizations
« Communication between administrative units is required so that relevant opinions can be
received and improved from the managers of eup, myeon, and dong

Duplicate prevention
required

 Communication between project managers is required to prevent overlapping businesses

* Need to promote, support, and communicate projects suitable for the capabilities of local
governments in central or metropolitan areas

* Need for flexible thinking and efficient communication among public officials

Information
sharing required

* Active communication and information sharing system between areas of strengthening
cooperation and connection of health and medical welfare system are required

Health center
information necessity

* Health center PHIS information sharing required
¢ Information and information sharing on projects in public health centers are required

Discharged patient
information required

* Accurate assessment and information sharing of discharged patients are required

Information sharing
system necessity

* Integrated care-related programs Need to share training related to gram development and
external case information

* Work authority and information sharing system considering the working environment of
the field are required

*In order to minimize duplicate benefits, information sharing between foundations and
welfare centers is necessary

* Necessary to promote the support organization itself and share information
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Table 6. Subcategories and sub-categories of ‘Integrated Operation, Control Tower Required’

Category 2 Reference

« contents and systems that can be integrated into health care and welfare are needed

- the same contents as the integration of health and welfare in the past

- the title has changed and the pursuit is the same need a balanced and integrated
organizational framework

Integration required

s integrated operation of visiting nursing, integrated care, and main engineering
projects is required

*due to the subdivision of welfare institutions, the existing general social welfare
center needs to secure the expertise of declining welfare centers and operate them
in an integrated manner

Integrated operation
required

Adjustment required  * requires business restructuring of redundant or similar businesses

Dedicated team *it is necessary to form a dedicated department for cooperation and connection with
required health and medical welfare and to establish governance for local residents

« control tower required
- create a department dedicated to integrated care and integrate and link budgets and
resources of similar projects

Control tower o difficulty in business expertise and sustainability of public officials due to circular
required positions Control tower required by third party organization

« Community-based control towers are required

*a control tower capable of integrated monitoring related to the supply and demand

of health and medical welfare resources is required

san institution is required to provide a central point for communication and

Institution required . . . L
«d information sharing between case management institutions
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Table 7. Subcategories and sub-content of ‘lack of competence’

Category 1 Category 2 Reference
Lack of * lack of capacity and capacity of local governments to c out projects
competence D pacity & Aty pro)

¢ lack of knowledge and understanding of welfare and health administration of
nursing staff assigned to eup, myeon, and dong

- difficult to communicate with public health centers and welfare departments

due to the short work experience of public officials when deploying eup,

Lack of
understanding myeon, and dong. . . . . .
¢ lack of understanding of visiting nursing staff regarding the duties of nursing
Lack of staff assigned to eup, myeon, and dong
competence - the burden of visiting nursing staff on procedural processes and job growth

* lack of clear understanding of business guidelines in the field

Lack of training *lack of training and training prior to deployment of nursing staff to facilities

s Jack of staff for home visits

Lack of s there are medical fees in Gyeongsangnam-do but the number of patients

manpower discharged from nursing hospitals is not large and there is a lack of
personnel in charge of linked projects

Lack of *Jack of awareness of integrated care projects by local residents due to lack

awareness of publicity

@ A 2] B8] WF(Sub-code) Y& HA

A WFelA FEE g F e Nwe 1 A% A4Hy Qo adn B4 4w T
Aol med gal selE BAL ANaRch Al RAgt Ag ¥ we Fuw P&
Table 894 % 5 9ol 2% QAW ¥ ARABN 2L AR FASL e 2%
A wAT B a3 ARUEA] Agl A QAAWL] FAle BAS 0% oldA s 2
W4 w9l 7k e Fa FAE ) 448 BAR o® SEgn,

Table 8 Subcategories and sub—contents of ‘absence of communication’ and ‘absence of cooperation

in connection’

Category 1 Category 2 Reference
» Communication membership between the village and visit nursing staff
Lack of . .. .
communication * Lack of cooperation and communication with internal and external
institutions of the health center
(Central * Lack of communication
Lack of overnment) - Lack of communication and information sharing between health
ack ob g and welfare is an institutional problem
communication : . o
(Among people » Gyeongnam-type pilot projects had been operated in six places but
engaged in the there is no communication with the person in charge of each
project) region
(Between public *Lack of communication with the Community Security Council

& private sectors) regarding community care projects

*lack of cooperation and linkage between health and welfare

* Absence of health and medical welfare linkage

- Many projects are restricted and similar qualification requirements
are applied resulting in overlapping services for the target

Absence of health
and welfare
cooperation

Lack of linkage
and cooperation
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