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Companies are paying attention to project governance to realize their goal strategies, project success, and project value in
a rapid and complex environment due to the development of information technology. This study aims to explore project governance
and factors from literature review and practice guides related to project governance and empirically analyze the impact of project
governance factors on IT project objective performance. The survey was conducted on project managers, project team members,
and project management members with experience in carrying out business IT projects within two years at companies in various
industries in Korea. The main conclusion is as follows. Among the project governance factors, disclosure and reporting that
uses and reports using appropriate and reliable information about projects related to decision-making activities positively impact
the achievement of IT project objectives: business success and stakeholder satisfaction. Among the project governance factors,
project sponsorship, a role that effectively connects management and projects, and a project management framework that provides
tools, procedures, resources, and techniques for projects positively impact IT project objective performance. This study is of
academic and practical significance in that it identifies the definition and factors of project governance through companies in
various industries in Korea and the positive impact of project governance factors on IT project objective performance.
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<Figure 1> Research Model

=7 93 5 AN 2ElE] A3kA = a1 s, 45].

1 SR ohs) el i AR A PRIE PP

g AFA B oel 7|dAtdolM 22AESS] AR

= o].a =] T E S A xR, A o R 3 -

S o]g3le] TRZAES O A G of ol e B o= AgdToa AAHL 9= T AE A
JAHEA Fso] WA o] FolA|aL, 1 o] Fo] T ZRAE U Q0158 Huste], Mo =A4gEe NAsly, A
g¥e] ARls HAg =AY H vl G Rt gwe ayein. ARFRL <Table 1>7} o] Z 2
719 2ol M ZzAE Ao AAI} Agdo] o] F AE Az oabAdA 9 2 Aol tisf 22719 £
Atk e wdstel A7RPEs FHsdth A7Ed oz pAFAY. IT ZR2AE %ﬁ_ Aol sk A &
< <Figure 1>3} 2t} H& <Table 2>9} o] s&goz FA35I9Th

<Table 1> Operational Definition of Independent Variables

Variable Measurement Item Research
PDI | ® Organize a portfolio considering corporate strategy
Portfolio PD2 | e A.djusting your por.tfolio conside;ing corporate strategy
Direction PD3 | e Risk management in the portfolio [2, 22, 41]
PD4 | e appropriate allocation of resources to the portfolio
Decision PD5 | @ Execute portfolio considering organizational capabilities
Making DRI | ® Use of trusted information
Disclosure DR2 | e Timely acqgisition qf informati‘on
& Reporting DR3 | e Reg.ulatlory 1nf0rmat109 processing [2, 33, 41]
DR4 | o Validation of project information
DR5 | ® Encouraging an honest reporting culture
PS1 | ® Definition of Project Sponsor Role
PS2 | @ Project Sponsor Responsibilities for Business Cases
Project PS3 | e Application of company guidelines and policies through project sponsors 2.7, 11, 17, 36]
Sponsorship PS4 | e Project Sponsor's Monitoring Role for Benefits Y
PS5 | o Empowerment of project sponsors to create a project environment
Support PS6 | ® Empowerment of project sponsors to resolve issues
PMF1 | e Assignment of appropriate team members for the project team
. PMF2 | e Provide training for project execution
Project .
Management PMEF3 | Infor.matlon system st}ppﬁrt 2, 8, 41]
Framework PMF4 | o Prov¥de the.orgamzatlons intellectual assets
PMFS5 | e Provide project management methods
PMF6 | ® Support project teams with external resources
{Table 2> Operational Definition of Dependent Variable
Variable Measurement Item Research
POP1 | ® Achievement of business objectives
IT Project Objective POP2 | o Real?zat?on of Business Case deliverables
Performance POP3 | e Realization of returq on investment [3, 20, 32, 38, 43]
POP4 | o Stakeholder satisfaction
POP5 |  Achievement of project investment objectives
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. _— = = PMF4 761
HE2 =459 oM, SPSS 25.02 o] &3] A5} . PMF2 =40
Project PMF6 736
TEO| EA Management PMF5 722 877
= = .
4.2 _u_|_—-I =S Framework PMF3 04
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<Table 5> Analysis Result for H1 (Decision: IT Project Objective Performance)

Hypothesis Independent variable Dependent variable B t P Statistics(R? , F)
Constant Proj 7.272 .001
ject 2 = ; 2=
Hi Portfolio Direction Objective w2 | s | oaa | N2 ?6déuf;§0§1) 386,
Disclosure & Reporting Performance 554 8.363 001
{Table 6> Analysis Result for H2 (Support : IT Project Objective Performance)
Hypothesis Independent variable Dependent variable B t P Statistics(R? , F)
Constant Proj 10.712 .001
ject 2 = ; 2 =
H2 Project Sponsorship Objective 112 1.797 074 R if3’81;ij4us(t;i (ﬁ)l) 238,
Project Management Framework Performance 436 7.020 .001 . .
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