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Local government's current status of informatization manpower and
suggestions for securing new personnel with expertise
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Abstract With the full-fledged start of the 4th Industrial Revolution, the quality of administrative services
through intelligent information technology and demand increased rapidly. Accordingly, the government is in full
swing to establish a "digital platform government" through digital innovation in existing e-government operations
such as organizational operations and administrative services. As local governments also promoted the
establishment of a digital-based Agile government as a key strategy, this study investigated and analyzed the
operation of informatization experts in metropolitan and basic local governments to support digital transformation
policies and projects through intelligent informatization. Through this, the necessity and implications of
expanding the size of human resources for successful digital transformation were derived, and two measures
were proposed to enhance capabilities and expertise in the process of securing new manpower.
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Figure 1. Digital Platform Government Realization Plan Vision

and Key Strategies
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